Clubs & Societies Constitution Amendment Proposal Template
	Proposed Constitutional Amendments – (Insert club name) (date of submission)

	Current Clause
	Proposed Clause
	Reason for Change/s

	
5) The committee shall be composed of executive and general committee members, all of whom must be members of the Club. It shall have the following members:
a) An executive consisting of:
i) the President, who shall be a University of Melbourne student;
ii) the Vice-President, who shall be a University of Melbourne student;
iii) the Secretary, who shall be a University of Melbourne student; and
iv) the Treasurer, who shall be a University of Melbourne student.
b) Non-executive members consisting of:
i) 1-3 Workshop Facilitators;
ii) the Communications Officer; and
iii) the Publications Officer.








	 
5) The committee shall be composed of executive and general committee members, all of whom must be members of the Club. It shall have the following members:
a) An executive consisting of:
i) the President, who shall be a University of Melbourne student;
ii) the Vice-President, who shall be a University of Melbourne student;
iii) the Secretary, who shall be a University of Melbourne student;
iv) the Treasurer, who shall be a University of Melbourne student; and
v) the Events Officer, who shall be a University of Melbourne student.
b) Non-executive members consisting of:
i) 1-4 Workshop Facilitators; 
ii) the Communications Officer; and
iii) the Publications Officer.

	We have been in dire need of a dedicated Events Officer to support our Workshop Facilitators and Publications Officer with the managing and coordination of our workshops and launch parties, and to oversee our writing competitions. Having an Events Officer on our exec committee will also ensure we will always have someone who can organise room bookings for our events, and also be readily available to support and manage our events. In addition, having an extra member involved in workshop facilitating will ensure more support and resources for this event and will allow the workload to be better shared amongst facilitators.


	6) The committee shall have the power to control the finances and activities of the club — provided that they act reasonably and responsibly in carrying out their duties as set out in section 8.
a) The President shall:
i) Be the leader and official spokesperson of the Club;
ii) Manage the Club in all matters and be in charge of organising events;
iii) Present a written report at the Annual General Meeting; and
iv) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
b) The Vice-President shall:
i) Act as timekeeper at all meetings of the Club at which they are present;
ii) Fulfil the duties of the President should they be unable to fulfil them, due to absence or other reasons;
iii) Fulfil any duties at the discretion of the committee that need attention, for instance: monitoring emails and memberships, and reaching out to other clubs and groups for collaboration and sponsorships; and
iv) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
c) The Secretary shall:
i) Keep minutes of meetings held during the year;
ii) Monitor emails and grants;
iii) Be responsible for keeping and regularly updating the membership list; and
iv) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
d) The Treasurer shall:
i) Manage and keep records of the finances of the Club;
ii) Submit grants and payment applications;
iii) Present a full, written financial report for the financial period from AGM to AGM; and
iv) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
e) In addition to any position specific duties, all General Committee Members shall:
i) Carry out tasks they volunteer for or tasks assigned to them by the members of the Executive committee; and
ii) Help to organise and coordinate club events such as workshops, magazine launch parties, and writing competitions.
f) The Workshop Facilitator/s shall:
i) Organise and oversee weekly workshops revolving around writing discussions and exercises;
ii) Organise and oversee writing groups; and
iii) Work with the communications officer to make events and social media promos for workshops.
g) The Communications Officer shall:
i) Oversee and coordinate the production, content, and publication of emails and all social media accounts for the Club, including timely responses to all enquiries;
ii) Send out regular newsletters covering club events; and
iii) Work alongside the other members of the committee, particularly those overseeing events (such as the Writing Facilitator and Publications Officer) to ensure optimal promotion of club events.
h) The Publications Officer shall:
i) Oversee the club’s publication Inkspot as its editor, and coordinate callouts for Inkspot contributors and sub-editors;
ii) Maintain, and update the Inkspot archive on the website;
iii) Organise and host launch parties for Inkspot; and
iv) Organise and oversee writing competitions.
	6) The committee shall have the power to control the finances and activities of the club — provided that they act reasonably and responsibly in carrying out their duties as set out in section 8.
a) The President shall:
i) Be the leader and official spokesperson of the Club;
ii) Manage the Club in all matters and be in charge of organising events;
iii) Present a written report at the Annual General Meeting; and
iv) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
b) The Vice-President shall:
i) Act as timekeeper at all meetings of the Club at which they are present;
ii) Fulfil the duties of the President should they be unable to fulfil them, due to absence or other reasons;
iii) Fulfil any duties at the discretion of the committee that need attention, for instance: monitoring emails and memberships, and reaching out to other clubs and groups for collaboration and sponsorships; and
iv) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
c) The Secretary shall:
i) Keep minutes of meetings held during the year;
ii) Monitor emails and grants;
iii) Be responsible for keeping and regularly updating the membership list; and
iv) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
d) The Treasurer shall:
i) Manage and keep records of the finances of the Club;
ii) Submit grants and payment applications;
iii) Present a full, written financial report for the financial period from AGM to AGM; and
iv) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
e) The Events Officer shall:
i) Manage, coordinate and oversee events;
ii) Book rooms for events;
iii) Organise and oversee writing competitions;
iv) Organise sponsorships alongside the executive members of the committee
v) Work alongside the other members of the committee, particularly the Communications Officer and committee members responsible for facilitating specific events (such as the Writing Facilitator and Publications Officer) to ensure optimal running of club events;
vi) Be authorised as a signatory for reimbursement or any other withdrawal of money from the Club's bank account.
f) In addition to any position specific duties, all General Committee Members shall:
i) Carry out tasks they volunteer for or tasks assigned to them by the members of the Executive committee; and
ii) Help to organise and coordinate club events such as workshops, magazine launch parties, and writing competitions.
g) The Workshop Facilitator/s shall:
i) Organise and oversee weekly workshops revolving around writing discussions and exercises;
ii) Organise and oversee writing groups;
iii) Work with the Events Officer to ensure optimal running of workshops and writing groups;
iv) Work with the Communications Officer to make events and social media promos for workshops; and
v) Nominate one of their fellow facilitators to lead the Workshop Facilitation team at the start of their term
h) The Communications Officer shall:
i) Oversee and coordinate the production, content, and publication of emails and all social media accounts for the Club, including timely responses to all enquiries;
ii) Send out regular newsletters covering club events; and
iii) Work alongside the other members of the committee, particularly the Events Officer and committee members who facilitate events (such as the Writing Facilitator and Publications Officer) to ensure optimal promotion of club events.
i) The Publications Officer shall:
i) Oversee the club’s publication Inkspot as its editor, and coordinate callouts for Inkspot contributors and sub-editors;
ii) Maintain, and update the Inkspot archive on the website;
iii) Organise and host launch parties for Inkspot alongside the Events Officer.

