Meeting of the Welfare Committee 1(25)

UMSU

University of Melbourne Student Union P Lo el
Meeting of the Welfare Committee RIUOENEUNION
Agenda

(Monday, 23rd, December, 2024, 7:30pm AEDT)
Meeting 1(25)
Location: Zoom

https://unimelb.zoom.us/j/86053033613?pwd=umZuJ8VGyXFHzbDuY4aacLXawuQgsn.1
Password: 400965

Meeting open at 7:35pm.

1. Procedural Matters

1.1. Election of Chair

Motion: That Filia Cahyadi be elected Chair
Mover: Filia Cahyadi Seconder: Cynthia Wong

Carried without Dissent

1.2. Acknowledgement of Indigenous Custodians
1.3. Attendance

1.3.1. Vinayak Kapoor

1.3.2. Meet Vinod Varsani

1.3.3. UditJain

1.3.4. Raechel Mary Bobby

1.3.5. Kunal Dewani

1.3.6. Filia Cahyadi

1.3.7. Udit Jain as Observer

1.3.8. Shambhavi Gupta as Observer
1.4. Apologies
1.5. Proxies

1.6. Membership
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1.6.1. Jessica Semenow has resigned from the Welfare Committee. Awaiting
confirmation from Mary.

Motion: That the Membership changes as presented be adopted.
Mover: Filia Cahyadi

Carried without Dissent

1.7. Adoption of Agenda

Motion: That the Agenda as presented be adopted.
Mover: Filia Cahyadi

Carried without Dissent

2. Confirmation of Previous Minutes

There are no previous minutes. This is first meeting of 2025.

3. Conflicts of Interest Declaration

Matters Arising from the Minutes

5. Correspondence

6. Office Bearer Reports

6.1. Filia Cahyadi

6.1.1. Key Activities:

1.

w

5.

Meeting with other UMSU departments to discuss potential future
collaborations

Completed induction

Obtained Welfare Department’s budget allocation for 2025

Reached out to committee members about ways they could contribute to
the Welfare Department

Kunal has reached out to CME about Union Mart designs.

6.1.2. Actions to be completed by next report:
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1.

2.
3.

If approved, start ordering from FoodBank for Union Mart. This is to
increase Union Mart stock while demand is low, in preparation for the
demand spike when we open Union Mart in the first week

Reach out to contacts to find cheap suppliers in and around Melbourne
Finish the majority of Welfare’s Summerfest plans

6.2. Kunal Dewani

6.2.1. Key Activities:

6.2.2,

1.
2.
3.

Completing the Budget Proposal and Excel Template

Getting into the role and reading through the Standing Orders

Started reading previous reports like the UMSU International Student
Survey, UMSU People of Colour Racism Report to get started on the
planning of the UMSU Welfare Mental Health Report 2025.

Meeting with CME to plan out Welfare Dinners with some Speed
Friending Activities to be organised.

Received a small supply of period products including pads and tampons
from Volunteering for Union Mart.

Meeting with Jack and Mei from Give A Fork for an expanded
collaboration with UMSU Welfare. We plan to get a supply of vegan
frozen products, in particular 2 pallets of Fry’s Family’s Netflix Chicken
Run Nuggets. Each pallet contains 1,080 retail boxes. After receiving
subsidies from Fry’s Family, UMSU Welfare will be paying S1 for each
retail box and Give a Fork will finance $1 for each retail box plus storage
and freight delivery overheads.

Actions to be completed by next report:

1.

w

10.

11.

Talk to all committee members about how they want to be involved with
UMSU Welfare more actively.

Plan out Volunteer training and any changes in the volunteering system.
Fully familiarise with Better Impact Volunteer Management System.
Plan out structure and questions for the UMSU Welfare Mental Health
Report 2025.

Meet with Lachie from UMSU Volunteering to discuss volunteer training
and sponsorships for period products in 2025.

Order a supply from Foodbank Victoria for restocking Union Mart.
Work on the new POS system application for better and more
streamlined management of points system, especially Reserve Fund,
removing the bureaucratic and redundant steps of needing a proof of
email for being entitled to Reserve Fund. Just student ID should be
enough to track Reserve Fund.

Improve the Reserve Fund form and eligibility criteria with a better
screening process.

Plan out Summerfest.

Produce a video for increased visibility of UMSU, UMSU Welfare and
Union Mart for the incoming batch of students.

Check out more affordable options recommended by Jack and Mei for
Union Mart supplies.
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Motion: To accept the Office Bearer reports en bloc.
Mover: Filia Cahyadi Seconder: Vinayak Kapoor

Carried without Dissent

7. Motions on Notice

Motion: That the Welfare Committee co-opt Talya De Cleene, Udit Jain and Shambavi
Gupta as the three additional non-voting representatives of the Welfare Committee
allowed under Schedule 1: Departments and Committees table Column 3 of the UMSU
Constitution.

Mover: Kunal Dewani Seconder: Vinayak Kapoor

Carried without Dissent

Kunal spoke to his motion.

Vinayak agreed to second the motion.

Motion: That the Welfare Committee accepted the 2025 Budget Proposal as presented
by Welfare Office Bearers and approved by the Students’ Council with $100,000
allocated to the Welfare Department.

Mover: Kunal Dewani Seconder: Cynthia Wong

Carried without Dissent

Motion: To approve $2000 in spending from the ‘General’ Tag Event budget line (03-
60-630-3840) for the ordering of supplies from Foodbank Victoria to start stocking up
Union Mart in preparation for the expansion of Union Mart.

Mover: Kunal Dewani Seconder: Meet Vinod Varsani

Carried without Dissent

Udit asked a question. “When are we planning to open Union Mart? When the semester
begins or a little before it for partial days?”
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Filia responded by talking about the intention to have a few pop-ups and Union Mart
opening in O-week but mostly in main days of Semester.

8. Other Business (Motions without Notice)
9. Next Meeting

9.1. When2 meet link to be circulated in the for a meeting in January.
10. Close

10.1. Meeting closed at 7:52pm AEDT.



