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UMSU International Presidential Report 2020-2021
Annual General Meeting 2021 - Friday, 3rd September 2021

Introduction

This report aims to summarise the duties and responsibilities undertaken by the president of UMSU
International during the period of August 2020 to September 2021.

It is impossible for me to fully encapsulate in a single report how my term as the President of UMSU
International has impacted my holistic experience both as a student of the University of Melbourne
and as an International student. I am deeply honored to have been able to serve alongside my team
under this organization.

The role of president encompasses a large myriad of tasks and responsibilities, and while this report
will be unable to fully represent the entirety of my endeavours as the President of UMSU
International, it will detail a majority of the work undertaken during my term.

Key Milestones

I. Amendment to the UMSU Constitution

Upon review, UMSU International identified significant areas of concern in the prevailing
UMSU constitution and noted several clauses that would prove to impact UMSU International
unfavourably. Said points referred to UMSU International as a student representative
department of UMSU instead of the agreed upon and appropriate designation:
‘Semi-autonomous, Self Governed Organisation’.

In light of this, UMSU International proposed a review of the 2019 agreement between
UMSU and UMSU International and consequently, an amendment to the current UMSU
constitution. The amendment saw that the changes in language identifying UMSU
International as a department were rectified, clauses involving the joint holding of the Vice
President position were amended to accommodate the newly established UMSU International
Media and Communication Vice President position, and for the honorarium structure to be
reviewed.

These changes, while seemingly minute, are a step forward for UMSU International to
establish ourselves as a semi-autonomous and self governed organisation. Discussions



pertaining to the equitable treatment and payment of International students are vital and
should continue to be pursued by UMSU International.

II. Amendment to the UMSU International Disciplinary & Infringement Policy

Upon its conception, the UMSU International Infringement Policy saw contention in the
implementation of strikes for office bearers, noting that the number of strikes and the
consequent disciplinary actions were inequitable and did not purport the intended
repercussions necessary.

In 2020, after extensive discussion and review, the UMSU International executive committee
amended the policy to encompass a definitive scheme in which the strike system could be
carried out. The circumstances, along with the number of strikes were amended to balance out
the system to ensure office bearer accountability while maintaining moderation and rational
issuance of strikes. Strike records were also made transparent to the committee, allowing each
individual to understand where and if strikes were issued fairly.

Naturally, the executive committee of 2020/2021 understand that disciplinary measures
remain dynamic and circumstantial and that the policy requires continual refinement to ensure
equity while establishing the intended disciplinary effects.

III. Establishment of UMSU International Branding and Official Website

As UMSU International seeks to further establish itself, one key area of interest was the
development of UMSU International’s branding and the creation of an independent website.

With the prevalence of online learning and the increasing number of international students,
UMSU International aimed to improve accessibility to the international community and
provide an innovative platform to engage offshore students that have been disconnected from
university life.

In March 2021, UMSU International presented the UMSU International Website Proposal to
the Students’ Council and saw the proposal approved. Foundational work on the website has
commenced and development will continue during the 2021/2022 term.

IV. Introduction of Student Declaration for Reduced Study Load Applications and Special
Consideration

In February 2021, despite the ongoing pandemic, the University reversed their policy on
allowing the submission of personal statements in the application of reduced study loads,
leave of absences and course deferrals. In the midst of the pandemic and irregular lockdown
schedules, offshore international students faced immense accessibility issues in procuring the



appropriate medical or statutory documents required to receive approvals for these areas of
assistance.

UMSU International, alongside UMSU Education (academic) and the Graduate Student
Association launched a campaign to prompt the reintroduction of the personal statement as
supporting documents to improve accessibility to these services. After several meetings with
the University, we were happy to announce that the student declaration option was
reintroduced as a support for compassionate and compelling circumstances in situations where
students were unable to obtain a medical certificate, health professional form or statutory
declaration.

V. Pursuance of honoraria for UMSU International members

Despite the promises of remuneration and UMSU International’s immense contributions to the
community, members of UMSU International have yet to see an introduction of the honoraria
scheme. Members of UMSU International contribute immensely to the diverse portfolio of
events held at the University of Melbourne while undertaking full-time studies, further
precluding them from taking on part time jobs to assist with self sustenance while living away
from the support and care of loved ones.

From the beginning of my term, discussions surrounding the honorarium were deliberated
between UMSU’s CEO, Justin Bare, the UMSU general secretary and the UMSU International
executive team. With the consideration of the unique structure of UMSU International,
proposals were developed to facilitate the necessary terms and requirements needed to pay
office bearers, including honoraria schemes, terms of payments and other principles.
Furthermore, as the number of office bearers in UMSU International varied as compared to
the UMSU, equitable negotiations were to be in place to discuss the appropriate honorarium
amount for each member in UMSU International.

