Minutes of the Students’ Council Meeting 10(25)
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  University of Melbourne Student Union
Meeting of the Students’ Council
Minutes
Friday 21 November 2025, 12pm
Meeting 10(25)
Location: William McMahon Ball Theatre; Zoom (on request)
Meeting opened at 12:07 pm 
1. Procedural Matters
1.1. Election of Chair
Motion 1: That Luv Golecha be elected as Chair.
Moved: Luv Golecha				Seconded: Yashesvi Verma
CARRIED WITHOUT DISSENT (CWD)
1.2. Acknowledgement of Indigenous Custodians
So acknowledged.
1.3. Attendance
Councillors
	Representatives on Students’ Council
	Full name
	Attended?


	Students of Colour Representative on Students’ Council
	Bingchan Zhou
	Yes

	Students’ Council Indigenous Representative
	Oskar Martin
	No

	Students with Disabilities Representative on Students’ Council
	Marc Khor
	No

	Queer Representative on Students’ Council
	Semin (Sam) Park
	No

	International Student Representative on Students’ Council
	Junaid Mohd Qamar
	No

	Graduate Student Representative on Students’ Council
	Om Deshpande
	Yes

	Southbank Student Representative on Students’ Council
	Vacant
	

	Students’ Council (General Representative)
	Wasif Rahman
	No

	Students’ Council (General Representative)
	Bella Beiraghi
	Yes

	Students’ Council (General Representative)
	Joseph Z Y Li-Sculli 
	Yes

	Students’ Council (General Representative)
	Kerry Sun
	No

	Students’ Council (General Representative)
	Stefan Gavrilov
	Yes

	Students’ Council (General Representative)
	Enzhe (Kevin) Li
	No

	Students’ Council (General Representative)
	Yasmeen Atieh
	Yes

	Students’ Council (General Representative)
	Tobias Putland
	Yes

	Students’ Council (General Representative)
	Daniel Motika
	Yes

	Students’ Council (General Representative)
	Amaya Castro Williams
	Yes

	Students’ Council (General Representative)
	Lottie Jenkins
	Yes

	Students’ Council (General Representative)
	Anndrya Chua
	Yes

	Students’ Council (General Representative)
	Lushomo Chinganya
	Yes

	Students’ Council (General Representative)
	Yashesvi Verma
	Yes

	Students’ Council (General Representative)
	Maria Carolina Lourenco Quartel 
	Yes



Office Bearers
	Department
	Full name
	Attended?

