Meeting of the Welfare Committee 2(25)

UMSU

University of Melbourne Student Union P Lo el
Meeting of the Welfare Committee RIUOENEUNION
Agenda

(Monday, 20th January, 2025, 4:30pm AEDT)
Meeting 2(25)
Location: Zoom/Room 223, Welfare Office, Building 168

https://unimelb.zoom.us/j/83879219948 ?pwd=cKziH1 CFUCU&s{ZFi3aCEeSJiYnT3G.1
Password: 333014

1. Procedural Matters
Meeting open at 4:32pm

1.1. Election of Chair

Motion: That Filia Cahyadi be elected Chair
Mover: Filia Cahyadi Seconder: Vinayak Kapoor

Carried without Dissent

1.2. Acknowledgement of Indigenous Custodians
1.3. Attendance
1.3.1. Filia Cahyadi
1.3.2. Kunal Dewani
1.3.3. Raechel Bobby
1.3.4. Vinayak Kapoor
1.3.5. Cynthia Wong
1.3.6. Meet Varsani
1.3.7. Sharvendra Nair as Observer
1.3.8. Leon Nguyen van Tri as Observer
1.3.9. Emily Kawai at 4:37pm
1.4. Apologies

1.5. Proxies


https://unimelb.zoom.us/j/83879219948?pwd=cKziH1CFUCU8sfZFi3aCEgSJiYnT3G.1
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1.6. Membership

1.6.1. Emily Kawai has been appointed to the Welfare Committee.

Motion: That the Membership changes as presented be adopted.
Mover: Filia Cahyadi

Carried without Dissent

1.7. Adoption of Agenda

Motion: That the Agenda as presented be adopted.
Mover: Filia Cahyadi

Carried without Dissent

2. Confirmation of Previous Minutes

Motion: That the Committee accept the Minutes of Meeting 1(25) of the Welfare
Committee as true and accurate.

Mover: Filia Cahyadi

Carried without Dissent

3. Conflicts of Interest Declaration
4. Matters Arising from the Minutes
5. Correspondence
6. Office Bearer Reports
6.1. Filia Cahyadi
OB Report attached in the Documents email.
6.2. Kunal Dewani

6.2.1. Key Activities:
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10.

Discussed with Raechel, Leon and Jazmin as to how they want to be
involved with UMSU Welfare over the period of 2025. Waiting for rest of
the team to return to Melbourne for a better discussion.

Familiarised myself with the Better Impact Volunteer Management System.
Started planning out structure for the UMSU Welfare Mental Health Report
2025.

Meeting with Lachie from UMSU Volunteering on Wednesday (15% January)
to discuss the Volunteering Management System, Sponsorship for Period
Products in 2025, our new collective ‘Home Away from Home’, and for
adding Union Mart to the UMSU Tour Host Program run during O-Week to
increase Union Mart’s visibility.

Started reforming the POS system with Jazmin and Leon working on the
database of items, will commence work on the application soon.

Worked with Filia, Raechel and Leon on the new Manager Training module.
It is still quite rough and scattered. Filia and | will be refining itininto a
Power Point presentation soon.

Sat down with Amy, Activities Office Bearer, to discuss Stress Less Week
plans.

Got a few ideas from Amy for the ‘Home Away from Home’ collective.
Placed our first Foodbank Victoria order and organised a restock of Union
Mart with the volunteers. We also organised a pop-up on Monday and
planned one for Wednesday, 15t January at University Square. We plan to
have pop ups consistently throughout the Summer Term.

Met with University of Melbourne Islamic Society for collaborating with
them by helping them with funding and logistics. This would probably be a
collaboration with the Islamic Society and UMSU People of Colour
Department with Joshua, UMSU President, coordinating the funding and
collaboration.

6.2.2. Actions to be completed by next report:

1. Continue with Union Mart restock and pop-ups.

2. Talk to remaining Welfare Committee members about their
involvement and role with the Department in 2025.

3. Finalise UMSU Welfare Mental Health Survey 2025.

4. Finalise new POS system and application with Jazmin and Leon leading
the POS Admin and System work.

5. Finalise Summerfest plans and ‘Home Away from Home’ collective for
Semester 1.

a. Meet with CME regarding the event, poster designs, social
media content, video production and logistics with booking
rooms.

b. Reach out to clubs for collaborations.

i. Cultural clubs
ii. Melbourne Social Inclusion Club
iii. Youth Charity Society
iv. Melbourne Information Security Club
v. F1Club
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6. Finalise Manager Training module with PowerPoint slide deck.

7. Meet with Activities, Creative Arts, Disabilities, Environment and
Women’s Departments for Stress Less Week.

8. Finalise UMIS (Islamic Society) Collaboration.

9. Reaching out to clubs for Newsletter collaborations.

a. YCS

b. Rotoract

c. MiISC

d. MSIC

e. F1

f. Bollywood Club

g. Cultural Clubs and Societies

h. CAFE
10. Email Lofts and Little Hall for donating appliances left behind by
outgoing residents.

Motion: To accept the Office Bearer reports en bloc.
Mover: Kunal Dewani Seconder: Raechel Bobby

Carried without Dissent

7. Motions on Notice

Motion: To allocate $5000 from the ‘General’ Tag Event budget line (03-60-630-3840)
to Operational Subcommittee of the Students’ Council for allowing for emergency
expenditure for the Welfare Department.

Mover: Meet Varsani  Seconder: Vinayak Kapoor

Carried without Dissent

Motion: To allocate additional $2000 from the ‘General’ Tag Event budget line (03-60-
630-3840) to order supplies from Foodbank Victoria for restocking Union Mart.

Mover: Emily Kawai Seconder: Cynthia Wong

Carried without Dissent
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Motion: To reimburse Daniel Motika to his account 182-182 016520256 with an
amount of $53.14 from the ‘General’ Tag Event budget line (03-60-630-3840) for
renting the GoGet van to help us out with delivery pick-up from Foodbank Victoria.

Mover: Raechel Bobby Seconder: Cynthia Wong

Carried without Dissent

Other Business (Motions without Notice)

Motion: To allocate $1000 from the ‘General’ Tag Event budget line (03-60-630-3840)
to rent GoGet vans for deliveries for Union Mart.

Mover: Kunal Dewani Seconder: Vinayak Kapoor

Carried without Dissent

Motion: To allocate $100 from the ‘General’ Tag Event budget line (03-60-630-3840) to
buy a Coffee Machine for Level 3, Building 168 available for use by all students.

Mover: Kunal Dewani Seconder: Emily Kawai

Carried without Dissent

10.

Next Meeting
9.1. Tentatively, 3™ Monday of February. Invite and Notice will be sent out.
Close

10.1. Meeting closed at 4:47pm.