During these discussions, concerns regarding accountability of UMSU International office
bearers were called into question. To tackle these issues, the UMSU International executive
team developed the Central Committee Charter to sit alongside the UMSU International
regulations and UMSU International disciplinary and infringement policy dictating areas of
governance for the central committee to ensure accountability and further establish explicit
areas of responsibility for each office bearer.

Despite overcoming the initial setbacks, issues were raised in regard to the legality of paying
international students due to visa complications and work hour requirements. As UMSU
International is not an entity, we were unable to engage the services of a lawyer independently.
UMSU International’s executive committee therefore directed a series of motions to the
Students Council requesting the engagement of Moores, a law firm that has worked closely
with UMSU in the past.



Upon approval of the engagement of Moores and the settlement of the price proposal,
consultation began with the lawyers to address the issues that we were facing. However, we
received dissatisfactory feedback and assistance which proved to be unhelpful to our purpose,
and furthermore, brought up the undemocratic possibility of barring international students
from the elections or from receiving payments entirely.

In a final effort to proceed with the honorarium proposal, on the 2th September 2021, UMSU
International moved a motion requesting that the Student Council recognise the right for the
UMSU International Central Committee to be remunerated, to explore all possible avenues to
ensure retrospective remuneration, the commitment of action to setting up relevant
regulations, and the apology to UMSU International for the inability to resolve the issue in a
timely manner. The motion was passed successfully and is pending action. UMSU
International would like to thank the UMSU general secretary, Allen Xiao for engaging in
good faith with us to allow for this movement to proceed. It is vital for the incoming
committee to ensure that the Student Council is held to their agreement and that the 2020/2021
and all further UMSU International Committees be remunerated.

Involvement & representation

I. Academic Board

The Academic board is the peak decision making body for all decisions relating to academic
affairs at the University of Melbourne, including, but not limited to the setting of policies;
monitoring of academic standards for course and subject entry; assessment and completion
requirements; approval of courses and subjects and acting as the University’s final appeal
body for student grievances and the development, approval and review of policies. Owing to
the efforts of the previous committee, UMSU International was offered membership to the
Academic Board in 2020, in which either the “UMSU INTL President or a Nominee” may be
present to represent the international student body.

During my term, I, along with the Education and Welfare Vice President, Putri Shafira served
as the UMSU INTL nominees to attend Academic Board meetings. The involvement and
membership of UMSU International on the Academic Board has proven to be vital to ensure
thorough representation of the International student population. Allowing for the broader
consideration of the international student perspective and impact to be accounted for on all
decisions.

This year, UMSU INTL fought alongside other student representatives to ensure the continuity
of the WAM Adjustment policy to serve to assist and bolster the welfare of International
students during the extended lockdown period and continuation of online studies.



II. Elected Representatives

Elected Representative meetings are held in conjunction with various other stakeholders such
as UMSU, GSA, relevant members of the University and the Chancellery. These meetings
occur on a bimonthly basis and serve as UMSU International’s primary form of
communication with the University on all student issues. Nominated to attend these meetings
were the Education and Welfare Vice President, Putri Shafira and myself.

The primary focus during UMSU International’s participation in Elected Representative
meetings for 2020/2021 consisted of tackling issues such as travel restrictions and
exemptions; Improvement of CAPS services; Fee reduction; Reduced Study Load and Special
Consideration; Financial Assistance and Visa assistance. These meetings were vital to
ensuring that the perspective, issues and lived experiences of International students were
effectively communicated to the University.

III. Deputy Vice-Chancellor Student Life Meetings

Up till early 2021, UMSU International corresponded on a weekly basis with the Deputy
Vice-Chancellor Student Life, Kerri-Lee Kraus and the Director of Student Success, Tim
Brabazon relating to direct concerns of international students. This area of correspondence
focused on a smaller scope of immediate and urgent student issues.

Various areas of time sensitive concerns were addressed in these meetings such as prompt
provision of support to Myanmar students, the inclusion of International students in the
Melbourne Graduate program and the addressing of accessibility issues for offshore students.

Upon the resignation of Kerri-Lee Kraus, the biweekly meetings were attended by Pro
Vice-Chancellor of student Life, Sarah Wilson. In late 2021, all individual correspondence
between student life faculties and student representative groups were consolidated solely into
Elected Representative Meetings.

IV. New Student Precinct Steering Committee

The New Student Precinct Steering Committee (NSPSC) oversees all matters relating to the
construction of the New Student Precinct to be located in the Parkville Campus of the
University of Melbourne. The steering committee is the only governing body responsible for
approving changes relating to the Project’s scope, with major changes requiring approval of
the appropriate University executive body.

As the nominee for UMSU International, I served as the representative of the International
Student voice, encompassing areas such as ensuring adequate safe spaces; prayer rooms and
availability of ethnic cuisine. During my time in the committee, we continued the approval of



various construction contracts and extensive progress has since been facilitated in the building
of the NSP. Additionally, UMSU International collaborated with various NSP related projects
to promote the rediscovery of the Parkville campus upon the reopening of the University after
lockdown.

