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  University of Melbourne Student Union 

Meeting of the Welfare Committee 
Agenda 

(Friday, 18 March 2025, 6:00pm AEDT) 
Meeting 5 (25) 

Location: Zoom/Meeting Room 201, Building 168 

 

https://unimelb.zoom.us/j/82209408007?pwd=wbM1c9Kps7vW0ZH3sDgXtsEq4aReRd.1 
Password: 147713 

1. Procedural Matters (6:07pm) 

1.1. Election of Chair 

Motion: That Filia Cahyadi be elected Chair 
 
Mover: Filia Cahyadi  Seconder: Cynthia 
 
Carried without Dissent 
 

1.2. Acknowledgement of Indigenous Custodians 

Acknowledging the Traditional Owners of the land on which we work, live and learn. We pay 
our respects to their elders past, present and emerging, and acknowledge this land was 
stolen and sovereignty was never ceded. 

1.3. Attendance 

1.3.1. Filia Cahyadi 

1.3.2. Cynthia Wong 

1.3.3. Raechel Mary Bobby 

1.3.4. Vinayak Kapoor 

1.3.5. Shambhavi Gupta 

1.3.6. Kunal Dewani 

1.3.7. Chloe Lim as Observer 

1.3.8. Suhas Agrawal as Observer 

1.3.9. Emily Kawai 

1.3.10. Meet Vinod Varsani 

1.4. Apologies 

https://unimelb.zoom.us/j/82209408007?pwd=wbM1c9Kps7vW0ZH3sDgXtsEq4aReRd.1
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1.5. Proxies 

1.6. Membership 

No membership changes. 

1.7. Adoption of Agenda  

Motion: That the Agenda as presented be adopted. 
 
Mover: Filia Cahyadi  
 
Carried Without Dissent 
 

 

2. Confirmation of Previous Minutes 

 
Motion: That the Committee accept the Minutes of Meeting 4(25) of the Welfare 
Committee as true and accurate. 
 
Mover: Filia Cahyadi  Seconder: Vinayak Kapoor 
 
Carried without Dissent 

 

3. Conflicts of Interest Declaration 

4. Matters Arising from the Minutes 

5. Correspondence  

6. Office Bearer Reports 

6.1. Filia Cahyadi 

Attached in the email with subject Welfare Committee Meeting 5 (25) – 
Documents 

6.2. Kunal Dewani 

6.2.1. Key Activities: 

1. Ran Union Mart with the UMSU Welfare Volunteers. It has been a great two 
weeks with multiple fun restock runs to keep Union Mart running. Very 
grateful to the entire volunteering team for helping out. 



Meeting of the Welfare Committee 2(25) 

3 

 

2. Ran Welfare Brunches Thursdays and free Dinners on Wednesday evenings. 
Got a few insights and Shambhavi will be planning for the Wednesday 
dinners and the activities at it. 

3. Acquired storage at Burnley and ran Burnley pop-ups. 
4. UMIS has been running their Iftars, just an update on that with reference to 

the Ramadan motion the Welfare Committee passed in Meeting 3(25). 
5. Worked with the POS and Catalogue Admin teams to make the updating 

and admin backend of these better and more efficient. 
6. Attended the Student Scam Working Group Meeting on 12th March and 

discussed the following details: 
 

- Chinese student mostly targeted for scam – both in English and 
Mandarin – collaboration with Chinese consulate. 
a. Scammers impersonating Chinese government officials. Chinese 

consulate prepared a message, both in English and Mandarin, 
and shared with family members back in China. 

b. Reorganise with consulate to join the student expo at the 
beginning of the Orientation this year and they have prepared a 
reasonably large number of giveaways to have conversations 
with students. The authority of the consulate made Chinese 
student listen and understand the problem and its seriousness 
better.  

- Financial hardships and academic integrity scam and other 
cyberscams 
a. Scams starting from fake dating profile 
b. Tutoring and assignment scams and contact cheating 
c. Email campaign 
d. Video Content campaign – GSA academic integrity campaign 

video (how easy it is to fall in the trap) 
e. Event or activity – Awareness Run (Run away from the 

Scammers),  
f. Current student issues: 

Fee payment/Tuition scam 
Contract cheating 

g. University branded and printed cards: “Beware of scams” 
h. Peer Mentor meetings, peer mentor making them aware.  
i. Webpage promotion 
j. Building staff knowledge 

- National Scam Awareness Week: 26th-30th August Week 
- Fake Offers to Students (2 in the past week that have been reported) 
- Student Engagement and Awareness 

a. How can we prepare ourselves to deal with situations when 
students come and propose something to other students? 
Happens a lot in front of Stop 1 and lecture halls of FBE 

b. If you see something, say something. Ways of reporting to collect 
data at scale. 
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c. Understanding which is more effective – open rate of webpage is 
lower than what is expected, first years proactively check their 
emails – responses and reactions to that is high, University wide 
campaign,  

- Responding to students affected by scam 
a. CAPS recommendation – scams affect their money, study and if 

there is a scam, people get affected on every front. Tuition fee 
scam may mean they cannot study anymore. Also detrimental to 
mental health. 

