Meeting of the Welfare Committee 2(25)

UMSU

University of Melbourne Student Union P Lo el
Meeting of the Welfare Committee RIUOENEUNION
Agenda

(Thursday, 31 July 2025, 6:30pm AEDT)
Meeting 9 (25)
Location: Zoom/Meeting Room 201, Building 168

https://unimelb.zoom.us/j/86197191516?pwd=mCO8GJpUcDe4KRFaXfdftina9jxdGa.1
Password: 749236

1. Procedural Matters
1.1. Meeting open at 6:36pm

1.2. Election of Chair

Motion: That Filia Cahyadi be elected Chair
Mover: Filia Cahyadi Seconder: Raechel Bobby

Carried without Dissent

1.3. Acknowledgement of Indigenous Custodians

Acknowledging the Traditional Owners of the land on which we work, live and learn. We pay
our respects to their elders past, present and emerging, and acknowledge this land was
stolen and sovereignty was never ceded.

1.4. Attendance
1.4.1. Raechel Bobby
1.4.2. Abhie Gupta as proxy
1.4.3. Cynthia Wong
1.4.4. Filia Cahyadi as Officer Bearer
1.4.5. Meet Vinod Varsani
1.4.6. Kunal Dewani as Office Bearer
1.4.7. Udit Jain
1.5. Apologies
1.5.1. Vinayak Kapoor

1.6. Proxies


https://unimelb.zoom.us/j/86197191516?pwd=mCO8GJpUcDe4KRFaXfdftina9jxdGa.1
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1.6.1. Vinayak Kapoor to Abhie Gupta
1.7. Membership
No membership changes.

1.8. Adoption of Agenda

Motion: That the Agenda as presented be adopted.

Mover: Filia Cahyadi
Carried without Dissent

2. Matters Arising from the Minutes

3. Confirmation of Previous Minutes

Motion: That the Committee accept the Minutes of Meeting 8(25) of the Welfare
Committee as true and accurate.

Mover: Kunal Dewani

Carried without Dissent

4. Conflicts of Interest Declaration
5. Correspondence
6. Office Bearer Reports

6.1. Filia Cahyadi

6.1.1. Key Activities

6.1.2 Summary of actions and achievements since last report:
6.1.2.1 Week 1 programmes organised
6.1.2.2 Winterfest organised with focus on promotion of volunteering program.
6.1.2.3 Meeting with Sara for making UMSU elections safer.

6.1.3 Actions to be completed by next report:

6.2. Kunal Dewani
6.2.1. Key Activities

6.2.2. Summary of actions and achievements since last report:
1. Started operating Union Mart for the semester. Really excited for it.
2. Had the first planning meeting for R U OK Day in collaboration with the
University’s Health Promotion Programme.
3. Organised Union Mart Pop up for 14 July 2025, facilitating for deliveries and orders.
4. Welfare was involved in the Green Impact Drop-in Clothes Swap Session on 1 July
2025.
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10.

Attended meeting with the University’s Sustainability Team/Green Impact Team,
UMSU Environment and SMART Consumers to plan out Sustainability Week.

Made the Reserve Fund Application process more efficient and more objective for a
fair and more equitable allocation of reserve fund points. Consulted UMSU Advocacy
on the application questions.

Meeting with Marko Younan from Veterinary Students Society of Victoria Unimelb to
organise Werribee Union Mart.

Meeting lan Adams (UMSU Burnley Office Bearer) and Chris Williams to initiate
planning for the program ‘Grown by Students, for Students’, an initiative for Burnley
students to use up free agricultural land at University of Melbourne Burnley campus
for more produce to be going for Union Mart Parkville.

Been working on Mental Wellbeing Survey Questions, finally about to complete
them after feedback from Filia and Joshua. Discussed with Comms to start template
design for the report.

Attended the third meeting for Student Scam Working Group on 9 July 2025. The
following are the notes from the meeting:

a. Work Plan Update:

1. SPLN Plan for Scam Awareness Week (25-29 August): Chatbot,
Social media campaign, on-campus student precinct booth and
scavenger hunt.

ii. Stakeholder kit with posters and other assets to be used, like
readymade content.

iii. UMSU Branded content for Scam Awareness — link back to university
content and federal government content

iv. Focus on fees payment scams — to be discussed

v. Other work includes work with consulates and embassy. Tim to reach

out to Chinese Consulate.
vi. Orientation team to be included too
vii. Stickers about SCAM ALERT — Cybersecurity team has design and
printing 1,500 stickers for Student Services Expo — Orientation, also
including some gamification
viii. QR Code: heavy university/UMSU branding, QR code takes you to the
same URL, UMSU branded QR code for club sign-ups,
ix. Mandatory induction with cybersecurity and scams alerts on the
agenda for residential colleges

b. Scam webpages

c. CRM for student cases related to student scams — Current Students

d. Develop business case for advisor type role (Scam Awareness Advisor):

1. Tight budget, not feasible for 2026

ii. Cyber recommended a bot
1. One already in works, specs work in progress,

e. Offshore payment items:

f. How can the university enable students to pay the money? Parents can hold
the money offshore. Payment agreement will be revised. Students don’t need
to hold $100,000 for

g. Guardian Article - $5.5 mill, average $138k, 5.5% success rate, 37 total
scammed, around 21 between 18 and 24 — target: Chinese students, main area:
virtual kidnapping
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11. Artists are finalising the mural of Princess Ida that was painted by students during
Stress Less Week.

12. Reached out to MU Sport and Little Hall for donations for clothes and appliances
respectively.

13. Processing and finalising the agreement for Aldi’s Food Rescue Program for food
donations to Union Mart. Awaiting approval from UMSU Legal on the paperwork,
Lachlan, Joshua. Also, waiting for Aldi to be approved under UMSU’s ethical
register.

14. Brainstormed a few ideas for UMSU Welfare’s stall at Winterfest.

15. Meeting with Lachie and Simon

16. Mental Wellbeing report

17. Expansion to other campuses

6.2.3. Actions to be completed by next report:

Finalise Mental Wellbeing Survey questions.

Organise UMSU Welfare Committee Meeting for July 2025.

Plan out R U OK Day, Winterfest

Meeting with Riya and Tianyi for facilitating Welfare Brunch during Mudfest Week.

Meet with George Habib to get updates on the University’s work on Wellbeing

Services.

6. Meeting with Tim Brabazon and a few members of the Student Scam Working Group
to final the scam alert postcards to be distributed during Orientation.

7. Plan out expansion of Union Mart to other campuses (Dookie, Creswick and

Shepparton)

vk wnN e

Work on social media content for surveys for Werribee data, ‘Grown by Students, for
Students’ initiative data, and insights of Welfare services delivered in Semester 1

Motion: To accept the Office Bearer reports en bloc.
Mover: Kunal Dewani Seconder: Udit Jain

Carried without Dissent

7. Motions on Notice

Motion: To allocate $10,000 to the Operations Subcommittee from the ‘General’ Tag
of ‘Events’ budget line (03-60-630-3840).

Mover: Udit Jain Seconder: Abhie Gupta

Carried without Dissent




Meeting of the Welfare Committee 2(25)

Motion: To allocate $7,000 for Welfare’s Fair Fare Initiative for Delivering Equitable
Food Support across various University of Melbourne campuses including delivery
costs from the ‘Grant-Expenses’ budget line.

Mover: Udit Jain Seconder: Cynthia Wong

Carried without Dissent

8. Other Business (Motions without Notice)
9. Next Meeting
9.1. Tentatively, 3™ Monday of August. Invite and Notice will be sent out.

10. Close (Meeting closed at 6:45pm)