V. Respect Taskforce

The Respect Taskforce is the governing committee for defining and prioritising the goals of
the University in eliminating sexual assault and sexual harrassment in its community. The
central purpose of the committee is to review practices, initiatives and policies alongside
representatives from each student representative group and other relevant constituencies.

In the beginning of 2020/2021, I attended the meetings with the Cultural and Social Vice
President, Kezia Pranata and nominated her to be the sole representative of UMSU
International in the forum. Activities involving the Respect Task Force were suspended
pending the commencement of the newly established Sexual Misconduct Task Force which
aimed to encompass a larger framework.

VI. Sexual Misconduct Task Force

The establishment of the Sexual Misconduct Task Force was to address and identify gaps in
the prevailing policies and processes for managing allegations of sexual assault and sexual
harrassment in the University of Melbourne and for the establishment for a standalone policy.
Student representatives from the relevant constituencies were assembled to allow the
committee to fully understand and identify a diverse range of students’ experiences and
perception of sexual harassment and safety within the University.

Following the suspension of the Respect Task Force, UMSU International was engaged by the
committee to attend a series of consultations and workshops with Allen & Clarke, a law firm
tasked with the development of the policies. These workshops were attended by the Cultural
and Social Vice President, Kezia Pranata and myself where we reviewed and raised concerns
relating to the exposure of international students to areas of misconduct.

The University has since released a draft available for feedback from staff and students on the
University’s policy consultation hub. Further feedback may be imperative to the ongoing
development of the policy and it is strongly recommended for International representatives to
continue to advocate on behalf of the International student body, which forms a particularly
vulnerable demographic.



VII. Translation Working Group

The Translation Working Group was formed to identify potential areas of translation for
International Students and non-primarily english speaking individuals to allow for greater
understanding and accessibility to vital material. Prior to engaging Stop1 , offshore students
frequently engage with the UMSU and University of Melbourne website to clarify any
queries. However, due to complexities such as legal jargon, linguistic accessibility to certain
documents prove to be challenging for non-primarily english speakers.

The working group consisted of the General Secretary of UMSU and the office bearers from
the People of Colour department. However, due to complications, the working group was
temporarily suspended. I would greatly recommend for the new president to continue work in
this area as accessibility to essential documents that can be understood by all is crucial and
invaluable to the international student population.

Conclusion

In the past year, I have been in constant awe of the unyielding tenacity and vigour of the UMSU
International Community, having watched as each individual member stood firm and persevered
despite the ever-changing circumstance in our current state of reality. Your actions, passion and
support inspired me to continue to fight for International students and what we believe in.

The unique circumstance of 2021 meant that some of us have never met in person, having served the
entirety of our term offshore, but time-zones and inaccessibility never hindered our sense of
community and inclusion. I deeply valued the times that we spent together, working, playing or getting
to understand each other. I only wish that I will be able to be reunited with you soon and to finally
enjoy our time together as an entire family.

To my executive team, who stood by me throughout the year, working tirelessly to ensure that the
vision that we had would come to fruition, I am unable to fully express my gratitude towards you in
mere words. During times of exhaustion and frustration, you pushed and supported each other through,
allowing each of us to come out the other side stronger and determined as ever. UMSU International
would not be where it is without all of you and I am deeply grateful to have been able to be a part of
your team.

I would also like to express my thanks to Aviya Bavati, for being a guiding figure and pillar of support
to many of us in UMSU International. Your care and concern for each of us exceeded our roles and
ensured that our well-beings were taken care of while we served our terms. I could always rest assured
that UMSU International would be safe under your care.



To the International Community that has supported and been alongside all of us, I thank you for
allowing me the opportunity to serve you. It was truly a privilege to be the representative for such a
diverse and resolute community and I will never forget it.

I am truly honored to have been able to serve as your President, and with great faith, I welcome the
new UMSU International committee. May you savor and take pride in serving this wonderful
community.

Yours sincerely,

Rachel Kirie Valient Aw
President 2020/21
UMSU International



EDUCATION AND WELFARE VICE-PRESIDENT’S ANNUAL REPORT
Annual General Meeting 2021 - Friday, 3rd September 2021

1. Introduction

This annual report covers the period from September 1st 2020 until September 3rd 2021, outlining the
achievements of the Education and Welfare portfolios in UMSU International, written in accordance with
subsection 15.4(b) of the UMSU International Regulations.

2. Internal Projects

Following outline the all events and projects that were carried out by both Education and Welfare
Departments throughout the term of 2020/21.

