Meeting of the Welfare Committee 2(25)

UMSU

University of Melbourne Student Union P Lo el
Meeting of the Welfare Committee RIUOENEUNION
Agenda

(Wednesday, 24 September 2025, 5:30pm AEDT)
Meeting 11 (25)
Location: Zoom/Meeting Room 201, Building 168

https://unimelb.zoom.us/j/81004729997?pwd=Q99z8ac5JgUlmbgYql83sQfjvin6Yqg.1
Password: 107743

1. Procedural Matters (Open at 5:33pm)

1.1. Election of Chair

Motion: That Filia Cahyadi be elected Chair
Mover: Kunal Dewani Seconder: Udit Jain

Carried without Dissent

1.2. Acknowledgement of Indigenous Custodians

Acknowledging the Traditional Owners of the land on which we work, live and learn. We pay
our respects to their elders past, present and emerging, and acknowledge this land was
stolen and sovereignty was never ceded.

1.3. Attendance
1.3.1. Raechel Bobby
1.3.2. Abhie Gupta as proxy for Vinayak Kapoor
1.3.3. Chloe Lim
1.3.4. Udit Jain as non-voting member
1.3.5. Elton Lee as observer
1.3.6. Meet Vinod Varsani
1.3.7. Talya de Cleene
1.3.8. Emily Kawai
1.3.9. Kunal Dewani as Office Bearer
1.3.10. Filia Cahyadi as Office Bearer

1.4. Apologies


https://unimelb.zoom.us/j/81004729997?pwd=Q99z8ac5JqUImbgYql83sQfjvin6Yq.1
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1.5. Leave of Absence

Motion: That leave of absence be granted to Vinayak Kapoor for Welfare Committee
Meeting 10 (25).

Mover: Kunal Dewani Seconder: Udit Jain

Carried without Dissent

1.6. Proxies

1.6.1. Vinayak Kapoor to Abhie Gupta
1.7. Membership

No membership changes.

1.8. Adoption of Agenda

Motion: That the Agenda as presented be adopted.
Mover: Filia Cahyadi

Carried without Dissent

2. Matters Arising from the Minutes

3. Confirmation of Previous Minutes

Motion: That the Committee accept the Minutes of Meeting 10(25) of the Welfare
Committee as true and accurate.

Mover: Filia Cahyadi

Carried without Dissent

4. Conflicts of Interest Declaration
5. Correspondence
6. Office Bearer Reports

6.1. Filia Cahyadi

6.1.1. Key Activities
1. Mental Health survey out and running

2. Election week safety

3. Providing diapers

4. Food Relief x Union Mart

5. Union Mart on Regional Campuses
6.Thrift market
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6.1.2 Summary of actions and achievements since last report:
- Mental health survey
o It will close Friday (day after council)
o We have been distributing it around the university
- Election week safety
o Created a design advocating for the safety of students and campaigners
during election week, include all the emergency/non-emergency contact
numbers and student rights
o Design was rejected by the general secretary, but | spoke to the
Returning Officer and he recommended to have it sent to Comms and
Design
o Comms and Design made a poster using the draft
- Election week safety 2: talking with Safer Community
o Before elections, Safer Community has said that they are unable to help
directly, and have recommended reaching out to campus security, which
might cost UMSU money to have increased security
o Campus security has been called before the elections to notify them that
the elections are happening, but they have asked me to write an email
to them, including the price. Unfortunately, this call was pretty close to
the election week, so action was too late
- Diaper Reservations
o Diaper Reservations are back online for Week 2 and 9
o Week 2 diaper reservations came at around week 4 due to supplier
delays. We had 51 responses for the diapers
o Week 9 diaper reservations will come next week. We currently have 56
responses.
- Food Relief x Union Mart
o We are discussing a merger between Union Mart and Food relief
o We are discussing potentially opening Union Mart from 10am-4pm,
letting in approximately 600 people a day, which is essentially no
capacity
= This is based on our volunteers being able to serve
approximately 100 students per hour)
= We understand that waiting in line is both inaccessible for those
with disability and is anxiety-inducement for those who depend
on Union Mart, but have classes further away from the location,
or have clashing timetables.
o We will be serving both Union Mart and Food Relief combined next year
= Frozen meals will not cost points, but would be a limit per person
» Fresh food will cost points in line with how we price fresh
products in Union Mart
- Union Mart expansion in regional campuses
o For Southbank, we are currently discussing a more sustainable option
for bringing items. Last year and sem 1, we usually have a stall on.
However, recently we were short staffed with volunteers and have only
been able to leave what we bring in the survival station.
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o For other campuses, we gave away a total of 348 serves by the time of
writing this report. This is mainly 326 to Werribee for around 1-1.5
months, and 20 to Burnley in approximately a week.

