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  University of Melbourne Student Union
Meeting of the Education Committee
Agenda
Tuesday, 23/12/2025, 5:30PM
Meeting 1(26)
Location: Room 229, Building 168 + Hybrid(Zoom)

Zoom meeting on Dec 23, 2025 05:30 PM

https://unimelb.zoom.us/j/81851259238?pwd=Xlz1EP9CjLoPv4D5K6kjSwKGFiMa1s.1

Meeting ID: 818 5125 9238
Password: 864430

1. Procedural Matters
· Election of Chair
Motion: To elect Hridey Kapoor as Chair
Mover: Hridey Kapoor
Seconder: Corbin Afanasyev
Outcome: Motion carried without dissent.

· Acknowledgement of Indigenous Custodians
· Attendance:
Present: Hridey Kapoor, Rutvi Tolani, Corbin Afanasyev, Hesheya Anandan, Leon Ngyuen van Tri, Kevin Phan, Sophie Conlan, Marc Khor
Not present: Reema Eve Ababneh, Bolortuya Batzorig, Sreeya Penmetsa
The meeting opened at 5:41 PM. Quorum was confirmed.
· Apologies – no apologies 
· Proxies 
1.5.1 Prayag Sethia proxies to Marc Khor
· Membership
1.6.1 Caitlin Spizzirri has stepped down from the Committee
1.6.2 Reema Eve Ababneh has been appointed to the Committee
· Adoption of Agenda	
Motion: To accept the Agenda as presented
Mover: Corbin Afanasyev
Seconder: Leon Ngyuen van Tri
Outcome: Motion carried without dissent.

2. Confirmation of previous minutes
This is the first meeting of 2026; there were no previous minutes
3. Conflicts of Interest Declaration
No relevant conflicts of interest to declare.
4. Matters Arising from the Minutes 
5. Correspondence 
6. Office Bearer Reports
6.1. Hridey Kapoor
With the beginning of my term as Education Public Office Bearer, one of my most important focuses was to work with the other Education Office Bearers in creating the Education Department’s Initial Budget Proposal, along with the organisation of the Events Program for 2026. The budget proposal and events were all organised by the Office Bearers. Following Students Council on the 5th of December 2025, our department received an allocation of $26,500, which is an amount we are satisfied with. Following this allocation, we created our final budget proposal and breakdown, which was circulated with the Agenda and will be voted on in this meeting. 
Along with the development of the Budget Proposal, we have also been discussing O-Week Events, and how best to gather student involvement in the Department, such as through the Student Representative Network. The current plan for O-Week is to have an Education Stall on one day, and have a one hour “FriendZone” takeover on a separate day. We believe it would be ideal to have as many Committee members at the two Education-specific O-Week Events as possible. We have also started discussing the creation of the ‘Know Your Uni’ Booklet (final title TBC), which will be distributed to students during O-Week. Unlike previous years, the initial discussion is to combine the existing ‘Know Your Uni’ and ‘Know Your Rights’ booklets into one booklet. 
Lastly, we have had initial discussions about starting a weekly or fortnightly Education Newsletter. The newsletter is aimed at raising awareness about local and global issues, and those which may impact students at the university. 

6.2. Corbin Afanasyev and Hesheya Anandan
Key activities:
- Attended UMSU induction
- Attended the last Academic Board meeting with Lushomo Chinganya, hearing about the University’s student satisfaction data and voiced concerns regarding the lens through which the survey data was viewed
- Designed a “Meet the Office Bearers” post, to introduce the Education officers to the student body via Social media
- Begun building constructive relationships with UMSU staff to lay the foundation for a year of effective collaboration and advocacy
- Started the planning stage for launching an Education newsletter, to highlight events and developments in the activism space which may impact students, both at the University and at relevant external organisations.
- Collaboratively drafted the final Budget Proposal, working within the constraints of overall SSAF budget and the Union’s overall strategic directions
- Presented and defended said Budget Proposal to the Students’ Council
- Engaged with Officers from other departments to plan out collaboration across events for the upcoming year, including with Welfare and Disabilities regarding student information and advocacy on the AAP/SEDS/SpecCon front.
6.3. Rutvi Tolani
After being inducted into the Education Public Office, Hridey and I have worked alongside with Education Academic Office to come up with a budget proposal that is satisfactory on all ends. We have also investigated possible collaborations between the departments and are keen to collaborate with the Welfare department for and introductory welcome night for volunteers for which we plan to open forms in mid-January as we would expect traffic during that time. We have also started discussing ideas for O week, on what activities we could include like badge making or any other and would encourage volunteers for it. Moreover, we plan to start and write an updated and combined version of ‘Know Your rights’ and ‘Know your Uni' booklet and hence would be essentially a Know your uni booklet with updated policies and more information about university like events happening throughout the semester, how to contact stop 1, how to enrol, book out rooms and etc therefore making it available to students during O week and make it available on the website with helps of Communication department as soon as possible. 
Motion: To accept the Office Bearer Reports en bloc
Mover: Hesheya Anandan
Seconder: Leon Nguyen van Tri
Outcome: Motion carried without dissent.

