Meeting of the Welfare Committee 2(25)

UMSU

University of Melbourne Student Union P Lo el
Meeting of the Welfare Committee RIUOENEUNION
Agenda

(Monday, 20th January, 2025, 4:30pm AEDT)
Meeting 3(25)
Location: Zoom/Meeting Room 201, Building 168

https://unimelb.zoom.us/|/82862200771?pwd=MB9i61zk146YkhcO40gaFJ1OFraiOL.1
Password: 849217

Open at 4:38pm
1. Procedural Matters

1.1. Election of Chair

Motion: That Filia Cahyadi be elected Chair

Mover: Filia Cahyadi Seconder: Vinayak

Carried without Dissent

1.2. Acknowledgement of Indigenous Custodians

1.3. Attendance

1.3.1. Vinayak
1.3.2. Cynthia
1.3.3. Emily
1.3.4. Meet
1.3.5. Raechel

1.3.6. Shambhavi

1.3.7. Udit
1.3.8. Filia
1.3.9. Kunal

1.4. Apologies
1.5. Proxies

1.6. Membership
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No membership changes.

1.7. Adoption of Agenda

Motion: That the Agenda as presented be adopted.
Mover: Filia Cahyadi

Carried without Dissent

2. Confirmation of Previous Minutes

Motion: That the Committee accept the Minutes of Meeting 2(25) of the Welfare
Committee as true and accurate.

Mover: Filia Cahyadi

Carried without Dissent

3. Conflicts of Interest Declaration

4. Matters Arising from the Minutes

5. Correspondence

6. Office Bearer Reports

6.1. Filia Cahyadi

6.1.1.

Key Activities

Held Pop Ups on Wednesdays during the summer semester in front of union
mart and in University Square/Spot

Planned Summerfest

Summary of actions and achievements since last report:

Had a meeting with Food Relief to discuss the space in building 1888 going
forward

Had foodbank deliveries to stock up Union Mart, and gave away the free
products on our Pop Ups

Had a chat with GiveAFork to make Union Mart vegan and some alternatives
for the products

Planned Summerfest. The Welfare Stall will be in the lawn in front of ERC on
Thursday
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6.1.3

O N U A WN

6.2. Kunal

6.2.1.

1.
2.

Planned Summerfest Union Mart Tours, which will be held form Wednesday
to Friday

Kunal prepared part of the mental health report and the manager training
documents

Had a chat with Darragh for food safety related concerns. We want to buy
bulk items (without packaging) so that we can get cheaper stuff for free
Improved and caught up on BetterImpact

Have a chat with the Environment department for future collaborations

Actions to be completed by next report:

Find a way to buy bulk boxes for freezer stuff and have volunteers split them
up here, either before or during shifts

Finish sponsorship document draft

Sorted out Union Mart stock and display

Have a chat with admin team to start their roles

Summerfest execution

Manager training should be done

Mental health report

Buying snacks for Summerfest

Dewani
Key Activities:

Restock and pop-up Union Mart

Discussed with Vinayak and Abhie as to how they want to be involved with
UMSU Welfare over the period of 2025. Waiting for rest of the team to
return to Melbourne for a better discussion.

Filia and | have made changes to the volunteer application form, making it
less confusing because we removed the roles of ‘Cleaning’, ‘“Admin’ and
‘Bites and Bustles’ to avoid confusion.

Completed planning out structure for the UMSU Welfare Mental Health
Report 2025. We have started progressing towards the questions now. We
should be done with it by end of Orientation.

Met with Lachie and Simon multiple times to discuss matters related to
Union Mart.

a. Sponsorship: This meeting including the Events team to help us and
guide us as to how we can acquire sponsorships. It is mostly about
data compilation, which we have been collecting. Once the data is
compiled, we will send the details back to the Events team who will
then prepare an UMSU Welfare Sponsorship/Partnership document.

b. Induction/Food Relief Introductions: We were inducted to the Union
Mart safety plan, which is mandatory process for all volunteers too.
We met the Food Relief people. They didn’t seem as bad as their
reputation goes. Sweet people.

c. Meeting with Darragh, IDA BAR Manager: We met them for Safe
Food Handling to understand what regulations and procedure we
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6.

10.

11.

