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The University of Melbourne Student Union Incorporated (UMSU) is one of the oldest and largest

University of Melbourne Student Union Inc

student unions in Australia. UMSU represents all enrolled University of Melbourne (University),
including graduate researchers and coursework students, both international and domestic.

In 2026, it has circa 65,000 members, with an even split of graduate researchers and coursework
students and undergraduate students. A snapshot of membership data is provided at Appendix A.
UMSU'’s Constitutional Purposes span from representing the rights and interests of all Students and
advocating for equality of access to education to providing an independent framework for Student
social and political activity and opposing violence, militarism and discrimination.

Governed by an annually elected Student Council, UMSU offers a broad range of services, activities,
and campaign opportunities. UMSU provides free legal advice, assistance with misconduct, complaints
and appeals, gender-based violence prevention and response services, live events, professional
theatre, gallery and art programs, workshops, food relief, an international student lounge,
volunteering program, 250+ student clubs, societies and theatre groups, an iconic library, and Ida Bar.

Students are at the heart of how we work

The world is changing rapidly and so are students’ priorities. In the next three years, UMSU is focused
on maximising the impact and outcomes for students in our strategic direction. This follows the good
governance recommendations of the OECD for sustainability, accountability and responsible business

conduct.

Our priorities are about all enrolled University of Melbourne students and graduate researchers. When
we include both together, we refer to Students.

Student Union Values

e Empathy — we care about Students' individuality.

e Belonging — we value genuine connection informed by Students' lived experience.
e Accountability — we hold the University to the standards Students need.

e Ownership — we equip Students with tools to make their own changes.



https://www.oecd.org/en/topics/governance.html
https://www.oecd.org/en/topics/governance.html
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UMSU’s Long-Term Goals for Students at UniMelb

We want graduate researchers and students at University to have:

e Equitable access to an affordable, high-quality education that is responsive to student
concerns, free from the negative impacts of power disparity and structural inequality.

o Safe campuses, research environments, clubs and student residences and clear access to
relevant assistance if harm may, or does, occur.

o A well-rounded university experience with a better balance of learning and
development, which builds employability skills like adaptability and collaborative
leadership.

e Practical help with housing and employment rights, food and basic products to help
them focus on study.

o Timely, expert assistance if they have academic or administrative problems at university
increases knowledge and agency to self-advocate to navigate future challenges.

e More chances to explore Uni life through arts and cultural experiences that support live
performance, independent student voices and student-led creativity.

o Access to peer-led and cooperative experiences that engender positive changes to
behaviour and encourage civic responsibility, collective action, and social accountability.

e Opportunities for social connections and networks with like-minded peers to make
lifelong memories, friends, and discover or develop shared passions and niche interests.

e The pathways and networks to progress their careers during, and after, university.

« A fairer, safer, healthier world.
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1. Students and graduate researchers have a better understanding of unionism, their rights

UMSU’s Student Impact Priorities for 2026 - 2028

and access to genuine consultation that produces concrete, positive changes to their
university experience.

2. Students and graduate researchers across all campuses, research teams, and student
residences know how to recognise, respond to and report gender-based violence (GBV),
racism and discrimination, and can see how the University is acting to prevent them.

3. Students and graduate researchers have access to assistance with cost-of-living issues
and initiatives that increase their ability to fully engage in their education and navigate
university systems.

4. Students and graduate researchers on all campuses are participating in creative, social
and physical activities that build confidence, support inter-cultural connection, and
encourage allyship and social accountability.

5. Students and graduate researchers develop collaborative relationships, adaptability and
leadership skills to support their employment outcomes through increased access to
peer-led initiatives and club and society events.



UMSU’s Measures of Success, Rationale & Key Actions

Priority 1:

Students and graduate researchers have a better understanding of unionism, their rights and access to
genuine consultation that produces concrete, positive changes to their university experience.

Measures of Success

1. More Students recognise UMSU as the body that represents them and know how to access its
services, facilities and activities.

2. Engagement among graduate researchers and Students at non-Parkville campuses increases
significantly.

3. More Students contribute to UMSU's policy reviews, submissions, campaigns and petitions on
University strategy, rules and teaching.

4. Students who contribute hear back from UMSU on what came of their input, including how the
University responded.

5. More Students nominate for office and vote in UMSU’s elections or are involved in Students’ Council
as a space where they can raise concerns, ideas and submit motions.

6. An increased number of documented changes to university rules, policies, decisions or practices that
resulted from student input via UMSU.

Why?

There is a lack of trust in public university governance as evidenced during recent Parliamentary
scrutiny.! Trust and confidence in the University’s processes was further weakened by the University’s
privacy breach through unauthorised use of wifi surveillance of Students in 2024,2 Fair Work
Ombudsman findings about staff underpayments in 2024, and its lack of consultation about protest
restrictions in 2025.

1 According to ABC Radio National on 30 September 2025 “... new research at one uni [sic]- Deakin - found one third of Australians do
not trust universities and two in five agree university managers "are more focused on revenue than quality”. Kat Davidson, host, Life
Matters, “Why does the public have trust issues when it comes to our universities?,” ABC Radio National, aired September 30, 2025, radio
segment, https://www.abc.net.au/listen/programs/lifematters/why-does-the-public-have-trust-issues-when-it-comes/105833440.

2 Office of the Victorian Information Commissioner, Investigation into the Use of Surveillance by the University of Melbourne: Under
S8¢c(2)(E) of the Privacy and Data Protection Act 2014 (State Government of Victoria, 2025), https://ovic.vic.gov.au/regulatory-
action/investigation-into-the-use-of-surveillance-by-the-university-of-melbourne/.