7. Other Reports: no other reports
8. [bookmark: _heading=h.ajp0uajeti5y]Motions on Notice
8.1. 
Motion: To accept the 2026 Education Department budget proposal as presented by the Office Bearers and approved by Students’ Council with $26,500 allocated funding to the Department.
Mover: Corbin Afanasyev
Seconder: Hesheya Anandan
· Contingency and reallocation: Sophie queried the size of the contingency allocation and suggested exploring opportunities to reallocate funds toward campaigns and action collectives including surveys and advocacy initiatives. 
· Communication channels: Kevin enquired about communication channels and the allocation of responsibilities among committee members. Rutvi noted a collaborative and flexible approach. Leon advised that UMSU Education currently uses Microsoft Teams which can be transferred to the current OBs for document sharing and formal coordination.
It was agreed that Messenger can be used for interim and day-to-day coordination with a transition to Teams once handover of the Teams channels is done.
All formal notices and communications will also be shared via email.
· Campaigns – public transport/Myki: Sophie suggested advocacy against ongoing fare increases alongside the distribution of Myki vouchers to students in need. She proposed a campaign focused on the affordability of Myki fares against the State Government. Corbin noted that campaigns are strengthened by data and evidence and suggested the use of a student survey to inform advocacy, including capturing student experiences with ticket inspectors and fines. Kevin queried the legal aspects of public transport related advocacy within the UMSU legal department.
· O-Week planning: Kevin asked about specific O-Week dates and plans. It was agreed that O-Week planning would be discussed under Item 8.4 with Corbin noting that collaboration with clubs is being explored.
Outcome: Motion carried without dissent

8.2. 
Motion: To approve $165 from the ‘Subscriptions & literature’ budget line (03-60-620-3774), tag ‘General Subscriptions’ for an annual Canva Premium membership.
Mover: Corbin Afanasyev
Seconder: Rutvi Tolani
· Kevin asked whether access to the Canva Pro account would be limited to OBs. Corbin suggested that access could potentially be available to committee members or volunteers if the delegation of design duties demanded it. 
Outcome: Motion carried without dissent

8.3. 
Motion: To approve $3,500 from the ‘Printing – External’ budget line (03-60-620-3713), tag ‘Publications’ for the drafting and printing of the Know Your Uni (working title) booklet for distribution at O-Week@UMSU.
Mover: Rutvi Tolani
Seconder: Corbin Afanasyev
· Kevin asked whether the website would also be updated alongside the booklet.
· Corbin noted that the content included in the booklet would also be reflected on the website. He explained that the proposal aims to consolidate existing booklets due to overlap, repetition, and unused space with the intention of reducing redundancy, minimising paper waste and improving sustainability while communicating information more effectively.
Ensuring information is available on the website is up-to-date and easily accessible would also aim to further reduce the paper waste and allow students to find information year-round without printing more booklets.
· Leon asked whether updating the website would incur additional costs. Corbin clarified that no new functionality is being added and that updates would involve content edits only which can be managed internally without significant cost.
· Leon raised the question of whether the Counter Course Handbook would continue under the current Office Bearers. Corbin advised that this had not been allocated for in the budget noting feedback from previous OBs that it had been a significant cost with limited impact.
Outcome: Motion carried without dissent

8.4. 
Motion: To move $400 from the ‘Assets expense’ budget line (03-60-620-3802), to ‘Consumables & Supplies’ (03-60-620-3352) and approve its spending for activities at the Education Department stall and FriendZone activation at O-Week@UMSU.
Mover: Hesheya Anandan 
Seconder: Rutvi Tolani
· Kevin suggested using Excel to allocate work among committee members and volunteers for O-Week. Corbin said planning will be organised by separate days for the stall and FriendZone activation. We’re planning to include badge-making activities which have been successful and cost-effective in the past. We also plan to set up a sticky-note wall to collect ideas and feedback from incoming and returning students. Planning for both the stall and the activation is still in the early stages and we aim to reach out to clubs to collaborate and highlight the work they do on campus.

9. Other Business (Motions without Notice)
· Hridey, as Chair, brought up confusion over the interpretation of Rule 3.6 of the UMSU Standing Orders. The Chair upheld the General Secretary’s interpretation as correct: there is no requirement for the meeting to be run in-person. Exclusively online meetings are allowed especially during times when the university is not running (sem breaks) and it is at the discretion of the Office Bearers whether to hold a meeting online or in a hybrid format.
· Kevin noted that in-person meetings tend to work better and encouraged holding them face-to-face whenever possible as this helps keep participants more engaged and motivated. Corbin, Hridey, Hesheya and Rutvi agreed that it will be desirable, where possible, to run meetings as hybrid and allow in-person attendance where it is logistically feasible for the remainder of 2026
No other motions without notice. 
10. Next Meeting – January (exact date TBC). Meeting closed at 6:28 PM.
11. Close
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