7. Attended the Meeting with Elected Representative over the Development 
of the New Canteen and discussed the importance and need for already 
expanding operations and servings. 
 
 

6.2.2. Actions to be completed by next report: 
1. Finalise Union Mart Poster Designs 
2. Meet with Union Mart POS Team to work on pricings. 
3. Finalise Mental Health Report questions. 
4. Explore potential collaborations from the Sustainability Teams and 

Sustainability-related clubs, and apply for  
5. Plan Week 4 Welfare Brunch collaboration with UMSU Creative Arts running 

Arts and Crafts Market. 
6. Participate in the Thrift Market being organised by UMSU Environment and 

run a Clothes’ Swap during Sustainability Week. 
7. Attend future meetings of the New Canteen and Student Scam Working 

Group. 
 

Motion: To accept the Office Bearer reports en bloc. 
 
Mover: Kunal Dewani Seconder:  Vinayak Kapoor 
 
Carried without Dissent 
 

 

7. Motions on Notice 

Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of 
$33.98 for buying Ziploc bags for Union Mart from the ‘General’ Tag of ‘Event’ budget 
line (03-60-630-3840). (See file named ‘Invoice 1’) 
 
Mover: Cynthia Wong Seconder: Vinayak Kapoor 
 
Carried Without Dissent 
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Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of $156 
for Union Mart restock from Cheaper Buy Miles (1) from the ‘General’ Tag of ‘Event’ 
budget line (03-60-630-3840). (See file named ‘Invoice 2’) 
 
Mover: Vinayak Kapoor Seconder: Raechel Bobby 
 
Carried without Dissent 

 

Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of $172 
for Union Mart restock from Cheaper Buy Miles (2) from the ‘General’ Tag of ‘Event’ 
budget line (03-60-630-3840). (See file named ‘Invoice 3’) 
 
Mover: Cynthia Wong Seconder: Vinayak Kapoor 
 
Carried without Dissent 

 

Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of 
$10.85 for Union Mart rice restock from Woolworths (1) from the ‘General’ Tag of 
‘Events’ budget line (03-60-630-3840). (See file named ‘Invoice 4’) 
 
Mover: Vinayak Kapoor Seconder:  
 
Retracted 

Vinayak retracted the motion on the grounds that the relevant Invoice was not 
circulated and that the committee would wait till next meeting to review this motion. 

Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of 
$56.60 for Union Mart rice restock from Woolworths (2) from the ‘General’ Tag of 
‘Events’ budget line (03-60-630-3840). (See file named ‘Invoice 5’) 
 
Mover: Cynthia Wong Seconder:  
 
Retracted 

Cynthia retracted the motion on the grounds that the relevant Invoice was not 
circulated and that the committee would wait till next meeting to review this motion. 

Motion: To reimburse Filia to account 063-014 11011176 the amount of $868.39 for 
Union Mart rice restock from Costco from the ‘General’ Tag of ‘Events’ budget line (03-
60-630-3840). (See file named ‘Invoice 6’) 
 
Mover: Cynthia Wong Seconder: Shambhavi Gupta 
 
Carried without Dissent 
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Kunal suggested the motion be amended to: 

To reimburse Filia to account 063-014 11011176 the amount of $868.39 for Union Mart 
tofu, pads, diapers restock from Costco from the ‘General’ Tag of ‘Events’ budget line 
(03-60-630-3840). (See file named ‘Invoice 6’) 

Motion amenable to mover (Cynthia) 

Filia moved to voting. 

Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of $300 
for Union Mart rice restock from Cheaper Buy Miles (3) from the ‘General’ Tag of 
‘Events’ budget line (03-60-630-3840). (See file named ‘Invoice 7’) 
 
Mover: Cynthia Wong Seconder: Vinayak Kapoor 
 
Carried without Dissent 
 

 

Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of 
$113.88 for Union Mart rice restock from Aldi (1) from the ‘General’ Tag of ‘Events’ 
budget line (03-60-630-3840). (See file named ‘Invoice 8’) 
 
Mover: Vinayak Kapoor Seconder: Shambhavi Gupta 
 
Carried without Dissent 

 

Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of 
$141.10 for Union Mart rice restock from Aldi (2) from the ‘General’ Tag of ‘Events’ 
budget line (03-60-630-3840). (See file named ‘Invoice 9’) 
 
Mover: Vinayak Kapoor Seconder: Cynthia Wong 
 
Carried without Dissent 

 

Motion: To allocate $5,000 for running free dinners on Wednesdays from the ‘Food 
and Beverage’ Tag of ‘Events’ budget line (03-60-630-3840). 
 
