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Scope and design 

Union House Theatre (UHT) adopts best practice and as such our COVIDSafe policies aim 

to ensure our venues and Student Theatre Group activity remains as safe as possible as 

we re-open in 2022. Victoria has now reached Phase D of the National Plan and most 

people are double vaccinated. However, Union House Theatre will continue to promote 

social distancing and room capacity limits wherever possible. 

This COVIDSafe performance plan relates to cast and crew of your show (the company). 

The management of audiences is addressed in the ‘UHT COVIDSafe Audience 

Management and Ticketing Procedure’.  

You need to engage with this document and do your best to complete as much as possible 

before rehearsals begin. This way you will be able to plan your show from the outset.  

Once completed, this document will form part of your Show Risk Assessment and will 

require approval from UHT staff before your hire period can commence. UHT recommend 

that the overarching Show Risk Assessment be completed by the show’s Producer and/or 

Production Manager. The COVIDSafe performance plan should be completed by the 

show’s Director and/or Stage Manager. However, everyone should review and cross check 

these important documents before submission to the UHT Venue and Production Manager. 

The risk assessment will be discussed at the 6-week production meeting. 
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Covid Safe Guidance 

You should always try to maintain social distance of 1.5m when directing or choreographing 

the show. How many people can then be on stage will depend on the size of your set and 

other factors. It’s unlikely to be more than 30 at a time in the Union Theatre or 12 in the 

Guild. You need to think about spacing from the audience as well – especially in the Guild. 

Cast moving into the auditorium or bringing members of the audience onto stage is not 

allowed at all. 

You also need to think about traffic flow to and from dressing rooms – perhaps a one-way 

system through corridors and stairways in the Union. Consider ways to transition between 

scenes in the Guild without bottlenecks in the doorways. Factor these offstage movements 

in when you create the show. 

If it’s essential that people touch or are closer than 1.5m in your show, then that can be 

discussed and written up in your risk assessment (more info about those things down the 

track). But it must be essential – and there should be other things considered first (stylized 

movement) or extra precautions put in place – maybe have actors who are in contact with 

each other reduce their contact with friends and family while rehearsing and performing in 

the show. 

Have a think about your cast numbers and consider how many are essential characters, 

how many are chorus etc. You may also want to think about breaking rehearsals of the 

show down into sections with key people overlapping as little as possible.  

The upstage dressing room space in the Union Theatre will occupy the ‘rear stage’ area 

(see CovidSafe venue capacities document). They will be there as standard and only 

removed if your show needs them to be. Even when shows have less people than the 

dressing rooms will hold, we will encourage the use of all rooms to ensure the best 

distancing possible and to allow everyone to have access to a mirror and make up station.  

The upstage dressing rooms may occupy the same stage space as you have positioned 

your band in the past. You will need to be inventive to fit your band members on the stage 

somewhere. We suggest the Des Conner rehearsal room be used as a ‘bandroom’ to give 

the band a space to be when not on stage. It is very far away from the stage and may not 

be practical other than breaks in stage rehearsals and before / after the performances to 



Page 3 of 7 
 

store bags and cases. You will need to ask us to book you this room asap once you know 

you will need it. If you leave it too late, it may not be an option. 

If you have any questions or concerns, please contact the UHT Venue and Production 

Manager: production@union.unimelb.edu.au  

 

Covid Safe Questionnaires 

Make a plan using the questions below and add sections as needed. Then submit to UHT 

for discussion and review. These questions are general and may not consider specific 

issues particular to your show. You should insert sections as necessary to best reflect how 

you plan to manage cast and crew movements onstage, backstage and during your time in 

the theatre. This will help guide you to make your show and have fun in a COVIDSafe way. 

Things to know before you begin: 

 Everyone involved in your show must be double vaccinated (or medically exempt). 

 UHT already has QR codes in place. 

 There are density limits in the dressing rooms (see venue capacities info).  

 UHT will allocate and sanitise in-house comms and sound equipment. 

 Additional hired equipment, props & set elements etc will need to be managed by the 

hirer to the satisfaction of the UHT venue representative. 

 You should also read the summary of Government and Theatre Industry checklists 

that has been provided to you. 