	President 
	Joshua Stagg
	Yes

	General Secretary 
	Luv Golecha
	Yes

	Activities Officer
	Amy Peters
	Yes

	Burnley Campus Coordinator
	Ian Adams
	Yes

	Creative Arts Officer
	Tianyi Yu
	Yes

	Creative Arts Officer
	Riya Gupta 
	Yes

	Clubs & Societies Officer
	Esther Luk 
	Yes

	Clubs & Societies Officer
	Ewan Bezzobs 
	Yes

	Disabilities Officer
	Nabia Rauf
	No

	Education (Academic Affairs) Officer
	Harrishman Shobanan 
	Yes

	Education (Academic Affairs) Officer
	Rhea Sankar
	Yes

	Education (Public Affairs) Officer
	Viraj Patel 
	Yes

	Education (Public Affairs) Officer
	Sonika Agarwal 
	Yes

	Environment Officer
	Jayde East 
	Yes

	Indigenous Officer
	Noah Kellett 
	Yes

	Media Officer
	Mathilda Stewart 
	Yes

	Media Officer
	Sophie He 
	Yes

	Media Officer
	Ibrahim Muan Abdulla 
	Yes

	Media Officer
	Marcie Di Bartolomeo 
	Yes

	People of Colour Officer
	Wenhao (Clement) Wu
	No

	People of Colour Officer
	Divyanshi Sati 
	No

	Queer Officer
	Ivy Pierlot 
	Yes

	Welfare Officer
	Filia Cahyadi 
	Yes

	Welfare Officer
	Kunal Dewani 
	Yes

	Women’s Officer
	Eya Takrouni 
	No

	Women’s Officer
	Khwaish Jadeja
	Yes

	Burnley Campus Coordinator
	Ian Adams 
	Yes

	Southbank Campus Co-ordinator
	Caleb William Jarcevic 
	Yes

	Southbank Campus Co-ordinator
	Tirion Luff-White 
	Yes

	Southbank Activities Officer
	Charlotte Dickinson
	Yes

	Southbank Education Officer
	Joobon Kim 
	No

	UMSU International President
	Momoka Honda
	Yes

	UMSU International Secretary
	Redd Danielle Sy
	Yes


Other: Sara Pheasant (CEO), Mary Kin Chan (minute taker), Lachie James (Head of Student Impact), Lachlan McCallum (CFO & Director of Operations), Alyssa Shaw (Divisional Manager, Student Representation), Corbin Afanasyev (incoming EdAc OB), Cynthia Wong (incoming Welfare OB), Alexander Hams (incoming Welfare OB), Fiona Sanders (Project Lead, Student Governance & Reporting), Joshua Solomon (incoming C&S Committee Member), Ruby Weir-Alarcon (incoming Media OB), Chiaki Chng (incoming Media OB), Sabine Pentecost (incoming Media OB), Seamus Donnellan (incoming C&S OB), Leon Nguyen van Tri (observer), Shing Hei Elton Lee (observer), Felicity Bayne (incoming councillor), Ethan McNeil (incoming Creative Arts OB), Jessica Cebon (observer), 1 unnamed observer 
1.4. Apologies
Office Bearers: Divyanshi Sati, Eya Takrouni
1.5. Proxies
1.5.1. Kerry Sun to Seamus Donnellan (received more than 1hr prior to meeting)
1.6. Leave of Absence Requests
1.6.1. Filia Cahyadi (retrospective: 30th October – 7th November)
	Motion 2: To approve Filia’s leave of absence request retrospectively.
Moved: Chair                                                         Seconded: Lottie Jenkins
CWD


1.7. Membership
1.7.1. Momoka Honda has been elected as UMSU International President
1.7.2. Charlotte Dickinson has been appointed by the Southbank Students' Committee as Southbank Activities Officer
1.8. Adoption of Agenda
Viraj asked whether the item of Student Theatre Council will be discussed in camera, Luv clarified that is does not require discussion in camera.
	Motion 3: To adopt the Agenda as presented.
Moved: Chair					Seconded: Toby Putland
CWD


2. Confirmation of Previous Minutes
2.1. Students’ Council 9(25)
Education (Public Affairs) Officer noted that the next meeting not held on the date given in the Minutes. Minutetaker clarified that “Next Meeting” includes the date of the upcoming scheduled meeting, rather than a record of when the future meeting was held. 
Education (Public Affairs) Officer added that anyone who had applied for NatCon grants has a conflict of interest (in relation to Motion 10.2 of this 10(25) meeting).
2.2. Special Council 6(25)
No discussion
Motion 4: To accept the minutes as true and accurate record en bloc.
Moved: Chair				                 Seconded: Toby Putland
CWD
3. Conflicts of Interest Declaration
3.1. For retrospective noting:
3.1.1. Eya Takrouni – member of the Pink Foundation
3.1.2. Viraj Patel – member of Amnesty International
4. Matters Arising from the Minutes
4.1. 9(25) Council motion 11.1 to reconsider C&S budget allocation for the remainder of the year.
Given that the mid-year budget review was approved in the previous regular Council, C&S’ allocation for the remainder of 2025 has already been set.
No further action.
5. Correspondence
5.1. C&S Proposed Regulations Changes
Chair noted that the proposed changes have been made available on the UMSU website (Regulations and Policy webpage) prior to this meeting pursuant to the notice period.
The C&S Officer provided an overview of the changes.
Chair invited the room to speak.
Motion 5: To accept the following proxies en bloc:
Kevin Li to Alexander Hams  
Wasif Rahman to Cynthia Wong
Moved: Chair
CWD
There was long discussion. Concerns and responses:
· That applications for clubs will close once >250 clubs have already been affiliated (current affiliated number is 240), leaving little space for new affiliations in 2026 
· That the provision to reject affiliations on inconsistency with the UMSU Constitution is a duplication with the UMSU Constitution. 
· The C&S Officer noted that the provision is not in the C&S Regulation grounds to reject, and the proposed amendment would give the committee their constitutional power.
· That the C&S committee may reject club affiliations if the number exceeds 250 clubs in the next 12 months. 
· In the case of overlapping new club applications, how will the C&S Committee will assess the application that services the broadest target demographic. 
· The C&S Officer clarified that the amendment for overlapping applications ensures all applicants must participate in redrafting; currently the first-in applicant is not motivated to resubmit.
· Would accepting the cap mean that the Regulations have to be amended again in the case of increased resourcing. 
The 250 clubs ceiling was discussed. Reasons for capping the number of clubs were discussed such as the current budget and staffing, AGM processing times, University room availability, lockers and space at Orientation expos. 
The President asked whether granting C&S more funding would require C&S to amend the regulations to take over 250 clubs, and it was confirmed that in the current proposed format it would. He suggested the timeline for regulation proposals and council enactment could be frustrating for C&S and urged Council to give the committee some discretion.
Motion 6: To approve all regulation changes proposed by C&S Committee to council. 
Moved: Ewan Bezzobs                                                       Seconded: Esther Luk 
For: 5
Against: 11
FAILED
There were calls to hear from voting members of Council on their reasons to reject the proposal.
6. Office Bearer Reports
	Department
	Full name
	Regular Report
	Annual Report