3 Fair Work Ombudsman, “University of Melbourne signs Enforceable Undertaking,” Fair Work Ombudsman Media Releases, published
December 9, 2024, https://www.fairwork.gov.au/newsroom/media-releases/2024-media-releases/december-
2024/20241209-uni-of-melbourne-eu-media-release.



https://www.abc.net.au/listen/programs/lifematters/why-does-the-public-have-trust-issues-when-it-comes/105833440
https://ovic.vic.gov.au/regulatory-action/investigation-into-the-use-of-surveillance-by-the-university-of-melbourne/
https://ovic.vic.gov.au/regulatory-action/investigation-into-the-use-of-surveillance-by-the-university-of-melbourne/
https://www.fairwork.gov.au/newsroom/media-releases/2024-media-releases/december-2024/20241209-uni-of-melbourne-eu-media-release
https://www.fairwork.gov.au/newsroom/media-releases/2024-media-releases/december-2024/20241209-uni-of-melbourne-eu-media-release

Fundamentally, ineffective consultation with elected student representatives on matters
that impact their university courses, research and experience undermines Students’ confidence that
the University will treat them fairly.*

The 2024 national Student Experience Survey responses for freedom of expression rank the University
of Melbourne as the worst university in Australia by domestic undergraduate and postgraduate
students.” This survey was conducted before the University’s restrictions on freedom of assembly on
campus that were introduced without consultation in March 2025.

The Higher Education Support Act 2003 (Cth) requires that universities receiving public funds must
uphold the right to freedom of speech, which is further codified in the object of the University of
Melbourne Act 2009 (Vic).®

For students, this context means:

e Increased regulatory intervention and government encroachment is leading to more rules and
restrictions on protests in university life, and self-censorship from perceived and actual
restrictions on freedom of speech.

e Limited confidence in university complaint, misconduct and appeal processes and how long
they can take to resolve, is a deterrent to taking positive steps to address concerns.

e The barriers students face in advocating for themselves, such as inadequate information about
who will know about it and a fear of reprisal, are constraining their agency and outcomes.

e Many are not aware that UMSU could assist them to represent concerns and participate in key
governance committees in a way that made a difference to university decisions.

e Cynicism that feedback to the University on academic matters, policies and rules will be
genuinely considered.

4The Final Report and Principles of the Expert Council on University Governance, considered by Education Ministers on 17 October 2025,
has introduced Principles to improve integrity, transparency, trust and confidence, and that summarises issues negatively affecting trust.
Melinda Cilento, Sharan Burrow and Bruce Cowley, Final Report and Principles of the Expert Council on University Governance (Expert
Council on University Governance, 2025), https://www.education.gov.au/download/19727/expert-council-university-governance-final-
report-and-principles/42343/document/pdf.

5> This data, based on evidence from Student Experience Survey (SES), was published in a report by the MRC with unsubstantiated
speculations about student views. UMSU opposes the MRC, and considers that the SES data indicates a distrust of governance that is
consistent with the broader lack of trust reported in the Commonwealth and Victorian University governance inquiries. Salvatore
Barbones, Freedom of Expression at Universities: Data Reveals Scale of Student Self-Censorship on Campus (Menzies Research Centre,
2026),
https://staticl.squarespace.com/static/5da3ff5001106247e50548dd/t/6a2a58b7b125d70895353c90/1781160119927/Student+of+Freed
om+Expression+Report+Single+Pages.pdf.

6 The University’s object pursuant to s5(e)(iii) is “to serve the Victorian, Australian and international communities and the public interest
by— promoting critical and free enquiry, informed intellectual discourse and public debate within the University and in the wider
society.”
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UMSU Actions to Support Impact
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To action Priority 1, UMSU will:

1.

Improve communication about UMSU’s policy submissions, campaigns, committee outcomes

and advocacy wins, including regular updates that show how student feedback informs
university decision-making, and integrating campaigns into events to reach more students.
Publish information about which students represent them on university committees, and report
back on the outcomes of those committees through clearer, more transparent mechanisms.
Ensure elected student representatives are equipped to engage in regular and meaningful
consultation processes and there is adequate notice of both stance decisions in Students’
Council and campaigns in which students can get involved.

Provide non-partisan civic education about elections, voting processes and democratic
participation in decision-making and educate staff across the University about the role of UMSU
and the value of student representation.

Advocate for more effective use of UMSU’s representation and information about students in
University Council decision making, including involvement in Council inductions and biannual
meetings and strategy sessions.

Identify the needs of different cohorts and non-Parkville campuses to tailor events, campaigns
and communication on how to engage with UMSU, and to inform both the use of our allocated
proportion of the Student Services and Amenities Fee (SSAF) and how we report on its use.

This will support Priority 1, because:

Students could better utilise the work undertaken by UMSU’s elected representatives, committee

representatives, specialist student services, collectives and opportunities and staff specialist services. If
valued and used effectively by the University, with evidence that student feedback genuinely created a

better educational experience, this could rebuild trust over time.

Also, Students, particularly international students and first-time voters, may benefit from practical

information that helps them participate more confidently in elections. More broadly, all Students

would benefit from a better understanding of what SSAF is intended to be used for and their rights to

be consulted about how the University should use it.



Priority 2:

Students and graduate researchers across all campuses, research environments, and student
residences know how to recognise, respond to and report gender-based violence (GBV), racism and
discrimination, and can see how the University is acting to respond to and prevent them.

Measures of Success

1. More students from satellite campuses, small cohorts, research institutes and student residences
know which Parkville-based services they can access and how to contact them to report GBV,
discrimination and racism and other harmful behaviour.

2. Uptake of UMSU's surveys to understand Students’ lived experience and/or access to support and
reporting pathways among these cohorts increases over the period.

3. Information about GBV is more accessible to all student demographics, including across cultural and
linguistic backgrounds, campuses, research environments, clubs and student residences.

4. More Students are involved in peer-led initiatives to engender positive changes to behaviour, such
as peer mentorship, peer training, workshops, panels, campaigns and social events.

5. Students affected by GBV, racism or discrimination are better able to understand and assert their
rights through UMSU's specialist support, including Advocacy, Legal, and Gender-based Violence (GBV)

services.