2.1. Education and Welfare Departments

International Student Survey 2020

The International Student Survey (ISS) is an annual survey conducted by the Education and Welfare
departments to enhance our understanding of the experiences of International Students enrolled in the
University of Melbourne in 2020. The survey ran from October 20th until December 22nd 2020, collected
569 valid responses. Even though there has been a decrease in the number of responses from the last
surveys conducted (with previously gained 1,434 responses in 2019 and 1,323 responses in 2018), this is
still a considerably good number in providing great insights.

The ISS focuses on nine different areas: UMSU International Awareness and Perception, University
Experience, Academic Experience, Health and Safety, Cultural and Climate, Work and Employment,
Financial Situation, Exchange and Study Abroad. Since the COVID-19 pandemic has been impacting
everyone without exception, the ISS 2020 includes feedback from international students about the impact
of COVID-19 on various aspects. The consent statement at the beginning of the survey as well as at the
start of some sensitive sections have been kept in order to continue to assure students of confidentiality.

The report was completed and published on the 31st of March 2021. We did not outline comparison data
from previous years due to incomplete data. I recommend the ISS 2021 to start as early as possible and
report it back as soon as possible so that it can be used as supporting materials for advocacy and other
purposes. Also, maybe consider changing some of the questions according to the current situation to
accurately address international students’ experiences & issues on the ISS report

https://umsu.unimelb.edu.au/wp-content/uploads/2021/02/International-Student-Survey-2020-Report-MAR-2021.pdf?fbclid=IwAR1t7xrjhkjK4cpLStXfQOl-p3QbN0TYNmPMVDgb5X1ev4wkyUHJwXWbYcI


Study Buddies

Since Semester 1 orientation day events (SummerFest) were cancelled due to sudden lockdown, the
Education & Welfare Departments decided to cancel the Freshers Launch Pad (FLP). We instead had the
Study Buddies as an alternative in addressing the concerns among international students of having hard
times making friends at the university in this current situation. This was a social event to provide an
opportunity to first-year students to make new friends based on the subjects that they are taking.

2.1. Education Department

Professional Mingle 2020

Professional Mingle is an annual career and networking event that happens in semester two that aims to
provide students with insights into relevant industries and the opportunity to improve their networking
skills. Invited alumni and professionals expected to share their personal experiences in the Australian
Workforce and provide advice to the students.

Since physical events were not allowed during that time, we decided to have it online and extend the
event to a week instead of a one-day event. We successfully gathered 16 professionals from various fields
(Commerce, Biomedicine, Design and Construction, Arts and Law, and Science). Therefore, we would
like to thank all the professionals who have contributed their time in realising this event. Also, thank you
to Construction Student Association (CSA), Persatuan Pelajar Indonesia Australia Melbourne University
(PPIA Unimelb), and Thai Student Society for their support.

PR/VISA Workshops

Multiple online workshops ran to provide international students, particularly graduating students, with
insights related to the process and pathways in obtaining a Permanent Residency and other available Visa/
migration options available to them. Thank you to YNJ migration consultants for their time and
contribution to accommodate all the workshops throughout the year.

PTE/ IELTS Workshop

The IELTS/ PTE & NAATI was a dual-delivery workshop held to provide students with the tips and tricks
in preparations for English Proficiency Tests (e.g. IELTS, PTE) required for Visa applications. This
workshop also introduced students to the National Accreditation Authority for Translators and Interpreters
(NAATI). The NAATI Certification might be beneficial either for professional work or having additional
points for PR applications.



Design Week Workshop Series 2021

With the increasing demand for design literacy skills, the Education Department decided to hold the
Design Week Workshop Series. It was happening over three consecutive days (during the mid-break of
semester one). This dual-delivery workshop introduced students to fundamentals in digital design in
utilising Adobe InDesign and Adobe Photoshop. This new initiative by the Education Department 2020/21
is worth maintaining as there has been high demand. Students’ feedback indicates the workshop as
beneficial and would recommend the incoming Education Department to have this event again.

2.2. Welfare Department
Mental Health & Wellbeing Portfolio

Peer Support Network (PSN)

An integration of the Mental Health Workshop, where we collaborate with the Counselling and
Psychological Services - CAPS. It involves students to be peer leaders in leading the sessions. These
peer-led sharing sessions aim to open more opportunities for students to volunteer towards the University
Action and destigmatize mental health events, as students might be hesitant to come to Mental Health
Workshops. The student leaders are equipped with the Mental First Aid Training before this event series,
and they will bring different topics for each weekly session. I believe this is a great initiative and worth
maintaining, and I still see the potential for this program.

Health Coverage Information Session: OSHC & OVC

It was an information session intended for international students to learn more about their current health
coverage (OSHC). Also, final-year students who wish to pursue their careers in Australia and require
OVC. The session was a form of collaboration with the University of Melbourne Health Service,
supported by BUPA as the main OSHC provider at the University of Melbourne.