	President 
	Joshua Stagg
	Submitted
	Not Submitted

	General Secretary 
	Luv Golecha
	
	Not Submitted

	Activities Officer
	Amy Peters
	Not Submitted
	Submitted

	Creative Arts Officer
	Tianyi Yu
	Not Submitted
	Submitted

	Creative Arts Officer
	Riya Gupta
	Submitted
	Submitted

	Clubs & Societies Officer
	Esther Luk
	Submitted
	Submitted

	Clubs & Societies Officer
	Ewan Bezzobs
	Submitted
	Submitted

	Disabilities Officer
	Nabia Rauf
	Not Submitted
	Not Submitted

	Education (Academic Affairs) Officer
	Harrishman Shobanan
	Not Submitted
	Submitted

	Education (Academic Affairs) Officer
	Rhea Sankar
	Not Submitted
	Submitted

	Education (Public Affairs) Officer
	Viraj Patel
	Not Submitted
	Submitted

	Education (Public Affairs) Officer
	Sonika Agarwal
	Not Submitted
	Submitted

	Environment Officer
	Jayde East
	Submitted
	Submitted

	Indigenous Officer
	Noah Kellett
	Not Submitted
	Submitted

	Media Officer
	Mathilda Stewart
	Not Submitted
	Not Submitted

	Media Officer
	Sophie He
	Not Submitted
	Not Submitted

	Media Officer
	Ibrahim Muan Abdulla
	Not Submitted
	Not Submitted

	Media Officer
	Marcie Di Bartolomeo
	Submitted
	Not Submitted

	People of Colour Officer
	Wenhao (Clement) Wu
	Not Submitted
	Not Submitted

	People of Colour Officer
	Divyanshi Sati
	Not Submitted
	Submitted

	Queer Officer
	Ivy Pierlot
	Not Submitted
	Submitted

	Welfare Officer
	Filia Cahyadi
	Submitted
	Not Submitted

	Welfare Officer
	Kunai Dewani
	Submitted
	Not Submitted

	Women’s Officer
	Eya Takrouni
	Not Submitted
	Not Submitted

	Women’s Officer
	Khwaish Jadeja
	Not Submitted
	Submitted

	Burnley Campus Co-ordinator
	Ian Adams
	Not Submitted
	Submitted

	Southbank Campus Co-ordinator
	Caleb William Jarcevic
	Not Submitted
	Submitted

	Southbank Campus Co-ordinator
	Tirion Luff-White
	Not Submitted
	Submitted

	Southbank Education Officer
	Joobon Kim
	Not Submitted
	Not Submitted

	UMSU International President
	Momoka Honda
	Late Submission
	N/A



	Procedural Motion: To return to matters arising from the previous minutes
Moved: Viraj Patel
FAILED