need to follow for FROZEN PRODUCT, FRESH PRODUCE and DAIRY

PRODUCTS.
We met Jack and Mei for sourcing frozen products. We understood the
costing and strategized about how we can take advantage of economies of
scale and how we can serve the frozen products. Safe food handling is
important. We also had a vegan v/s vegetarian system discussion.
We have the different pieces of puzzle for the manager training. We have
been working on compiling them. We should be done by the committee
meeting 3(25) but final touches would be required. We have a tentative
date for the manager training, which is 24 February, Monday. We expect
most of the people to be back by then because O-Week starts then and Filia
and | will be better able to manage the training around that time because
this would be before the Summerfest and after our exam. This manager
training is very important because there are some compliance-related
regulations we have to ensure we follow for a better long term functioning
and operation of Union Mart, not just for this year but for the upcoming
future years too.
We met with the Environment Department for collaborations like the
Clothes’ Swap, Thrift Market and Uni Mental Health Day. We also talked to
them about starting an initiative where we collect plastic bottles from
UMSU events and at Union Mart from students to drop them off at the CDS
Bottle and Can Recycling Centres.
We got the Communications and Design teams to help us out and work on
two designs of posts — Union Mart and Volunteer Program. They sent us a
design but we have sent them photos to incorporate them into the design.
If we get one back before the committee meeting 3(25), we will show it to
you and take your feedback.
We had another meeting with the Ida Bar team, this time with the Head
Chef of Ida Bar Mounir to try to subsidize the curry that is planned to be
sold at Ida Bar for students by providing them with few of the vegetables
and fruits we acquire from Foodbank Victoria. We obviously intend to get
data about by how much we have subsidised the food at Ida Bar in total. We
also might be mentioned by Ida Bar that UMSU Welfare helped them to
reduce prices for them.
We have planned Summerfest. Final touches remaining but we have our
stall on Thursday of Summerfest, which is 27t February. We also plan to
organise Union Mart tours for all new students.

6.2.2. Actions to be completed by next report:

1.
2.

b w

Continue with Union Mart restock and pop-ups.

Talk to remaining Welfare Committee members about their involvement
and role with the Department in 2025.

Finalise UMSU Welfare Mental Health Survey 2025.

Finalise new POS system and application with Jazmin.

Finalise Summerfest plans and ‘Home Away from Home’ collective for
Semester 1.
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a.

b.

Meet with CME regarding the event, poster designs, social media
content, video production and logistics with booking rooms.
Reach out to clubs for collaborations.

i. Cultural clubs

ii. Melbourne Social Inclusion Club

iii. Youth Charity Society

iv. Melbourne Information Security Club

v. F1Club

6. Finalise Manager Training module with PowerPoint slide deck.

7. Meet with Activities, Creative Arts, Disabilities, Environment and Women’s
Departments for Stress Less Week.

8. Reaching out to clubs for Newsletter collaborations.

a.

h

@m0 oo0o

YCS

Rotoract

MISC

MSIC

F1

Bollywood Club

Cultural Clubs and Societies
CAFE

9. Email Lofts and Little Hall for donating appliances left behind by outgoing
residents.

Motion: To accept the Office Bearer reports en bloc.
Mover: Kunal Dewani Seconder: Vinayak Kapoor

Carried without Dissent

7. Motions on Notice

Motion: To reimburse Daniel Motika to his account 182-182 016520256 with an
amount of $73.34 from the ‘General’ Tag Event budget line (03-60-630-3840) for
renting the GoGet van to help us out with delivery pick-up from Foodbank Victoria.

Mover: Vinayak Kapoor Seconder: Cynthia Wong

Carried without Dissent
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Motion: To allocate $1500 from the ‘General’ Tag Event budget line (03-60-630-3840)
for collaboration with the University of Melbourne Islamic Society for helping them
financially in their Ramadan-related events and festivities.

Mover: Vinayak Kapoor Seconder: Cynthia Wong

Carried without Dissent

Kunal explained, giving background of what Ramadan is, the importance of the month
and also mentioned briefly about Islamic Society’s collaboration with UMSU People of
Colour department and how UMSU President is helping them out with the Event
logistics.

Cynthia question about what is the money being used for? Kunal responded for food.

Motion: To allocate $500 from the ‘General’ Tag Event budget line (03-60-630-3840)
for executing Summerfest.

Mover: Vinayak Kapoor Seconder: Cynthia Wong

Carried without Dissent

Filia explained the plan for Summerfest and the fact that we will buy packaged snacks to
give out at our Department stall on Thursday, 27™ February 2025.

Kunal added that we will also be running Union Mart tours and that the ticketing for it
has been set up. We have 2 tours in every 30 minute interval from 26" February to 28t
February, 11am — 3pm. The maximum capacity of each tour would be 10 students.

Fllia explained the stall arrangement for Department stalls.

8. Other Business (Motions without Notice)

8.1 Meeting with Jack and Mei

e Making union mart plant-based.

e Plan with dairy products we will buy:

o Union mart wont have those dairy products

o We will give them to other departments for their autonomous space
fridges and InfoDesk

o We will not take any credit for it.

e Vinayak raised concern about the refrigerator and freezer purpose. Fllia
explained that it is a strategy to get more affordable plant-based products.
We will also keep tofu, fruits and vegetables in the fridge. Kunal answered
Vinayak’s question about plant-based meals.

e V: Concern about not buying meat for free despite the demand. K: Safe food
handling
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8.2 Online Farmer’s Market

e Kunal explained the initiative, detailing out the fruit and veggie box
program and asked the committee’s opinion and perspective on this.

e For most committee members, it was a concern of students having to pay
an amount for the fresh produce, even though UMSU Welfare was
planning to subsidize.

e Shambhavi recommended to release an Expression of Interest to gauge
student interest.

9. Next Meeting
9.1. Tentatively, 3™ Monday of March. Invite and Notice will be sent out.
10. Close

10.1. Meeting closed at 5:14pm.



