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  University of Melbourne Student Union
Meeting of the Welfare Committee
Agenda
(Friday, 7th April 2025, 6:00pm AEDT)
Meeting 6 (25)
Location: Zoom/Meeting Room 201, Building 168

https://unimelb.zoom.us/j/82209408007?pwd=wbM1c9Kps7vW0ZH3sDgXtsEq4aReRd.1
Password: 147713
Meeting open at 6:12pm.
1. Procedural Matters
1.1. Election of Chair
Motion: That Filia Cahyadi be elected Chair

Mover: Filia Cahyadi		Seconder: Cynthia Wong

Carried
1.2. Acknowledgement of Indigenous Custodians
Acknowledging the Traditional Owners of the land on which we work, live and learn. We pay our respects to their elders past, present and emerging, and acknowledge this land was stolen and sovereignty was never ceded.
1.3. Attendance
1.3.1. Talya de Cleene
1.3.2. Dhruv Rana – Vinayak Kapoor’s proxy
1.3.3. Udit Jain
1.3.4. Abhie Gupta as Observer
1.3.5. Cynthia Wong
1.3.6. Meet Vinod Varsani
1.3.7. Emily Kawai
1.3.8. Kunal Dewani
1.3.9. Raechel Bobby
1.3.10. Filia Cahyadi
1.4. Apologies
Vinayak Kapoor
1.5. Proxies
Vinayak Kapoor to Dhruv Rana
Motion: To accept the proxy.

Mover: Filia Cahyadi 

Carried without Dissent


1.6. Membership
No membership changes.
1.7. Adoption of Agenda	
Motion: That the Agenda as presented be adopted.

Mover: Filia Cahyadi 

Carried without Dissent


2. Confirmation of Previous Minutes
Motion: That the Committee accept the Minutes of Meeting 5(25) of the Welfare Committee as true and accurate.
Mover: Filia Cahyadi
Carried without Dissent
3. Conflicts of Interest Declaration
4. Matters Arising from the Minutes
5. Correspondence 
6. Office Bearer Reports
6.1. Filia Cahyadi
6.1.1.  Key Activities

6.1.2 Summary of actions and achievements since last report:

6.1.3 Actions to be completed by next report:
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6.2. Kunal Dewani
6.2.1. Key Activities:
1. Ran Union Mart with the UMSU Welfare Volunteers. It has been a great month with multiple fun restock runs to keep Union Mart running. Very grateful to the entire volunteering team for helping out.
2. Ran Welfare Brunches Thursdays and free Dinners on Wednesday evenings. 
3. Running Union Mart @ Burnley and Cynthia has been running Union Mart at Southbank, with Filia and Chloe running Spot Union Mart and Brunch on Thursdays on a fortnightly basis.
4. UMIS ran their Iftars and Grand Iftar over March. It was very good event, giving a sense of community. Just an update on that with reference to the Ramadan motion the Welfare Committee passed in Meeting 3(25) and Meeting 5(25).
5. Recruitments for ‘Social Media’ team under Cynthia’s lead, ‘Newsletter’ team under Alouise, and ‘POS/Catalogue’ team under Jazmin have been ongoing.
6. We have been working with Food Relief and UMSU Volunteering to get the recent waste management problem resolved, which has been initially caused due to the bins behind Art and Culture Building closing.
7. I met with Lachie from UMSU Volunteering to give details about all our programmes and events, which would be used in an internal report for the University to demonstrate UMSU’s impact on University students with SSAF funding.
8. Drafted a first draft for Mental Health Survey questions.
9. Talya managed the Clothes’ Swap run by UMSU Welfare at the Week 4 Thrift Market by UMSU Environment and we had 901 students engaging with the event and taking and donating clothes at the Clothes’ Swap.
10. UMSU Welfare has also applied for additional $20,000 SSAF Grant with the proposal pitching Union Mart and UMSU Welfare’s presence and support for students at other campuses of the University of Melbourne including Burnley, Creswick, Dookie, Shepparton, Southbank and Werribee.
11. Collaborated with UMSU Creative Arts on Week 4 Thursday where Art and Craft Market and Welfare Brunch ran together.
12. Resolved Pricing and POS Management problems and updating with Jazmin. We should be properly back on track with consistent updates of Catalogue when Jazmin is done with recruitments and induction of new volunteer teams.
13. Attended Contact Officer Training, First-Aid training and RSA Training in Week 4.
14. Set up a ticketing and registration system for Burnley with purpose of increasing visibility and promote Union Mart @ Burnley. Students can still register on the spot.
15. Filia, Vinayak and I came up with a numbering system to manage the recent line-related problems. It has to some extent helped prevent people cutting into the queue but we can always improve.
16. I have also been working on an article for Farrago, promoting Union Mart and other UMSU Welfare programmes.


6.2.2. Actions to be completed by next report:
1. Finalise Union Mart Poster Designs
2. Finalise Mental Health Report questions.
3. Attend future meetings of the New Canteen and Student Scam Working Group.
4. Work on improving the Reserve Fund system.
5. Finalise Stress Less Week plan.

Motion: To accept the Office Bearer reports en bloc.

Mover: Kunal Dewani	Seconder: Cynthia Wong

Carried without Dissent


7. [bookmark: _heading=h.ajp0uajeti5y]Motions on Notice
Motion: To reimburse Kunal Dewani to account 063-238 11300425 the amount of $506.81 for period product restock for Union Mart from Costco from the ‘General’ Tag of ‘Event’ budget line (03-60-630-3840). (See file named ‘Invoice 1’)

Mover: Dhruv Rana	Seconder:  Cythina Wong

Carried without Dissent

Motion: To reimburse Filia Cahyadi to account 063-014 11011176 the amount of $1,023.36 for Union Mart period product, diapers and tofu restock from Costco from the ‘General’ Tag of ‘Events’ budget line (03-60-630-3840). (See file named ‘Invoice 2’)

Mover: Kunal Dewani	Seconder:  Dhruv Rana

Carried without Dissent

Motion: To allocate additional $300 for buying a coffee machine for Level 3, UMSU Building (Building 168) from the ‘General’ Tag of ‘Events’ budget line (03-60-630-3840).

Mover: Udit Jain	Seconder: Dhruv Rana

Carried without Dissent
 
Motion: UMSU Women’s, in their Committee Meeting 4 (25), has passed $2,000 for period products for Union Mart. This amount has been internally transferred to our budget line in addition our 2025 budget. We would have to pass the amount again through our committee to spend the money for the purpose of buying and order period products for Union Mart. The motion is the following:

To allocate $2,000 for buying and order period products for Union Mart restock from the ’General’ Tag of ‘Events’ budget line (03-60-630-3840).

Mover: Udit Jain	Seconder: Cynthia Wong

Carried without Dissent

8. Other Business (Motions without Notice)
8.1. Discussions around Meat at Union Mart:
We will never order meat. We will not accept meat from Union Mart. We offer to volunteers first. If we are left with any, we will put up a sign of what meat is being given out and safe, healthy and hygienic handling around it. 

8.2. Behaviour at Union Mart:
It was mentioned that there should be a warning system. If we just kick out without warning, it may cause chaos. They may get riled up or they may even lodge a complaint if and this would lead to many unnecessary conversations.

9. Next Meeting
9.1. Tentatively, 3rd Monday of May. Invite and Notice will be sent out.
10. Close 
Meeting closed at 6:51pm.
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