Tirion and Charlotte left the zoom meeting.
Several Officers opted to speak to their reports. Many of them used their time to call on several voting members of council to explain their rejection of the C&S Regulations without proper consideration. Several also expressed concerns about personal safety in their term as officers, and expressed concerns about the lack of transparency and adherence to constitutional governance obligations.
The C&S Officer expressed concern that the council had voted against a year’s work of the C&S Committee, noting internal conflict between OBs and the General Secretary, and the stacking of clubs by political factions as threats to the clubs community. 
The Environment Officer noted the annual report had been uploaded to the UMSU Enviro committee website and thanked the various staff members who supported the OBs and Committees. 
The Education Officer (Public Affairs) posed several questions to other officers.
· To the President: You recommend to put Union Mart in the constitution.  What are those 'political points' referred to in your report? 
· To the Gen Sec: Why hasn't the Council stance booklet been updated since 2024, likewise with OpSub minutes; NatCon grants caps?; How do you compare your term this year compared to last year? 
· General: Roles and responsibilities sheets have not been updated since 2022, but last time I checked, it was updated in Aug 2025 
· To C&S Officers: Do you believe that the rigour applied to clubs should be applied to OBs?
The Media Officer presented advice to future representatives and OBs, and student journalists, to put decolonialisation at the forefront of their work. She added that 100% of printed Farrago magazines have been distributed the 2nd week they have arrived at UMSU delivery.
The General Secretary noted that the one council per month rule was met, and will discuss the rest in his portion of the annual report.
The Education (Academic Affiars) Officer highlighted the Education department’s successful ventures.  She noted that OBs hard work does not go unnoticed and wished the new OBs luck. 
The Queer Officer expressed frustration at the lack of handover from previous OBs, and that she was a solo OB most of the year, also lacking support from a functioning committee. She thanked UMSU staff and other officers and students for their support, but the lack of handover and subsequent committee support has been costly, eg no CAMP magazine this year.
Om left the room. 
The Activities Officer thanked the President and General Secretary for writing reports and noted the need for proper OB handovers and affirmed her position with Activities related matters. 
The Minute-Taker acknowledged the delay in updating the roles and responsibilities documents. She assured that OBs will be better supported to understand the role, boundaries, and support, and that the new Student Representation Division would be great support for this role.
The C&S Officer responded to the question posed and thanked C&S Committee members and staff for their devotion to C&S work.
Tirion returned to the zoom meeting.
The CEO concurred with observations made around governance and accountability. She spoke to the Student Rep Division again, which will be looking at governance, accountability and regulation changes. She also noted the new risk assessment that was produced in collaboration with Events team and Activities officer. She affirmed UMSU’s commitment to safety.
Meeting adjourned at 2:03pm, resumed at 2:17pm
	Motion 7: To accept the following proxies en bloc:
· Lushy Chinganya proxies to Yashevi Verma
· Anndrya Chua to Bingchan Zhou
Moved: Chair
CWD


The UMSU International Secretary spoke to ISA graduation and winning house dinner events. She expressed her gratitude to volunteers, and noted these events help retain volunteers so that INTL events continue to be supported.
	Motion 8: To endorse the ISA graduation and winning house dinner (UMSU INTL) according to the financial breakdown provided in Redd’s report.
Moved: Redd Sy 
Seconded: Momoka Honda
CARRIED


Redd left at 2:26pm
One of the Creative Arts Officers noted increased tension between UHT and Creative Arts Department, the lack of student representation in UHT, and the absence of meaningful consultation with students despite having an increased budget compared to the Creative Arts Department.
The other Creative Arts officer thanked the A&C Division for delivering events alongside Creative Arts, as well as C&S and Education. 
Motion 9: To accept the OB Reports en bloc.
Moved: Chair			                             Seconded: Daniel Motika
CWD