6. UMSU can point to specific instances where our advocacy, including the recommendations from our
Racism Reports, led the University to change a policy, process or practice on GBV, racism or
discrimination.

Why?

UMSU considers that the University is not doing enough to address the racism, discrimination and
gender-based violence that students are experiencing at the University and in student residences.’ This
reflects key findings from the Australian Human Rights Commission Final Report delivered to the
Australian Government in December 2025,2 and feedback from students about GBV. National Student

7 Mohamed Hadi, Racism at the University of Melbourne Report, 1st ed. (UMSU, 2021); Hiba Adam, Racism at the University of Melbourne
Report, 2nd ed. (UMSU, 2022); Mohamed Hadi Omer, Racism at the University of Melbourne Report, 3rd ed. (UMSU, 2023); Divyanshi Sati
and Wen Hao (Clement) Wu, Racism at the University of Melbourne Report, 4th ed. (UMSU, 2024),
https://umsu.unimelb.edu.au/communities/poc/racism-report.

8 Australian Human Rights Commission, Respect at Uni: Study into Antisemitism,

Islamophobia, Racism and the Experience of First Nations People (Australian Human Rights Commission, 2026),
https://humanrights.gov.au/resource-hub/race/respect-at-uni-study-into-antisemitism,-islamophobia,-racism-and-the-experience-of-
first-nations-people.
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Safety Survey data shows concerning levels of GBV, a lack of trust in university complaint

systems and a reluctance to report it.° Key issues for students include:

UMSU’s casework data reflects that most students are not aware of their expanded rights
under the National Higher Education Code to Prevent and Respond to GBV, and UMSU’s
Racism@UniMelb reports show most Students don’t know what the University is doing to
prevent racism.

Students’ lived experience of unsafe behaviour and structural inequity is not acknowledged or
addressed in the University’s teaching, learning and research environments, or in key strategies
and actions such as Advancing Melbourne Globally 2030 and the removal of racist building
names.

There is no transparency about how the University Council is responding to student complaints
or calls from students to disclose and divest from partnerships with unethical multinationals.
Students struggle to report and respond to unsafe behaviour, particularly in smaller cohorts
and on satellite campuses, due to fears about study or career prospects, inconsistent
responses, and complaint processes that are not person-centred.

Clubs and Societies not affiliated with UMSU lack sufficient safeguards. Their leaders are not
required to complete disclosure and bystander training, executives lack the skills and resources
to respond to harmful behaviour, and there are limited or no options to investigate alleged
sexual misconduct by non-student members.

The recommendations from UMSU’s Racism@UniMelb reports have not been actioned by the
University.

University-owned and managed student residences and affiliates do not have adequate support
or information about how to report harmful behaviour.

Racism and discrimination are undermining student safety and wellbeing.

Actions to Support Impact

To action Priority 2, UMSU will:

Advocate to the University for ongoing, adequate funding to support UMSU’s Gender-based
violence (GBV) prevention and response work and related advocacy casework.

Increase the ways UMSU provides access to specialist support and resources to students across
campuses, research environments, and student residences, and information to University staff.
Continue UMSU's Racism surveys and Racism Reports and provide Advocacy casework data to
University Council with recommendations, reporting publicly on how the University responds.

% Wendy Heywood, Paul Myers, Anastasia Powell, Gillian Meikle and Diana Nguyen, National Student Safety Survey: Report on the
Prevalence of Sexual Harassment and Sexual Assault among University Students in 2021, (The Social Research Centre, Universities
Australia, 2022), https://universitiesaustralia.edu.au/publication/2021-nsss-national-report/.



https://universitiesaustralia.edu.au/publication/2021-nsss-national-report/

4. Establish new student working groups for students at residences managed by or
affiliated with the University, graduate students and non-Parkville campuses.

5. Host biannual facilitator led Know Your Rights workshops about GBV, racism and discrimination.
Support peer-to-peer initiatives that challenge harmful norms in everyday settings and share
rights and informal reporting options with referral to specialist services.

This will support Priority 2, because:

UMSU provides the only independent GBV prevention and response service at the University and delivers
peer-facilitated prevention workshops. Demand for both UMSU’s independent Advocacy Service and GBV
Service staff has increased significantly since the introduction of the National Higher Education Code to
Prevent and Respond to Gender-based Violence (GBV Code). However, UMSU does not receive sufficient
SSAF funding from the University to meet the demand, despite that this is critical work to support student
safety.

Peer to peer initiatives draw from Students’ lived experience. The relative lack of power difference
between peers,° rather than information from the University, supports trust, and can support more
effective communication than a University top-down approach. Peer engagement is valuable given the
information overload in the digital space.!?

Additionally, not all University staff are aware that UMSU represents graduate researchers, so ensuring
the University refers graduate researchers to UMSU’s services will give this cohort more options.
Providing reports to University Council about casework would provide independent information about
the issues Students are bringing to UMSU.

10 CSIRO, “Principle 10: Peer collaboration,” CSIRO AdaptNRM, updated March 14, 2026, https://adaptnrm.csiro.au/shared-
learning/principles-for-shared-learning/principle-10-encourage-peer-collaboration-to-build-new-information/.

11 Reza Marvi, Pantea Foroudi, Farbod Fakhreddin, “Let me engage you: Peer engagement behaviour on peer-to-peer
platforms,” International Journal of Hospitality Management 115 (2023), https://doi.org/10.1016/].ijhm.2023.103600.
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https://doi.org/10.1016/j.ijhm.2023.103600
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Priority 3:

that increase their ability to fully engage in their education and navigate university systems.

Students and graduate researchers have access to assistance with cost-of-living issues and initiatives ‘

Measures of Success

1. More students and graduate researchers find assistance through UMSU to understand their housing
and employment rights, obligations and enforcement options.

2. Students have opportunities to be involved in peer-led initiatives, and access to student-friendly
resources, that increase other students’ awareness of how to use university systems and campuses.