Sexual Health Initiative: Sex Education Videos
It is a series of short, educational, yet entertaining videos on sexual health. These aim to break down the
stigma around sexual health among international students.

Mental Health Day 2021

As the University had the Mental Health Day, UMSU International Welfare Department decided to have a
series of events. Mental Health Day aimed to raise awareness and facilitates conversations about our
University’s Mental Health services among international students. The theme was ‘Use Your Voice’ to
highlight the importance of story sharing in terms of mental wellbeing. During this event, UMSU
International had the Meet & Greet Wellbeing BBQ, Wellbeing Board, Safe Space Lounge, and bringing
the wellbeing dogs. We provided a range of different activities for students to be engaged. Overall, it was



a successful event, estimated 500 students participating in this Mental Health Day despite the rainy
weather.

C.H.E.F. (Cooking Healthy Easy Food)

As an initiative to address the importance of healthy meals, Welfare Department decided to have the
C.H.E.F. event series (in collaboration with H.E.N.S) to disseminate information to students about
healthy-easy cooking through cooking videos. We had four videos released for four different dishes:
Army Stew (Korean), Lemongrass Chicken Bowl (Vietnamese), Flatbread Pizza (Italian), and Green
Curry (Thai). And to further promote this event series, we also distributed a total of 400 free dishes with
100 portions for each recipe that we have recorded. The videos also gained positive feedback, an average
of 1.8k views for all three videos uploaded on Instagram Reel and 778 views on TikTok. Therefore, I
would like to address my appreciations for this great project led by our very own Welfare Director and
also H.E.N.S. for this amazing collaboration. We hope that the future committee could continue pursuing
this nutrition portfolio.

Professional Welfare
Get Certified!

In addressing employability and financial issues among international students, we decided to launch the
Get Certified! Series. It prepares international students for the holiday casual/ part-time employment
season. We have run 3 Get Certified Series throughout the year, which provides subsidies for a range of
hospitality certifications: Responsible Service of Alcohol (RSA), Responsible Service of Food (RSF),
Barista Training Workshops, and Bartending Course, also First Aid Training. We have received positive
feedback from students and even found some students who nailed a job after obtaining the RSA
certificate. We hope for the future committee to maintain this program. It has been helpful for students,
especially for international students who are seeking jobs. We also look forward to working with the
Careers and Employability Department of The University of Melbourne in the future in providing
workshops as a continuation of the certifications, such as on “How to turn a certificate into a job?” and
“How to jumpstart your career using your first job.”

Social Welfare
Games Night on Discord - collaboration with Cultural & Social Department

As UMSU International officially launched its Discord server, Games Night on Discord also marks the
first collaboration between the Welfare Department and the Cultural and Social Department. Hosting a
game night brought students together and socialise, and hopefully bond through games.



International Buddies - collaboration with Cultural & Social Department

As we have heard concerns about difficulties to foster friendship between international students and
domestic students, we decided to run this social event called International Buddies. This collaboration
event between the UMSU International Welfare, the Cultural and Social Department, and UMSU Welfare
aims to provide a platform for students to meet new people and potentially develop friendships beyond
their ethnic circles. It was a successful event with highly positive feedback, and we would like to see
another opportunity like this happen in the future.

Language Trivia Night: UMSU International x LEC

The Language Trivia Night was an in-person social event partnership between UMSU International and
Language Exchange Club (LEC). This event allowed students to meet like-minded individuals to socialise
and learn about languages and cultures. It was a fun night for everyone who participated in that event,
also a great opportunity for us to maintain communication with university clubs. We would like to thank
Language Exchange Club for the fun night, and we look forward to future collaborations.

Pen Pals

Pen pals is a social welfare event that aims to help students connect with the Melbourne University
community and hopefully foster friendship. Students are paired up with their pals to write to each other
and exchange gifts. We have received high interest in this project and good feedback, and therefore
conclude this as a successful event. We hope that this program could continue as a support system,
especially under the pandemic situation, to relieve the feeling of isolation among students and potentially
have a long term friendship.

Cultural Awareness

Celebrational Events:
● Christmas Dinner - collaboration with Cultural and Social Department
● Ifter Dinner - collaboration with Cultural and Social Department & Partnership and

Sponsorship)

In creating a supportive community for students, especially for those who used to celebrate Christmas and
the holy month of Ramadan with their family back home, the Welfare and the Cultural and Social
Department held the Christmas Dinner 2020 and Iftar Dinner 2021. These celebrational events intend to
promote cultural diversity and awareness among students. These two are a good start in embracing
cultural diversity among students, especially with a high enrollment of international students at
Melbourne University. Therefore, we look forward to more exciting events in the future.



New Initiatives

Accommodation Information

This Accommodation Information project aims to provide international students with more
comprehensive information regarding accommodation options that are available to them. This information
will be accessible through our UMSU International website, featuring comparisons between
accommodation options and will also provide honest reviews from students in the future. It is an ongoing
project, and hopefully, this information section could keep up to date.