 

Company Name: _____________________________________________________ 

 

Show Title: __________________________________________________________ 

 

UHT venue: Union Theatre         Guild Theatre 

 

Hire dates: from ___/___/_____ to ___/___/_____ 
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Density limits and movement of cast and crew backstage 
NB. Please check density limits with UHT at the outset of rehearsals. By the time you fill out this questionnaire, you will have 
reviewed UHT COVIDSafe Venue Capacities policy. 

Q1. Do you have more 
performers in your show than 
are able to be accommodated 
in the venues dressing rooms? 

A1. 

Q2. If yes, can use of the 
dressing rooms be staggered 
to help manage this? 

If no, go to Question 6  

A2. 

Q3. If you are planning to have 
‘shifts’ of performers using the 
dressing rooms across the 
performance, will there be time 
to clean the dressing rooms 
between departure and arrival 
of each group? 

‘Shifts’ means that someone uses a dressing room before the 
show and for the first half, then it is used by some else for the 
second half of the show 

A3. 

 

 

Q4. Who will do this cleaning 
of rehearsal spaces between 
and after shifts?  

A4. 

 

 

Q5. Where will the performers 
be when not in the dressing 
rooms? 

Note: there is no longer a 
green room in the theatres, 
as this has been modified to 
create more dressing room 
space.  

For example, if it is a dance show and they are only in the first 
half, do they then go home at interval?  

A5. 

Q6. Can you fit all people in 
each scene or dance piece on 
the stage at once in a Covid 
safe way?. 

Note: look at Page 12 of UHT 
COVIDSafe venue capacities 
document for more 
information about this. 

If you can’t, how are you going to modify the scene or modify your 
set etc?. 

A6. 

Q7. Can you implement a one-
way system for cast and crew 
to access back of house areas 
and stage entrances? 

This can alter at different points in your show, but should form 
part of your blocking considerations as early as possible. 

A7. 
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Onstage action, blocking and choreography 
Q8. Can your cast be spread 
out to maintain 1.5m 
separation when on stage? 

 

If yes, go to question 14. 

A8. 

Q9. If not, why not? 

 

A9. 

Q10. Is it necessary for cast to 
touch, hug, kiss or make other 
contact? 

Can this be managed through 
alternate direction? 

Even when things are stated in the script, you can find creative 
solutions and don’t have to follow this to the letter. 

A10. 

 

 

 

Q11. If you plan to have cast 
members closer than 1.5m 
from each other have you 
discussed it with them? Do 
you have their agreement? 

 

A11. 

Q12. Where and how will you 
document cast agreements? 

UHT and other agencies may 
need to see this 
documentation if requested. 

Q12. 

Q13. Have you discussed the 
possibility that cast members 
who make physical contact 
with each other may consider 
reducing their contact with 
others outside of rehearsals 
and performances?  

Having less contact with friends or family while making your show 
will help reduce the risk of spreading Covid-19. Especially to 
vulnerable people in your lives. 

A13. 

 

 

 

Q14. Your cast must remain at 
least 1m from the stage apron 
edge in the Union and 1.5m 
from the front row in the Guild. 

 

How will you achieve this?  

This distance should be increased if they are singing or dancing 
energetically. 

A14. 
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Props, costumes, instruments and microphones 
Q15. Can you eliminate the 
need to share props or 
costume pieces? 

 

If yes, go to question 18 

A15. 

Q16. If not, why not? Can 
props or costumes be 
duplicated to avoid cross 
contamination?  

 

A16. 

Q17. If a prop or item needs to 
remain in view, but be handled 
by many – can it be cleaned in 
an interval or scene change? 

Who would do this? 

A17. 

Q18. Do your band or 
orchestra plan to share 
instruments? 

 

If no, go to question 20. 

A18. 

Q19. If yes, can this be 
avoided or managed by 
cleaning between uses? 

A19. 

Q20. Do you plan to share 
microphones between cast 
members?  

 

If no, go to question 22 

A20. 

Q21. If yes, can this be 
avoided or managed by 
cleaning between uses? 

Who would do this?  

A21. 

Q22. Are there high touch 
areas on your set?  

 

If no, go to question 24. 

Examples include door handles, windows that are opened and 
closed etc 

A22.  

 

Q23. If yes, can this be 
avoided or managed by 
cleaning in an interval or 
scene change? 

Who would do this? 

A23.  

 



Page 7 of 7 
 

Any other information 
Q24. Is there anything else 
that you think may be relevant 
to help keep your cast and 
crew COVIDSafe? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A24. 

 