3. Students contribute more volunteer hours to UMSU's initiatives that increase other students’ access
to necessities, such as food, grocery items and period products.

4. UMSU increases opportunities to engage with graduate researchers during teaching breaks and
research periods.

5. More students report that UMSU’s assistance supported their ability to engage with their studies,
research and university processes.

Why?

The Quality Indicators for Learning and Teaching (QILT) student satisfaction survey results in 2024

indicate that the University had the lowest rating by undergraduate students for Overall Educational
Experience, and fourth lowest for postgraduate coursework students.

We know there are unmet needs for assistance to students experiencing problems with housing
insecurity and employment issues, particularly international students, who can be disproportionately
subjected to exploitation and unfair practices. We consider that this is exacerbated by a problematic
and erroneous assumption in the University’s pedagogy that fulltime students and graduate
researchers generally will not need to undertake paid work.

Students are telling us through UMSU’s surveys from 2024 to 2026:

e Rising living costs make higher education harder to start, harder to complete and harder to
perform well in.

e The cost of food makes it hard to show up and stay on campus, particularly because food on
campus is generally expensive.

e The impacts of the ongoing housing and cost-of-living crises also means Students may be time
poor due to outside employment or commute times, which impacts engaging with campus
facilities, such as using library services during daytime hours.

10
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report safety issues, inflexible contract dates, and hidden costs when securing accommodation.

Affordability is the primary housing concern for international students, who also

Racism and discrimination are undermining student safety and wellbeing.

A summary of UMSU survey data is provided at Appendix B.

Actions to Support Impact

To action Priority 3, UMSU will:

1.

Raise awareness among international students and graduate researchers, including during
teaching breaks and research periods, about UMSU’s cost-of-living supports and the work of
elected representatives to address these through University committees.

Review and improve online information and Student-friendly guides to university systems, and
support peer-led initiatives that help students navigate those systems.

Explore ways to expand cost-of-living initiatives on non-Parkville campuses.

Increase workshops about legal rights and enforcement options for unfair employment and
housing practices.

Raise awareness of UMSU’s advocacy on tenancy law reform, employment and cost-of-living
issues.

Tailor UMSU's material-aid initiatives, such as food relief, pantry and period-product programs,
to maximise accessibility and create volunteer opportunities for Students to help deliver them.

This will support Priority 3, because:

More students and graduate researchers could utilise the practical initiatives if they are tailored to

their needs and more accessible around their places of study and research at useful times. Additionally,

given many Students are time poor and saturated with information, peer-led communication can assist

to reach more Students in a meaningful way.

Also, if more Students are aware of the work of elected student representatives to run and advocate

practical support, it may encourage collective action to support other students. Similarly, if there was

greater awareness about the advocacy work of staff through UMSU’s Student Advocacy Service and

Legal Service to drive practical reforms to policy and laws, it may encourage shared action for the

public good.

11



Priority 4:

Students and graduate researchers on all campuses are participating in creative, social and physical
activities that build confidence, support inter-cultural connection, and encourage allyship and social
accountability.

Measures of Success

1. Participation in UMSU events, collectives, workshops and volunteer programs grows across all
campuses over the period.

2. More students take part in UMSU's human rights campaigns, workshops and initiatives, including on
the rights to freedom of assembly and freedom of speech at university.

3. More students take part in UMSU’s intercultural and First Nations initiatives at their campus or
institute.

4. Students report that UMSU provides them with a space or service where they feel listened to and
welcomed at University.

5. Students have participated in UMSU’s creative activities that support their imagination and empathy
and out of the box thinking or increased their confidence to take risks and learn to navigate ambiguity.

Why?

The 2024 Student Experience Survey National Report, released in 2025, found that sense of belonging
correlates strongly with Overall Educational Experience.'? In combination with the low Overall
Educational Experience in the 2024 QILT survey, noted in Priority 3, this also points to low personal
wellbeing, and not only academic dissatisfaction.

More broadly, the 2024 Mapping Social Cohesion Report indicates that Australia remains well below
average in 2025,3 with poor results on sense of belonging, perceptions of social justice, and low
financial wellbeing that is “strongly related to trust, belonging and happiness”. Global conflict, GBV and
societal, technological and economic shifts are causing more isolation, and we consider this is posing a
barrier for students to effective communication, attendance and engagement in the academic, social
and political aspects of university life.

12 “Sense of belonging relates to feelings of connectedness, inclusion and being accepted and valued by others. Research has shown that
a student’s sense of belonging among peers and at the institution is linked with academic achievement, personal wellbeing, student
satisfaction and attrition... sense of belonging is highly associated with students’ overall educational experience....”. Quality Indicators for
Learning and Teaching, 2024 Student Experience Survey: National Report (Australian Government Department of Education, 2025), p. 29,
https://www.qilt.edu.au/surveys/student-experience-survey-(ses)#report.

13 James O’Donnell, Qing Guan and Trish Prentice, 2024 Mapping Social Cohesion Report (Scanlon Foundation Research Institute, 2024),
https://scanloninstitute.org.au/wp-content/uploads/Mapping-Social-Cohesion-2024-Report.pdf.
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import in policy decision-making,'* alongside problematic rhetoric about the impact on housing

Additionally, the commodification of international students as both a valuable export and

affordability,*> and rising costs, has failed to improve their educational experience while in Australia.
Fundamentally, it is unsurprising that international postgraduate coursework enrolments are
decreasing.

