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University of Melbourne Student Union
Meeting of the Welfare Committee
Minutes
(Thursday 23rd April  2026, 2:30pm AEDT) Meeting 5(26)
Location: UMSU Welfare Office / Zoom
 
Meeting open at 2:32pm AEDT
1. Procedural Matters 
1.1. Election of Chair 
Motion: That Alexander Hams be elected Chair
 
Mover: Alexander Hams
 
CWD
1.2. Acknowledgement of Indigenous Custodians 
We acknowledge the Traditional Owners and Custodians of the land on which we work and pay our respect to indigenous Elders past, present, and emerging. Sovereignty has never been ceded. It always was, and always will be, Aboriginal land.
1.3. Attendance 
		1.3.1: Alexander Hams
		1.3.2:  Cynthia Wong
		1.3.3: Martyn Cherian
		1.3.4: Ruoming Wang
		1.3.5: Ruby Barlow as observer
		1.3.6: Catherine Duong
		1.3.7: Deniz Daymen
		1.3.8: Issy McRae McLeod
		1.3.9 Mun Szuen
	1.4. Apologies 
1.5. Proxies 
		1.51. Madhuri Talim to Ruoming Wang
1.6. Membership 
1.6.1: Issy McRae McLeod has been appointed to the Welfare Committee
1.7. Adoption of Agenda  
Motion: That the Agenda as presented be adopted. 
 
Mover: Alexander Hams	 Seconder: Cynthia Wong

CWD

 

2. Confirmation of Previous Minutes 
Motion: That the committee accept the Minutes of Meeting 4(26) of the Welfare Committee as true and accurate 

Mover: Alexander Hams 	Seconder: Cynthia Wong

CWD
	
3. Conflicts of Interest Declaration
4. Matters Arising from the Minutes 
5. Correspondence  
5.1. Cynthia Wong
Key Activities:
1. Ran Union Mart of every academic day. Distributed over 7000 frozen meals up to the end of week
five. For afternoon session, we often see 100-150 students lining up on the queue to get into Union
Mart even before the shift starts, showing the seriousness of the cost-of-living pressure on students.
2. Arranged Stress Less Week plans, reached out to providers for Therapy Dog to ask for availability.
3. Ran Welfare Brunch on Monday, Wednesday, and Thursday every academic week.
4. Reached out to external food rescue charities or business for collaboration. Successfully
establishing a contract with Cheaper Buy Miles for some free, and other discounted items to be
purchased for Union Mart.
5. Collaborated with the University’s sustainability team to arrange to have excess food from
restaurants at Parkville campus to be delivered to and distributed at Union Mart.
6. Collaborated with the Women’s department to have period products funded by the Women’s
department to be distributed at Union Mart.
7. Arrange and support Union Mart operation at Southbank, Burnley and Werribee campus.
8. Arrange and support the frozen meal program at Werribee campus.
9. Ran two Arts Therapy workshop with the Creative Arts Department, one at Parkville campus and
one at Southbank campus.
10. Supported the Bangladeshi Student Society and the Islamic Society in their Grand iftar events.
11. Reached out and arranged a collaboration with the University’s Health Promotion Program to get
various types of free safer sex products to be distributed at Union Mart.
12. Resolved compliance issues related to the placement of fridges and freezers from previous years.
Worked with the University management team to relocate all units in accordance with GSA building
regulations, under the guidance of the 1888 Building Manager.
13. Communicating with the 1888 Building Manager, addressed longstanding compliance issues
related to rodent problem in Union Mart. This included sourcing new suppliers for fresh produce to
ensure higher quality items with longer shelf life, rather than products nearing expiry.
14. Began the collaboration with UMSU Burnley for the Grown For Students, By Students initiative,
to have vegetables grown at Burnley campus to be delivered to Union Mart Parkville for distribution.
15. Assisted the Pakistani Society for their Karak and Keepsakes event.
16. Supported the Islamic Society at their Eid Market set up.
17. Supported over 60 students each week who requested extra food relief service through the
Reserve Fund system at Union Mart.
18. Began our partnership with Farmers Pick to get fresh, quality produce at discounted price.



Actions to be completed by next report: 
1. Finalise events details for Stress Less Week, have contractor for Therapy Dog confirmed.
2. Run the third Arts Therapy workshop with the Creative Arts Department.
3. Continue running Union Mart and Welfare Brunch.
	

6.2 Alexander Hams
      Key Activities:

1. Operated Union Mart on every academic day, plus the Mid Semester break. 
2. Expanded Union mart to serve more students, securing partnerships with new organisations such as Cheaper Buy Miles 
2.	 Increased distribution of Frozen Meals 
3.	 Continued to engage volunteers in meaningful, rewarding work serving students.
4.	Continued to operate Welfare Brunch 3 days a week.
5.	Complete first aid training.
6.	Secured collaboration with Women’s Department to supply more period product in Union Mart
7.	Ran two arts therapy sessions, supporting students who are overwhelmed or stressed.


             Actions to be completed by next report:

[bookmark: _heading=h.gjdgxs]1. Continue operating union mart, welfare brunch and union mart – frozen meals
	2. Continue to expand our volunteers’ network.
	3. Continue our work at satellite campuses.
4. Continue to work on supporting and advocating for CAPS, including running an awareness and discussion session on the 4th of May
	5. Continue planning stress less week.

	
.

Motion: To accept the Office Bearer reports en bloc. 
 
Mover: Alexander Hams	Seconder: Martyn Cherian
CWD

7 Motions on Notice 
7.1
Motion: To allocate $2000 from the ‘General’ Tag Event budget line (03-60-630-3840)
to hire GoGet vans for deliveries for Union Mart


Mover: Cynthia Wong 	Seconder: Catherine Duong
 
CWD
 
      
7.2
Motion: To allocate $500 in spending from the ‘Campaigns’ Tag Event budget line (0360-630-3840) for CAPS discussion and awareness event.

Mover: Cynthia Wong 	Seconder: Martyn Cherian
 
 CWD

7.3
Motion: That the Welfare committee co-opt Ruby Barlow, Ting Fang Loh as two additional non-voting representatives of the Welfare Committee

Mover: Cynthia Wong	 Seconder: Catherine Duong
 
 CWD

7.4 
Motion: To allocate $250 in spending from the ‘Campaigns” Tag Event budget line
(0360-630-3840) for “Arts Therapy” Workshop collaboration event with creative arts.

Mover: Cynthia Wong	 Seconder: Martyn Cherian

CWD

8. Other Business (Motions without Notice) 
8.1
Motion: To allocate $1000 from the ‘General’ Tag Event budget line (03-60-630-3840) for Southbank Freezer.

Mover: Cynthia Wong 	Seconder: Martyn Cherian

CWD





9. Next Meeting 
9.1. May 25th 12pm (subject to change)
10. Close 
	10.1. Meeting closed at 2:43pm AEST
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