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  University of Melbourne Student Union
Meeting of the Welfare Committee
Agenda
(Friday, 28th February 2025, 4:30pm AEDT)
Meeting 4 (25)
Location: Zoom/Meeting Room 201, Building 168

https://unimelb.zoom.us/j/83467059952?pwd=JljPkYCYOR2nyaYsitTPUhwZUXXGOb.1 
    Password: 171443
1. Procedural Matters
1.1. Election of Chair
Motion: That Kunal Dewani be elected Chair

Mover: Kunal Dewani 		Seconder: Meet
CWD

1.2. Acknowledgement of Indigenous Custodians
Acknowledging the Traditional Owners of the land on which we work, live and learn. We pay our respects to their elders past, present and emerging, and acknowledge this land was stolen and sovereignty was never ceded.
1.3. Attendance
Vinayak, Meet, Cynthia, and Emily 
Observer: Suhas, Leon
Filia, Kunal
1.4. Apologies
N/A
1.5. Proxies
N/A
1.6. Membership
No membership changes.
1.7. Adoption of Agenda	

Motion: That the Agenda as presented be adopted.

Mover: Kunal Dewani 

CARRIES

2. Confirmation of Previous Minutes

Motion: That the Committee accept the Minutes of Meeting 3(25) of the Welfare Committee as true and accurate.

Mover: Kunal Dewani

CWD

3. Conflicts of Interest Declaration
4. Matters Arising from the Minutes
5. Correspondence 
6. Office Bearer Reports
6.1. Filia Cahyadi
Attached in email with subject “Welfare Committee Meeting 4 (25) – Documents”
[bookmark: _heading=h.gjdgxs]
6.2. Kunal Dewani
6.2.1. Key Activities:
1. Did multiple Union Mart restocks and Union Mart pop-up.
2. Finalised Vegan Chicken Nuggets order for Union Mart as a frozen product to fill up the freezers.
3. Met with UMSU Events team to run Bites and Bustles Brunch on 11th March 2025 (Tuesday of Week 2), when UMSU Activities runs Bites and Bustles off-campus.
4. Met with UMSU Women’s Department and UMSU Queer Representative on Council to consult them on a few questions related to the Mental Health report.
5. Activated the UMSU Welfare Instagram with Cynthia running the account and making the posts.
6. Met UMSU Ida Bar Head Chef Mounir to place orders from Foodbank Victoria to help reduce food prices at Ida Bar.
7. Have been running the first Manager Training for Semester 1, 2025.
8. Had a Department Expo at the Study Abroad Exchange Students Orientation on 21st February, Friday. Introduced the exchange students to the programmes of UMSU Welfare and the functioning of Union Mart.

6.2.2. Actions to be completed by next report:
1. Run Union Mart tours during Summerfest.
2. Run Department Expo on Thursday of Summerfest, 27th February.
3. Contact Crossways for UMSU Welfare Brunches.
4. Finalise Union Mart Poster Designs
5. Meet with Union Mart POS Team to work on pricings.
6. Finalise Mental Health Report questions.
7. Work on acquiring storage at Burnley for Union Mart Burnley.
8. Explore potential collaborations from the Sustainability Teams and Sustainability-related clubs.

Motion: To accept the Office Bearer reports en bloc.

Mover: Kunal Dewani	Seconder: VINAYAK
CARRIES

7. [bookmark: _heading=h.ajp0uajeti5y]Motions on Notice
Motion: To allocate $15,000 from the ‘General’ Tag Event budget line (03-60-630-3840) for Union Mart related expenses.

Mover: Vinayak Kapoor 	Seconder: Cynthia

CWD
AMENDMENT proposed by Kunal to raise amount from $10,000 to $15,000 to have more funds available for Union Mart restock considering the expansion.
Amenable to the mover.

Motion: To allocate $10,000 from the ‘General’ Tag Event budget line (03-60-630-3840) to Operations Subcommittee.

Mover: Vinayak Kapoor	Seconder: Meet

CWD



Motion: To allocate $10,000 from the ‘Food and Beverages’ Tag Event budget line (03-60-630-3840) for Welfare Brunches.

Mover: Vinayak Kapoor	Seconder: CYNTHIA

CARRIED
AMENDMENT proposed by Kunal to change tag to “Food and Beverage” from “General” for budget tracking purposed.
Amenable to the mover.
8. Other Business (Motions without Notice)

Motion: To reimburse Kunal Dewani $483.78 from the ‘General’ Tag Event budget line (03-60-630-3840) to account BSB 063-238 1130 0425, an expense made for buying Summerfest Snacks.

Mover: Vinayak Kapoor 	Seconder: Meet

CWD

9. Next Meeting
9.1. Tentatively, 3rd Monday of March. Invite and Notice will be sent out.
10. Close
CLOSED AT 4.39PM
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