The inadequate funding of public universities is currently at odds with the intent of the University
Accord and the Managed Growth Funding System to increase accessibility to education. If the aim of
the Universities Accord (Opening the Doors of Opportunity) Bill 2026 is to increase students from
underrepresented backgrounds, adequate support is required to lead to both positive learning
outcomes and greater student satisfaction. Instead, deficit budgets at this University are used to drive
business efficiencies that negatively impact University life. For students, this context means:

e Larger, more impersonal class sizes that reduce engagement and motivation and deepen
isolation rather than build friendships.

e A competitive, efficiency driven educational context that breeds friction rather than the
collegiality, sense of belonging and global citizenship a university community should foster.

e Transactional and ‘one size fits all’ approaches to administration, rather than flexibility in
processes that should accommodate individual circumstances and different lived experience.

e International students with inadequate support to connect and build relationships, or that rely
on housing a long way from campus that is more affordable but exacerbates isolation.

Actions to Support Impact

To action Priority 4, UMSU will:

1. Run activities for Students from student residences and non-Parkville campuses that provide
ways to get to know elected student representatives and socialise UMSU’s programs and
facilities.

2. Explore opportunities to integrate inter-cultural diversity across UMSU activities and actively
seek partnerships with Murrup Barak and the Indigenous student portfolio to explore allyship
and promote truth-telling initiatives.

3. Tailor social, creative, physical and volunteer activities that international students will utilise
and UMSU with UMSUi can offer.

4. Run creative activities and programs that build imagination, empathy and the confidence to
take risks, with pathways for Students across all campuses to take part.

14 Recording of international students in the balance of payments | Australian Bureau of Statistics.
15 Myth busting international students’ role in the rental crisis - Property Council Australia.
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5. Deliver human rights campaigns, workshops and initiatives, including fora on the
rights to freedom of assembly and freedom of speech at university.
6. Explore year-round Arts and Culture programs and activations for Students.

This will support Priority 4, because:

Events and activities are one of UMSU’s key pathways of engagement for many students and cohorts.
Creative, social and physical activities can be meaningfully designed to foster deep engagement,
rewarding students with life skills, new friends and networks, allyship on social issues and an improved

sense of belonging and purpose.

UMSU is best placed to design and deliver these outcomes because peer-led activities ensure students
are engaged in ways that appeal to them, connect them with their peers, feel personal, relevant and
relate to the issues that matter to them. UMSU already has a strong reputation among students for

engaging activities, enabling a wide student reach.

Focusing more on Students from non-Parkville campuses, and exploring initiatives outside semesters,
will increase access to co-curricular activities for different cohorts. This will require more collaboration
and partnerships, as well as investigating opportunities to increase revenue. With insufficient SSAF
funding to run more activities, UMSU will need to ensure the activities we do run are more targeted or
reach more Students and cater to Students and campuses that are currently underrepresented.
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Priority 5:

Students and graduate researchers develop collaborative relationships, adaptability and leadership
skills to support their employment outcomes through increased access to peer-led initiatives and club
and society events.

Measures of Success

1. Students from non-Parkville campuses report they discover new interests and shared passions
through experiences provided by UMSU.

2. Student clubs and societies have increased access to spaces on different campuses to rehearse,
practice or run multidisciplinary activities that hone technique, problem-solving or creativity.

3. More Students and graduate researchers create opportunities to participate in networking events
with alumni, mentors or future employers.

4. Students and graduate researchers have an increased number co-curricular and volunteer
opportunities through UMSU to build adaptability, leadership and practical skills for employment.

5. More students and graduate researchers take part in peer-to-peer initiatives that build knowledge
sharing, collaboration and communication skills.

Why?

There is currently Australian Senate Education and Employment References Committee Inquiry into
Australian university graduates,® given the decline in employability outcomes for university graduates
reported through the 2024 QILT Graduate Outcomes Survey. The University of Melbourne ranked the
lowest ranking for undergraduates for full-time employment rate and second lowest for postgraduate
coursework graduates.!’

Additionally, GenAl is eroding the perceived value of higher education and research at the very time
students are being forced to take on mortgage-sized debts and foregoing income to complete their
research and degrees.'®

The Future Skills Organisation submission to the Inquiry notes that in 2026 employers are identifying
that university graduates lack critical skills that include “practical problem-solving, professional

16 parliament of Australia, “Australian university graduates,” Parliament of Australia, published 2026,
https://www.aph.gov.au/Parliamentary Business/Committees/Senate/Education _and Employment/AusUniGraduates.

17 “The full-time employment rate for undergraduates from Charles Sturt University was 89.1 per cent compared to 59.6 per cent for
those from The University of Melbourne”. Quality Indicators for Learning and Teaching, 2024 Graduate Outcomes Survey: National Report
(Australian Government Department of Education, 2025), p. 26, https://qilt.edu.au/docs/default-source/default-document-library/2024-
gos-national-report.pdf?sfvrsn=9f40f76 2.

18 UNESCO, Generation Al: Navigating the opportunities and risks of artificial intelligence in education, UNESCO, updated September 18,
2024, https://www.unesco.org/en/articles/generation-ai-navigating-opportunities-and-risks-artificial-intelligence-education.
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judgement, and the communication and interpersonal skills”.*° Students running clubs,
societies and groups with adequate resources and training is a valuable way to learn communication
and collaboration skills.

We believe the unmet demand for pathways to employment is exacerbated by inadequate resourcing
for student-led campus activation and clubs and societies. Concurrently, the University is reporting a
deficit budget with a drop in enrolment numbers that threatens the long-term sustainability of student
services, campus activation and professional development opportunities. For Students, this is
exacerbated by:

e A heavy-handed use of risk and compliance frameworks that is unnecessarily restricting student
access to spaces on campuses that could be used for rehearsal or co-curricular purposes.

e Inadequate consultation with students, graduate researchers and elected student
representatives about a more tailored use of SSAF informed by student needs and benefits.

e Alack of appreciation at the University for how much student clubs, societies and groups do to
build adaptability and identity and to develop professional communication, collaboration and
employment networks.

Actions to Support Impact
To action Priority 5, UMSU will:

1. Seek additional SSAF and other revenue to support the governance, training and resourcing of
student clubs, societies and groups.