Procedural Motion: To move in camera with Sara, Lachlan, Alyssa, Lachie, Fiona and Mary in the room.
Moved: Chair
CARRIED WITH DISSENT
Council moved in camera at 2:40pm
7. CEO Report
7.1. CEO Report
The report was accepted as read, including endorsements for the Events Framework and the Impact Strategy Working Group’s Terms of Reference. The CEO reminded attendees that reviewing strategic priorities is standard organisational practice. During discussion:
· Events Framework concerns:
The Activities Officer raised issues with the event-planning timelines, noting that large lead times for the type and size of Activities events (12+ weeks) would make weekly Activities events unworkable. The CEO responded that the framework had been developed with student consultation. However, the endorsement of the framework was removed for further consideration.
· Budget and definitions:
The Education (Public Affairs) Officer asked about consultancy fees, staff operational expenditure, and whether UMSU uses a working definition of environmental harm in its framework—including whether meat consumption is part of that definition. The CEO said consultancy fees relate to investigations in disputes or grievances and agreed to improve budget presentation.
· UHT funding details:
The Creative Arts Officer requested a breakdown of UHT contractors. The CFO responded that the $64k (including super) covered a wide range of student workshops, artistic programs, theatre support, and collaborations.
· Staff responsibilities and scrutiny:
The CEO noted that staff departments deliver services required by the University. The Environment Officer responded that Council must still scrutinise the budget.
7.2. UMSU Impact Strategy Working Group ToR
Discussed with Report
7.3. UMSU EVENT MANAGEMENT FRAMEWORK 2025
Removed from Report for reconsideration
Motion 10: To accept and endorse the CEO Report, removing the part endorsing Event Management Framework.
Moved: Chair				                  Seconded: Amy Peters
CWD

Procedural Motion: To move out of camera.
Moved: Chair
CARRIED

Council moved out of camera 3:00 pm.
8. Other Reports & In-Camera Updates
8.1. FARs minutes 1 & 2
8.2. CEOCOC Report 1(25)
8.3. Student Theatre Council 1(25)
Chair invited the Creative Arts Officer to speak. Required by the Constitution that this event is chaired at least once a Semester by the CA dept. It had not occurred in previous years but was fulfilled this year.
The Education Officer (Public Affairs) commended the effort. He questioned whether the CA Officer thought the activities budget was too large, and whether budget allocation should be given based on impact of the CA department.
The CA Officer responded by referencing heated discussions at the Students Theatre Council and provided broader context regarding the department’s impact.
Student observer entered the meeting 3:08pm 
The Divisional Manager, Student Representation who advised that the minutes should be confirmed before being brought to Students’ Council. 
	Motion 11: To note the minutes from Students Theatre Council.
Moved: Chair  
Seconded: Viraj Patel
CWD


9. Operational Business
	Procedural Motion: To move 9.1 -9.6 en bloc.
Moved: Chair                                                             Seconded: Ibrahim Muan Abdulla
CWD


9.1. Media motions
	Motion 12: To move money into OpSub Total - $7,000
1. $4000 from Events
2. $3000 from Programs
Moved: Ibrahim Muan Abdulla                              Seconded: Sophie He
CARRIED


9.2. Media motions
	Motion 13: To move $1000 under Programs Budget line into Radio Fodder budget line to pay for Radio Cult Invoices.
Moved:  Chair                                                            Seconded: Ibrahim Muan Abdulla
CARRIED


9.3. Media motions
	Motion 14: To move $500 under Travel for UMSU budget line into Radio Fodder budget line to pay for Radio Cult Invoices.
Moved:  Chair                                                            Seconded: Ibrahim Muan Abdulla
CARRIED


9.4. Media motions
	Motion 15: To move $800 from under Travel for UMSU budget line into Radio Fodder budget line to purchase three headphones for the station.
Moved:  Chair                                                            Seconded: Ibrahim Muan Abdulla
CARRIED


9.5. Media motions
	Motion 16: To approve $300 from under Printing budget line towards printing of Edition 5 and 6.
Moved:  Chair                                                            Seconded: Ibrahim Muan Abdulla
CARRIED


9.6. Media motions
	Motion 17: To approve $2000 from under Printing budget line towards printing of Above Water
Moved:  Chair                                                            Seconded: Ibrahim Muan Abdulla
CARRIED


10. [bookmark: _heading=h.ajp0uajeti5y]Motions on Notice
10.1. Trust and transparency in UMSU
Preamble:
Recognising that transparency and accountability are central to maintaining trust in UMSU’s governance, and that councillors and committee members often hold roles in political parties, clubs, societies, or other organisations that may influence decision-making, this motion seeks to formalise a process for declaring and managing such interests. A public register will help ensure that all members act in the best interests of students and that potential conflicts are disclosed in a transparent and consistent manner.