	If an Events Officer is added to the exec committee, adding the responsibilities of the Events Officer is instrumental in acting as a guide for future committees. In addition, writing competitions will become the responsibility of the Events Officer to allow more time and resources for the Publications Officer to focus on Inkspot editing and launch parties. Additionally, our current Workshop Facilitators have expressed a desire to have someone taking a leadership role in the team to minimise uncertainty and increase team efficiency, so an amendment has also been proposed to allow workshop facilitators to nominate a leader in their team when their term starts.





	Clubs & Societies Staff Members
	Comments 
	Signature and Date 

	Fiona Sanders (C&S Coordinator)
	Approved



	1/5/2023 FS

	Officer Bearer: Renee Thierry
	Approved 



	15/5/23 RT



EXAMPLE
	Proposed Constitutional Amendments – SUPERSTARS OF UNIMELB (04/11/20)

	Current Clause
	Proposed Clause
	Reason for Change/s

	5) Committee Structure 
a) An Executive consisting of: 
i. one President, who shall be a University of Melbourne student, enrolled any at the time of election and have served on a previous SUPERSTARS OF UNIMELB committee,
ii. one Vice-President, who shall be a University of Melbourne student; 
iii. one Secretary and Welfare Coordinator, who shall be a University of Melbourne student; 
iv. one Treasurer, who shall be a University of Melbourne student; 
v. one Marketing Director, who shall be a University of Melbourne Student.
	5) Committee Structure 
a) An Executive consisting of: 
i. one President, who shall be a University of Melbourne student, enrolled any at the time of election and have served on a previous SUPERSTARS OF UNIMELB committee,
ii. one Vice-President, who shall be a University of Melbourne student; 
iii. one Secretary and Welfare Coordinator, who shall be a University of Melbourne student; 
iv. one Treasurer, who shall be a University of Melbourne student; 
	The reason for the removal of 5 v, is due to the position not being necessary to fulfil and these tasks can be taken up by other executive members.  

	5) Committee Structure 
b) A general committee/non-executive consisting of:
i. One general committee, who shall be a University of Melbourne Student 

	5) Committee Structure 
b) A general committee/non-executive consisting of:
i. Three general committee, who shall be a University of Melbourne Student, 
ii. One Coordinator of Social Media, who shall be a University of Melbourne Student.
	The reason for an additional 2 general committee members is to aid in set-up and clean-up of club events and to ease the workload on the other committee members.

The addition of a ‘Coordinator of Social Media’ is to ensure that our club gets proper social media advertisement. This will be through taking photos of events, creating Facebook events and Facebook promotions/advertisements. 