2.3. Cancelled Events

Due to the COVID-19 pandemic with the sudden lockdown and restrictions implemented throughout the
year, after careful considerations, we have decided to cancel some of our events listed below:

1) The Summit 2021
2) Freshers LaunchPad
3) SWOT SNACC
4) Exam Pack Giveaways
5) Zoom Olympics

We hope this pandemic will be better soon, so we can have more in-person activities in the future.

3. Representations
3.1. Internal Representation

The E&W VP has represented and advocated for the international students in committees within the
University.

Elected Representatives Group

The E&W VP has been attending these monthly group meetings alongside the President to discuss the
current issues that are happening at the university and it is our duty to voice out international students'
concerns. The monthly meetings are being attended by the University Chancellery together with student
representatives from UMSUI, UMSU & GSA.

These meetings enable student representatives to voice any concerns related to students’ welfare &
wellbeing to senior university officials, and advocate for services that benefit students. As the
representative of UMSUI, we have advocated for international students’ application on Reduced Study
Load (RSL) & Leave of Absence (LOA) for Semester 1 2021, also the WAM amnesty for Semester 1
2021. Even though the WAM amnesty was not passed, we continue to fight for better university services
accessibility for international students. These monthly meetings are ongoing and will be attended by the
incoming Executive Committee members.



Teaching and Learning Quality Assurance Committee (TALQAC)

The 2020/21 E&W VP was nominated by the UMSU International President to attend TALQAC
Meetings on her behalf. This committee meeting is attended by teaching staff and student representatives
to discuss any strategies, progress, or issues related to teaching and learning qualities at the university.
Meetings occur monthly and are ongoing, and will be attended by the incoming E&W VP 2021/22.

Teaching and Learning Conference 2021 by University of Melbourne Centre for the Study of Higher
Education (CSHE)

As a representative from UMSU International in the TALQAC, the 2020/21 E&W VP was invited to the
Teaching and Learning Conference 2021 as one of the Student Panelists, alongside the other student
representatives from UMSU and GSA. During this conference, I had the opportunity to bring the ISS
2021 report up for discussion, as it outlines the findings on international student teaching and learning
experience.

3.2. External Representation

Council of International Students Australia (CISA)

CISA is a national representative organisation for international students in Australia. The 20/21 E&W VP
represented UMSU International for the first half of the semester. In 2021/22, UMSU International is
planning to reaffiliate itself with CISA.

4. Concluding words

Who would have thought after a long wait of 3 years would bring me here, reporting as the E&W VP. So,
I do believe that great things await you and me.

First of all, I would like to address my gratitude and appreciation to both of my departments, Education
and Welfare, especially to the two of my hardworking and lovely directors, also brothers to me, my ride or
die, Anthony Ngadiyoto and Eric Shi. The past year has been very hectic and fun at the same time, and I
am so grateful that we finally reached our finish line together. All the work that we have done has
significantly impacted students, far and foremost our international students, getting through all together
during this tough time.

Thank you for the support from all the ISAs who have dedicated their time and energy, volunteering at
this organisation, enabling us to do what we do. Without every one of you, UMSU International won’t be
able to achieve everything that we have right now.

https://melbourne-cshe.unimelb.edu.au/events/teaching-and-learning-conference-2021


To my fellow excos, Rachel, Kezia, and Orchid, thank you for working relentlessly for the sake of
international students that we represented under this “blue hand five dots”. Last but not least, thank you to
our project coordinator and also a good friend, Aviya. Thank you for believing in me when in doubt that I
can do great things, guiding and supporting me throughout my tenure.

I really hope every one of us got something valuable out of this journey and wishing everyone good luck
as we move on our separate ways, cause all good things must come to an end. What goes up must come
down. But I do believe in you, the now I call E&W VP, Anthony to bring everyone on board, pushing
limits for the sake of UMSU International and the international students community.

Prepared by,

Putri SHAFIRA
Education and Welfare Vice-President 2020/2021
UMSU International



CULTURAL AND SOCIAL VICE-PRESIDENT’S ANNUAL REPORT
Annual General Meeting 2021 - Friday, 3rd September 2021

1. Introduction

This report covers the period of 1st September 2020 to 3rd September 2021 on the achievements

of the Cultural and Social portfolio of UMSU International, written in accordance with the

subsection 15(4)(c) of the UMSU International Regulations.

2. Offline Projects

The following outlines all of the Cultural and Social projects that were held in person during the

2020/2021 term of office.

2.1. Summerfest 2021

Summerfest welcomes new students to the University of Melbourne by introducing them

to Australian culture and assisting them to assimilate to life in Melbourne and at the

University simultaneously. Every year UMSU International has a booth on Carnival Day

(22nd February 2021- 25th February 2021). We had a booth located on South Lawn, where

we had to share a marquee with UMSU Clubs & Societies.