Collaborate with Student clubs and societies on non-Parkville campuses to deliver events.
Explore a tiered club affiliation model to maximise benefits to clubs and societies that benefit
Students and integrate affiliated student theatre groups.

4. Increase the UMSU alumni network and connect students to alumni initiatives to build
professional networks.

5. Advocate to the University for improved access to campus spaces and more support for event
risk management so clubs, societies and theatre groups can rehearse, practice and run
activities.

6. Support peer-to-peer initiatives that build knowledge sharing, collaboration and
communication skills across cohorts and campuses.

19 Future Skills Organisation, Submission 11 to the Australian Senate Education and Employment References Committee Inquiry into
Australian University Graduates, (Australian Senate Education and Employment References Committee, Parliament of Australia, 2026), p.
8, https://www.aph.gov.au/Parliamentary Business/Committees/Senate/Education _and Employment/AusUniGraduates/Submissions.
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Our student clubs, societies and groups are an incredible resource that not only bring students

This will support Priority 5, because:

together through shared passions and niche interests, but they can also provide knowledge-sharing,
great networks and leadership skills. Given the current employment issues faced by university
graduates identified by the QILT Graduate Outcomes Survey and 2026 Parliamentary Inquiry, it is an
important time to partner with clubs, societies and groups to boost their training and activities.

The allocation of SSAF provided to UMSU by the University for the next three years has resulted in
relatively fewer resources to support UMSU’s affiliated clubs, societies and theatre groups, despite
increased demand from Students. This is exacerbated by pressure from the University for the students
who are clubs and societies executives to manage the risks and liabilities of their events on campus, as
well as to meet new GBV Code compliance requirements.

Consequently, UMSU will seek additional funding and explore tiered affiliation models with different
membership thresholds to enable more tailored training and support, including provisions for those
with a restricted membership base, such as some graduate and cultural groups.

Practical principles that inform how we act

We commit to:

(i) Consulting with Students in a meaningful way so we are informed by the groups we seek to
represent.

(ii) Supporting Students to exercise agency through information about their rights & obligations, and
avenues for collective action.

(iii) Collaborating with Students & student clubs, societies and groups to facilitate peer-led initiatives.
(iv) Integrating activities that inspire creativity, build trust and connect with multiple cultures.

(v) Offering services, spaces and events that respect differences, encourage intercultural participation
and cater for multiple modes of interaction.

(vi) Planning for all campuses and creating service initiatives tailored for small cohorts, research
institutes and student residences across priority areas.

(vii) Adapting our structure, our governance framework and how we work to improve budgeting and
meeting our strategic priorities across all departments and Students’ Council.
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Appendix A: Snapshot of UMSU Members in 2026

Total Members at 26 May 2026: 64,940

Membership by Course

University course code Members % of sample
Bachelor of Science 10652 16.40%
Bachelor of Commerce 7185 11.06%
Bachelor of Arts 6892 10.61%
Bachelor of Design 2029 3.12%
Bachelor of Biomedicine 1741 2.68%
Doctor of Philosophy - Medicine, Dentistry and Health Sciences 1658 2.55%
Juris Doctor 1519 2.34%
Doctor of Medicine 1337 2.06%
Doctor of Philosophy - Engineering and IT 962 1.48%
Master of Information Technology 907 1.40%
Master of Business Administration 877 1.35%
Master of Teaching (Secondary) 829 1.28%
Doctor of Philosophy - Science 679 1.05%
Master of Architecture 666 1.03%
Master of Education 662 1.02%
Membership by Fee Status — International/Domestic

Fees status Members % of sample
Domestic 37112 57.15%
International 27826 42.85%
(Data not current) 2 0.00%
Membership by Course Level — Undergraduate/Postgraduate

Undergraduate, postgraduate etc. Members % of sample
Undergraduate 31677 48.78%
Graduate 31660 48.75%
N 1601 2.47%

Membership by Course Type — Graduate Coursework/Graduate Research

Undergraduate, postgraduate etc. Members

% of graduate % of total sample
students sample
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Graduate Coursework*

Graduate Research (Higher Degree by Research/HDR)*

26979 85.21%

4895 15.46%

41.54%

7.53%

*Please note these sum to greater than 100% of graduate members due to inconsistencies in the classification of Exchange

Research and Study Abroad Research students.

Membership by Gender Identity

Gender identity Members % of sample
Woman or female 37109 57.14%
Man or male 27133 41.78%
Non-binary 312 0.48%
[I/They] use a different term 210 0.32%
Prefer not to say 171 0.26%
Membership by Age Range

Predefined age range Members % of sample

18-21 28737 44.25%

22-25 21045 32.41%

26-30 7630 11.75%

Over 30 7134 10.99%

16-17 391 0.60%

(Data not current) 2 0.00%

Under 16 1 0.00%
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The University of Melbourne has consistently ranked poorly in the Quality Indicators for Learning and

Appendix B: Student Survey Data

Quality Indicators for Learning and Teaching (QILT) Student Experience Survey

Teaching (QILT) Student Experience Survey (SES) in recent years. University of Melbourne was ranked a
dismal 38th, 35th and 42nd out of 42 universities for overall educational experience of undergraduates
in 2022, 2023 and 2024 respectively, and 38th and 39th out of 42 universities for postgraduate
coursework students in 2023 and 2024.

Quality of entire educational experience for university students (% positive rating) and ranking of
University of Melbourne 2022-2024%°

Year Cohort University of % positive rating | % positive rating
Melbourne for University of | for All
Ranking out of 42 | Melbourne Universities
Universities
2022 Undergraduate 38th 71.8% 75.7%
Postgraduate N/A N/A N/A
coursework
2023 Undergraduate 35th 73.8% 76.5%
Postgraduate 38th 73.9% 76.7%
coursework
2024 Undergraduate 42nd 72.2% 75.6%
Postgraduate 39th 73.1% 76.1%
coursework

Summary of UMSU’s Student Survey Data 2025 —- 2026

Overall, students like UMSU’s existing services and campaigns, according to the 1774 students that
responded to 2025 UMSU Student Survey, but want them expanded, reinforced, and better
communicated.