Action:
1.That Student Council establish and maintain a Conflict of Interest and Affiliation Register for all elected and appointed UMSU representatives, that will be requested information to complete onboarding.
This register will include:
• Membership or affiliation with political parties;
• Executive or committee positions in UMSU-affiliated clubs and societies; and
• Roles in any external organisation that may reasonably influence UMSU decision-making.
2. The register will be updated at the beginning of each semester and published on the UMSU website alongside councillor and committee information.
The Education (Public Affairs) Officer noted that the Conflict of Interest (CoI) Policy must be uploaded to the UMSU website and referenced ACNC Governance Standard No. 5, which requires conflicts of interest to be declared at every Council meeting and made publicly available unless doing so contradicts UMSU’s purposes.
The Queer Officer discussed an interest in disclosing political affiliations for transparency and accountability. In response, it was noted that disclosue of political affiliation can be sensitive for some overseas students.
The Environment Officer highlighted concerns about the Ethical Register, stating that the approval and rejection processes should be more transparent.
The CEO emphasised the need for a continuous conflict of interest register that applies throughout office-bearers’ terms and confirmed that the CoI Policy has now been restored on the website.
	Procedural Motion: That Motion 19 be a named vote.
Moved: Viraj Patel
CARRIED



	Proposed Amendment: To include, in the declaration of Conflicts of Interest, current and previous membership of political parties and external organisations across 3 years.
Moved: Jayde East
This was amenable to the mover.

Proposed Amendment: That the declaration specifically includes membership of political parties, rather than one’s affiliation with political parties.
Moved: Ivy Pierlot
This was amenable to the mover.



	Motion 19: To accept the motion as amended.
Moved: Viraj Patel                                                Seconded: Ivy Pierlot
For: Lottie Jenkins, Toby Putland, Joseph Z Y Li-Sculli , Seamus Donnellan, Maria Quartel ,Bella Beiraghi, Yasmeen Atieh, Amaya Castro Williams
Against: Bingchan Zhou, (+1 proxy for Anndrya), Yashesvi Verma (+1 proxy for Lushy), Cynthia Wong, Alexander Hams, Daniel Motika
CARRIED WITH DISSENT


10.2. NUS and NatCon
Bella, Toby, Lottie, Daniel were noted as having potential conflicts of interest because they are delegates applying for NUS grants.
It was suggested that OpSub take into consideration those who do not write an acquittal report in assessing whether the application should be approved or rejected.
The General Secretary clarified that he received notice to open grants for NatCon on 30 October, and was advised by the CEO on 14 November to open grants. The President took responsibility for the delay in opening grants, but stated that it was not done maliciously. He noted that NUS has not yet accepted the affiliation payment.
	Motion 20: 
1.	That the student council approves reallocating remaining funds in Whole of Union budget (38k) and grants budget (3k) to NUS Budget (78k – which currently holds 45k approved for affiliation fee (in previous CEO report)).
2.	That the remaining funds in NUS Budget be approved for observer grants to NUS National Conference.
3.	That Operation sub-committee be delegated to approve grants applications.
Moved: Luv Golecha                                                Seconded: Bella Beiraghi 
CWD


11. Other Business (Motions Without Notice)
11.1. C&S Regulation changes proposed by the C&S Committee
	Motion 21: That the following sections be accepted by Council:
· 4.5 IGM
· 5.2 GM documents
· 5.3 Membership and attendance list (excluding minimum membership requirement of 40)
· 6.6.c per the General Secretary’s recommendation
· 7.2 assets
· 7.5(b) income tax reporting obligations to the ATO
· 8.1 to remove Off Campus Exemption
· 8.2 grant deadlines
· 8.3.to remove Off Campus Exemption
· 8.3 venue booking request
· Appendix 2, point 4 C&S Council scrutineer
Moved: Lottie Jenkins                                          Seconded: Esther Luk
CWD



	Motion 22: That Students Council adopt all proposed C&S regulations excluding Regulations 4.1(a), 4.1(b), 4.2.(b) & 4.2(c.xix).
Moved: Ewan Bezzobs                                         Seconded: Esther Luk
FAILED


12. Next Meeting
13. Close	
Meeting closed at 3:52 pm
1

image1.jpg
UNSU

UNIVERSITY
OF MELBOURNE
STUDENT UNION