Due to the COVID-19 Pandemic, the University and UMSU had strict restrictions we

needed to abide by, so only two people were allowed behind the booth at all times. The

host program worked with UMSU allowing students to come to our booth and spend a

few minutes getting to know us.

Moreover, we did not have enough time to get a variety of merchandise to give out during

Carnival Day so we only gave out masks and mugs. We also did not ask for sponsorships

due to limited access to Union House. All registrations for all our other events such as

Food Adventure (27th February 2021) and Amazing Melbourne (28th February 2021) were

done online.



Food Adventure took place in South Yarra and St. Kilda as the vegan route. The name of

this event basically describes what the event is about, which is essentially bringing

students to different restaurants for a full day of eating and socializing. It allows students

to familiarize themselves around Melbourne while also indulging in a variety of good

food. Amazing race was a tour of Melbourne for new students where they got to explore

Melbourne, and play games to win against other groups. Overall both events were a

success and everyone really enjoyed the events.

2.2. UMSU International Film Festival

The UMSU International Film Festival was created as a means to celebrate cultural

diversity through movies from different countries around the world. The event was held

across a period of two days (12th to 13th April, 2021). Initially we planned this event to

take place right after Summerfest 2021, in Week 1 or Week 2 of Semester 1, 2021.

However due to the restrictions in place by the University, this event was postponed until

Week 6 of the Semester.

Due to uncertain weather conditions, we held the event at North Court instead of South

Lawn where the UMSU INTL Film Festival 2019 was held. A huge marquee was placed

over the entire area and we set up a projector and bean bags under the marquee. We also

opted for food that minimized contact, such as chips and individual soft drinks.

In total, we screened six movies across the two days, with three movies screened per day.

For each day, one movie was screened indoors in the Forum Theatre at Arts West North,

and two movies were screened outdoors at North court, one after the other. There was a

larger turn up for the movies screened in North Court as compared to the screenings in

the Forum Theatre. Overall, the entire event was a success and I personally recommend

events like this to happen again.

2.3. Scavenger Hunt

This event was created to allow students to explore Melbourne and learn more about

Australian culture. This event provided the opportunity for students to make connections

and foster team-building and problem solving skills. Participants were required to solve



various riddles, which led them to various landmarks and famous locations in Melbourne.

ISAs were stationed at different locations to facilitate games for the participants.

2.4. Mini Carnival

We were unable to plan for big events such as the Night Market or Festival of Nations.

Therefore, we decided to host Mini Carnival as a means to have a smaller scale Night

Market. In this event, students were able to play carnival games, win prizes, socialise and

make new friends. Overall this was a fun and engaging event with a high number of

students participating, and therefore I recommend that events like this should be repeated

in future.

2.5. Christmas Dinner - collaboration with Welfare Department

A lot of students were stuck in Melbourne and were unable to celebrate Christmas with

their families. In hopes of providing a supportive community, as well as promoting

awareness and cultural diversity, the Cultural & Social and Welfare Departments decided

to host a dinner where students can get together and celebrate Christmas.

2.6. Ramadan Iftar Dinner - collaboration with Welfare and Partnership & Sponsorship

Departments

Similar to the Christmas Dinner, the Cultural & Social, Welfare, and Partnership &

Sponsorship Departments held a celebration dinner for Ramadan Iftar to spread

awareness and promote cultural diversity to students.

2.7. Cancelled Events

Because of unexpected circumstances such as sudden lockdowns and other issues, we had

a series of events that were unfortunately cancelled.

2.7.1. Desi Games Day x Bollywood Club

In collaboration with the Bollywood Club, this event was to be a fun games day

in which students would play a series of games that are often played in Desi

culture, along with the exposure of their cultural food and beverages.



2.7.2. Winterfest 2021 Offline Events

● Food Adventure

● Mini Carnival

● Carnival Day UMSU International booth

2.7.3. Lunar New Year Dragon Race x Melbourne University Dragon Boat Club

For the first time in UMSU International, we were to host a dragon boat race as

means to celebrate the Lunar New Year in collaboration with MUDBC that

would have taken place at Victoria Harbour and Harbour Esplanade Docklands.

3. Online Projects

The following outlines all of the Cultural and Social projects that were held online during the

2020/2021 term of office.

3.1. Amazing Race (Lockdown Edition)

Amazing Race (Lockdown Edition) was our first event into the term and it was one of the

most successful ones too. Participants were able to travel virtually around the world by

completing various tasks in different countries such as quizzes and puzzles. Both cultural

and social aspects were applied in this event, making it one of the most Cultural & Social

defining events we have had. We received really good feedback from this event,

including a Unimelb Love Letter.