Cost-of-living pressures continue to impact the student experience, with strong demand for welfare
(especially food), social connection, and wellbeing supports, alongside a preference for personalised,
inclusive services and clear communication.

The majority of UMSU services are highly valued with high satisfaction ratings: most services were
rated 4-5/5, with the highest-rated services including the Rowden White Library, food support
programs, support for clubs & societies, and UMSU’s volunteering, and event programs.

20 Adapted from QILT SES Results 2022, 2023 and 2024.
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e Of the students who volunteered with UMSU, 91% would recommend it to their

friends who have not volunteered before, indicating that the expansion of UMSU Volunteering

over the last few years has resulted in a very high rate of positive volunteer experiences.

e 57% of respondents used food support services, including Union Mart, and 86% of those who

used the services indicated very high satisfaction.

The priorities respondents thought UMSU should focus on:

Theme n= %
Social & community-building (clubs, events, arts,

volunteering) 406 24.92%
Welfare (necessities, cost of living assistance, services) 363 13.81%
Representation (student led, campaigns, sustainability,

striving for good governance) 225 13.81%
Academic & beyond (academic support, advocacy and legal,

career preparation) 179 10.99%
Equity & inclusion (addressing discrimination, increasing

accessibility) 152 9.33%
Wellbeing (mental and physical health and safety) 148 9.09%
Comms and information 116 7.12%
Expanding & diversifying current services 40 2.46%
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Student Safety & Peer-to-Peer Support

U

Data from UMSU’s surveys demonstrate that student safety and wellbeing remain an area of concern

for students:

Racism on campus remains a significant safety concern, the 2025 Racism at the University of
Melbourne Report finding 36% of students have experienced racism, 39% have witnessed it,
and 35% have both experienced and witnessed racism.

Racism was reported as a concern particularly for international students, with 366 students in
the 2025 International Student Survey experiencing and 371 witnessing some form of
discrimination (overwhelmingly, racism).

Confidence in reporting systems remains low, with only 52% of students indicating they would
report racism, 42% knowing where to report it, and 47% believing no action would be taken,

demonstrating a lack of trust in the University’s institutional response.

62% of students told us they are unaware of the University’s Anti-Racism Action Plan.

Social Cohesion & Belonging

The Scanlon-Monash Index of Social Cohesion indicates that the experience of cohesion in Australia

remains well below average in 2025, with no meaningful improvements since last year and poor results

on sense of belonging, perceptions of social justice, and divisiveness. This is reflected in UMSU’s

student survey data as follows:

In UMSU’s 2025 Student Engagement Survey, social and community-building (clubs, events,
arts, volunteering) activities as the top priority for UMSU, reflecting demand for the
construction of positive social environments from students.

85.44% of students are aware of UMSU’s Clubs & Societies, and they remain one of our highest-
rated initiatives (UMSU Student Survey 2025).

Our OWeek Speed Friending events were incredibly popular, and 48.68% of respondents were
aware of it (UMSU Student Survey 2025).

32% said activities related to making friends and connecting were their favourite part of
UMSU’s OWeek, including Clubs Expo and Speed Friending (OWeek Survey 2025).

97% visited Clubs Expo and 18% mentioned it as their favourite part of UMSU’s Mid-year
OWeek (OWeek Survey 2025).
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77% visited Clubs Expo, and 45.9% rated making friends as one of their top three favourite
things about OWeek (OWeek@UMSU Survey Sem 1 2026).

Of those students who volunteered with UMSU, 91% would recommend it to their friends who
have not volunteered before, indicating that the expansion of UMSU Volunteering over the last
few years has resulted in a very high rate of positive volunteer experiences (UMSU Student
Survey 2025).

UMSU's 2025 Student Survey also showed good levels of awareness of UMSU’s various
departments and support for student control of student organisations.

“Student activist groups on campus excite me to see how much students care to see their university

change for the better.”

30.33% of respondents to the OWeek@UMSU Sem 1 2026 Survey visited the Know Your Union
(Depts Expo) event.

87.73% of respondents believe it’s important that student representatives are elected
democratically.

Nearly half of those respondents reported finding the election process ‘annoying’, but still
believed it was important, nonetheless.

75.06% of respondents were aware of at least one UMSU department, but only 45.76% were
aware of other aspects of UMSU’s governance and political environment, such as Students’
Council and departmental committees.

This mismatch suggests that awareness of UMSU’s internal structure and the principles of student

unionism underpinning it may not be as wide as the awareness of UMSU’s various programs and

services.

Cost of Living, Housing & Food Relief

In UMSU’s 2025 “A Campus in Distress” Mental Wellbeing Report, which had 775 responses, the top
four identified factors contributing to students’ distress were:

Academic Stress (82%)

Cost of living (63%)
Loneliness (51%)
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Concerningly, these factors were identified at significantly higher rates in specific student cohorts, with

University processes/policies (49%)

94% of graduate students reporting that their mental health was affected by the cost-of-living crisis.

Union Mart remains the UMSU service with the highest awareness rating, alongside consistently high

demand for free food initiatives, indicating that food insecurity and cost pressures continue to be a

central part of the student experience:

Union Mart awareness is extremely high, with 90% awareness in the 2025 A Campus in Distress
Report, and 75.29% awareness in the 2025 UMSU Student Survey.

In the 2025 UMSU Student Survey, 52% of respondents mentioned issues regarding wellbeing
and welfare, including food security.

Free food is identified as a favourite aspect of major events, including UMSU’s OWeek in 2025
(22%) and mid-year OWeek in 2025 (23%), with 33% of students attending ‘Lunch with UMSU’
during OWeek@UMSU Sem 1 2026.

Requests for more free food remain a consistent theme in feedback, suggested as an
improvement in UMSU’s OWeek 2025 (23%), mid-year OWeek in 2025 (20%), and
OWeek@UMSU Sem 1 2026 (2%).