Mover: Vinayak Kapoor Seconder: Shambhavi Gupta 
 
Carried without Dissent 
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Motion: That UMSU Welfare recognizes and appreciates the following people and their 
following contributions:  

1. Abhie Gupta, who has been the manager for almost all GA shifts of the first two 
weeks, as well as being a GA/backup manager for others shifts. This does not 
including being present in all shifts in week 1 (except for Spot Brunches because 
he was in Welfare Brunch, and Southbank), and all shifts in week 2 (except for 
Southbank and Bites and Bustles, because he was doing a Burnley shift). He has 
also been very helpful with restocks, doing multiple Aldi and Woolworths runs. 

2. Cynthia Wong, who has been in and out of the space, making content for our 
Instagram. Additionally, she has been single-handedly managing and taking 
charge of Southbank Union Mart shifts, including, but not limited to, packing 
items, managing volunteers, bringing them down to Southbank, setting up, 
explaining to Southbank students, packing up, and bringing everyone back to 
Union Mart.  

3. Vinayak Kapoor, who has often come in whenever we desperately needed 
volunteers. This includes helping manage Bites and Bustles, which Welfare 
department was in charge of doing in Week 2 of the semester. Vinayak made sure 
the GAs were ready to go, line management, and small improvements that 
ultimately built up to create a wonderful Bites and Bustles experience for 
everyone.   

4. Chloe Lim, who has covered and managed multiple Union Mart shifts, especially 
during times where people are unavailable. She has also volunteered for less 
popular shifts, repeatedly keeping us afloat when we had multiple events 
running at the same time.  

5. Emily Kawai, who has decided on Spot Welfare Brunch/Union Mart set up. She 
has also brought the items with her and set up the stall with volunteers while not 
in her best conditions. She also marketed the event, leading to a huge success in 
the event due to the volume of people coming in.  

6. Jazmin Andres, who, amidst her busy schedule, found time to come to Union 
Mart and train POS and catalogue. She has also lead the department, answering 
any questions anyone might have, as well as giving her insights and teachings on 
translating the cost, with consideration to the budget, into the points system for 
Union Mart 

7. Raechel Mary Bobby, who has worked with Meet to redesign the website for 
Union Mart. Additionally, she has come in clutch with several Union Mart shifts, 
including our most hectic shifts, as well as Southbank shifts.  

8. Meet Vinod Varsani, who has worked with Raechel over the course of the 
summer to create a better looking and easily navigated website for Union Mart. 
Additionally, he has been organizing the meetings to kickstart admin team in 
Union Mart.  

9. Lydia Yong, who has taken over (Volunteer Coordinator) VC tasks while VC is still 
being trained. She has also clarified multiple shifts and acted as a bridge 
between volunteers and OBs, such that we do not have to reply to every query in 
person. She has also monitored the roster to make sure everyone follows the 
rules properly, as well as suggested a lot of small improvements for both VCs 
and managers, so that it becomes easier to take note of Melbourne Plus hours.  

10. Daniel Motika, who has been helping with deliveries, which is undoubtedly an 
important factor in keeping Union Mart operational. If there is nothing in stock, 
students have nothing to take and Daniel’s role as delivery driver and his 
consistent involvement and support is significant for running Union Mart. 
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Mover: Filia Cahyadi  Seconder: Kunal Dewani 
 
Carried without Dissent 

 

Highlighted parts of the motion are addition amendments recommended by Kunal. They 
were amenable to the mover. The chair moved to voting. 

8. Other Business (Motions without Notice) 

Motion: To reimburse Cynthia Wong to her bank account the amount of $60 for Myki 
Recharge from the ‘General’ Tag of ‘Events’ budget line (03-60-630-3840). (See file named 
‘Invoice 10’) 

Mover: Kunal Seconder: Cynthia Wong 

Carried without Dissent 

 

Motion: To allocate $1,500 for additional money required by University of Melbourne 
Islamic Society for Ramadan-related events from the ‘General’ Tag of ‘Events’ budget 
line (03-60-630-3840). 
 
Mover: Kunal Dewani Seconder: Shambhavi Gupta 
 
Carried without Dissent 

 

The Committee discussed about plant-based products and foodbank orders concerning 
Union Mart. 

The Committee recommed us to open a Feedback form to get student reviews and 
volunteer reviews. 

Health and Safety team being made – filia introduced this idea to the committee. Kunal 
explained the role of this team and introduced the Restock Checklist that comes with it. 

Kunal asked about First Aid Training. Cynthia, Raechel, Vinayak, Chloe and Emily 
expressed interest to get First Aid Training. 

9. Next Meeting 

9.1. Tentatively, 3rd Monday of April. Invite and Notice will be sent out. 

10. Closed (Meeting closed at 6:46pm) 

 

 