o We have also been getting fresh produce in Union Mart from Burnley,
an initiative that might die out without the support of the Burnley OB:
lan.

- Organized thrift market with UMSU Enviro

o We served approximately 900 people in the BBQ, with at least 467
people attending Clothes Swap alone (not inclusive of thrift market)

6.1.3 Actions to be completed by next report:
- Start the mental health report
- Continue the department policy
- Finish the revised edition of the merger document between Union mart and
food relief

6.2. Kunal Dewani
6.2.1. Key Activities

6.2.2. Summary of actions and achievements since last report:

1.
2.

10.

6.2.3.

Ran Union Mart and Welfare Brunches

Organised R U OK Day in collaboration with the University's Health
Promotion Program, where we ran a Welfare Brunch with an MY Boxing Club
collaboration and HPP organised free coffee, therapy dogs, an MU Sports
Yoga sessions.

Organised Clothes Swap at the Thrift Market during the Sustainability Week
in Week 8 with 467 people engaging at the Clothes Swap and with over 900
serves at Welfare Brunch.

Running the Mental Wellbeing Survey, closing on 26 September 2025. We
have received over 600 responses as of now! Pushing for more!

Organised a Clothes Swap at the Arts and Crafts Market organised by UMSU
Creative Arts on 10 September 2025.

Finalised the Aldi Food Rescue Program agreement.

Met with UMSU Legal to refine the Reserve Fund System

Met with Strive Project co-founder, with the aim to improve student
efficiency when working and also student wellbeing

Attended the Food Working Group with the agenda for discounted retail
prices for catering events organised by student organisations and clubs.
Working with Filia, Joshua, Lachie, Simon and Alyssa on the Union Mart-
Food Relief merger to increase capacity with more synergetic use of
resources, infrastructure and volunteering network, enabling UMSU Welfare
to run the program effectively without any limits on daily capacity, improved
stock consistency and increased purchasing power from next year onwards.
Actions to be completed by next report:
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1. Promote the mental wellbeing survey and write the mental wellbeing report

2. Finalise the Stress Less Week plan

3. Complete proposal for the Union Mart - Food Relief merger to send to Tim
Brabazon.

Motion: To accept the Office Bearer reports en bloc.

Mover: Kunal Dewani Seconder: Udit Jain

Carried without dissent

7. Motions on Notice

Motion: To reimburse Kunal Dewani $122.84 to his bank account 063238-1130 0425
for Bread for Week 7 Welfare Brunch from the ‘Food and Beverage’ Tag of ‘Events’
budget line (03-60-630-3840). (refer Invoice 1)

Mover: Udit Jain Seconder: Abhie Gupta

Carried without dissent

Motion: To reimburse Kunal Dewani $111.86 to his bank account 063238-1130 0425
for Bread for Week 6 Welfare Brunch from the ‘Food and Beverage’ Tag of ‘Events’
budget line (03-60-630-3840). (refer Invoice 2)

Mover: Udit Jain Seconder: Chloe Lim

Carried

8. Other Business (Motions without Notice)
9. Next Meeting
9.1. Tentatively, 3™ Monday of October. Invite and Notice will be sent out.

10. Closed at 5:53pm.