Anecdotally, there are reports of students in 2026 gatecrashing events and safe spaces that
aren’t aimed at them to get free food.

In the UMSU International 2025 Student Survey, which had 1,865 responses, accommodation
affordability is the most common housing issue facing international students, with 809 students
reporting it as their primary housing concern.

International students also reported inflexible contract dates (n=480), limited supply (n=310),
and hidden costs (n=255) when securing accommodation.

The majority of international students were not aware of support services for accommodation
issues (n=1143).

Accommodation support services that international students were aware of included:
o the UMSU Legal Service (n=404),

o the Victorian Civil and Administrative Tribunal (n=305),
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International students who were aware of these accommodation support services reported feeling

o University Emergency Accommodation Services (n=143).

significantly safer and more supported.

65.1% of international students report they do not utilise available financial support services,
and 24.4% are unaware these services exist. Only 22.9% receive scholarship support, 6.5%
grants and bursaries, and 5.5% use loans. Students who are more aware of Financial Support
Services report higher overall satisfaction with university life.

International students generally had little knowledge of the health supports available, with 597
students unaware of any health services provided by UMSU (free period products and safer sex
products) or the University of Melbourne (including the University Health Service). Long wait
times were the most common barrier for those who did access services (n=466).

760 international students rated finding work as very difficult, and only 82 reported little to no
difficulty.

International student-focused internship and careers expos/fairs were rated as the most
impactful career initiative (n=771 at highest impact level).

In UMSU’s 2025 Period Products on Campus at UniMelb Report, which had 703 responses, students
told us they have to choose between essential expenses such as food and menstrual products,
reinforcing the cost-of-living pressures also identified in the 2024 “A Campus in Crisis” Cost of Living

Report and the 2025 “A Campus in Distress” Mental Wellbeing Report:

99% of respondents support the University providing free period products in all campus
bathrooms, demonstrating near-universal agreement on this as a basic service expectation.

85% of respondents had trouble accessing period products on campus, indicating a widespread
accessibility gap in existing facilities and services.

50% of respondents stated that the cost of period products affects their academic performance

or ability to fully participate in their education, linking period poverty directly to students’
educational outcomes and agency.
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In UMSU’s 2025 The Case for 24/7 Libraries at The University of Melbourne Report, which
was based on a survey with 879 responses, students indicated that the impacts of the ongoing housing
and cost-of-living crises were acting as a barrier to using library services during daytime hours.

e 53% of students reported that their commute to campus is always over 20 minutes, and a
further 10% reported that their commute is sometimes over 20 minutes.

e 64% of students reported that they hold outside employment, with 71% of this number working
over 10 hours per week, impacting their ability to use library spaces within business hours.

Advocacy Demand & Support Navigating UniMelb Processes

There has been a surge in demand for UMSU’s Advocacy Service and Gender Based Violence Response
Service within the last 12 months. The data indicates the need for independent, professional and
expert guidance continues to grow. This reflects the University’s scores in the most recent QILT
Student Experience Survey have again the lowest undergraduate student satisfaction levels of any
public university in the country:

e Satisfaction with the University’s student support and services, and teaching quality and
engagement, is the second-lowest in the country, and satisfaction with skills development is the
lowest.

e Satisfaction among postgraduate students is scarcely better, being the fourth lowest in the
country.
Awareness of the Advocacy Service sits at a reasonable level but with scope for improvement:

e 55% of respondents to the 2025 UMSU Student Survey were aware of the service, and 30.72%
had used it.

e In 2025 the Advocacy Service handled 3,693 active cases, just under 2,000 of which made first
contact during that twelve-month period.

The disparity between active and new cases reflects caseloads that routinely span more than a year, a
function of the extended timelines involved in university processes such as appeals and fee remission.
Advocates cannot resolve and close cases efficiently in this environment, and workloads are becoming
unmanageable.

Over the same period the specialist gender-based violence team carried 34 cases, almost half as many
again as the previous year.

Concomitantly, changing patterns of Advocacy Service casework indicate that students have less ability
to navigate university processes on their own, a trend also reported anecdotally by other student
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advocacy services and in research on students regarding themselves as 'consumers' of
higher education.

Recent literature on student consumerism and academic entitlement points to growing tensions
between empowerment-based support models and student expectations. Research identifies
externalised responsibility and entitlement to institutional outcomes as features of some student
attitudes.

The research on the “student as consumer” model in higher education links consumerist attitudes with
entitlement, reduced academic engagement, and externalised responsibility.

Bunce et al (https://www.tandfonline.com/doi/full/10.1080/03075079.2015.1127908) found that
students with stronger consumer orientations tended to have lower academic performance,
and later work describes consumerist students as more likely to see institutions as responsible

for their success rather than learning as a shared or self-directed process.

Knepp’s 2022 paper (https://pmc.ncbi.nim.nih.gov/articles/PMC9289648) describes academic
entitlement as including “externalised responsibility” and “entitled expectations”, whilst the
data evidences a link to teaching and learning/assessment behaviour, tracks closely with the
idea that some students may expect the advocate or support service to fix the problem rather
than assist the student to act.

In advocacy settings, this suggests a practical risk that some students may expect advocates to resolve
matters for them, while best-practice advocacy remains focused on advice, procedural navigation,
capacity-building and supported self-advocacy.

Accordingly, student advocacy services are increasingly operating in an environment of high student
distress, complex needs, consumer expectations, and reduced tolerance for procedural burden. This
can create pressure on advocates to move from supported self-advocacy into substitutionary problem-
solving. It is aggravated by slow University complaint and appeal processes, as individual matters
cannot be properly closed for months, while new cases increase.

A sustainable model should preserve student agency while allowing more intensive representation
where vulnerability, complexity, disability, trauma, language barriers or power imbalance make self-

advocacy unrealistic.
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