3.2. Pixelate your ImagiNATION

This event was created as an opportunity to appreciate the different cultures present at the

University through art. This event made use of excel spreadsheets in which participants

had to create an image of either their country’s native flower or animal. Personally, I felt

that this was a very innovative and fun event that could be expanded more in the future.

Because of how this event is structured, it does not require participants to be available

only at a certain time which should be more ideal in getting a higher participation number

since they are just required to submit the piece in a wide timeframe. So if the incoming

committee were thinking of doing something similar to this type of event, I would

recommend them to publicise it more and should develop a more creative and attractive

idea that can potentially increase participation numbers.



3.3. Get Trivial with UMSU International

Over the span of three days, students were able to participate in a trivia night event,

where they worked together in teams to answer questions ranging from pop culture to arts

and literature. The event was done as an attempt to bring university students, both

international and local, together at a time of hardship. Although the participation rate was

lower than expected, the event still posed as a success from the positive feedback

received.

3.4. International Buddies - collaboration with Welfare Department & UMSU Welfare

We have been made aware of the challenges students face in building friendships between

international and local students. In collaboration with the UMSU International Welfare

Department and UMSU Welfare, we have prepared a platform where both international

and local students can meet and socialize with one another. We held an introductory night

on Zoom where students were put into breakout rooms and played mini games while also

bonding. We also gave an incentive for them to stay in touch with their groups by

implementing a point system in which they could get a subsidized dinner from UMSU

International. Overall, this event was successful and well received.

3.5. Dance Collaboration with FLARE and Bollywood Club

We reached out to FLARE and Bollywood Club to join UMSU International in creating a

dance video to be released on our social media platforms (Instagram and Facebook) for a

short entertainment for all students to watch. FLARE, Bollywood Club and UMSU

International worked tirelessly to create a masterpiece that incorporated Korean and

Bollywood songs. All dance clips were taken at the University of Melbourne as means to

virtually bring students to campus. Video shooting and editing was done by our Media &

Communications Department.

3.6. Murder Mystery

Murder Mystery was a social event where participants were given a story and worked

together as a team to find out who the killer is. This event took quite some time to plan

because it required detailed planning of the storyline to make it exciting. However, I

personally feel that the hard work really paid off and the event was of really high



standard. From the feedback, most of the participants were able to solve the mystery, and

participants found it fun and engaging as there were many twists and turns that made

them second guess who the murderer was. Overall the event was successful and well

received.

3.7. Esports Collaboration (Ready, Set, League!)

This was the first time UMSU International held an event that was about Esports. We

managed to collaborate with the University of Melbourne Esports Association (UMESA)

and RISE Club in which we hosted a soft skill seminar along with a League of Legends

Tournament. The event was held on zoom and discord for the soft skill seminar and

tournament, respectively. Participation numbers were lower than expected, and there was

also a lack of manpower from our side. Nonetheless, the event was overall a huge

success, despite it being the first time doing this type of event. We also managed to secure

a sponsorship from BPC Tech, in which they provided all of the prizes we gave out to the

winners of the tournament. This has been a great opportunity for us as we ended up not

spending any of the allocated budget on this event. Therefore this event was really

successful and I recommend the incoming committee to look into doing more Esports

events in the future.

3.8. Summerfest 2021

Along with the offline events we had for Summerfest 2021, we also had an online

component to engage students that are overseas. An online Carnival Day was held in

which new students starting offshore were able to meet UMSU International

representatives. The platform used was HOPIN, where students were able to talk to us. A

lucky draw system was implemented and students could win prizes by signing up to

UMSU International’s mailing list.

Another online event was the UNIverse Beyond Zoom (26th February 2021). This was an

event held on Discord where new students were matched up with other students based on

their study courses. Here, they were able to ask OBs or ISAs about learning experiences

and advice about how to cope with studies and university life. Due to the online nature of

the event, we had limited turn-out despite the big number of sign ups. Nonetheless, some

students were able to get meaningful advice.



3.8.1. Cultural Cooking with UMSU - Collaboration with UMSU POC

UMSU POC approached UMSU International in light of holding a collaboration

for the HOPIN session. This event included cooking dishes from various cultures

where attendees participated in the discussions about the dishes and their

cultures.

3.9. Winterfest 2021

Unfortunately, we were unable to have any offline components for Winterfest 2021 due to

the sudden lockdown in place. We had an online Carnival Day with HOPIN as the

platform, and all students were able to meet UMSU International representatives. We also

had a lucky draw, giving out vouchers for students who signed up to our mailing list.

We had two online events: the UNIverse Beyond Zoom (24th July 2021) and Amazing

Race: Winterfest Edition (28th July 2021). The UNIverse Beyond Zoom and Amazing

Race: Winterfest Edition both have the same event structure as mentioned previously.

3.10. Discord Implementations

We have successfully created a Discord Server for UMSU International in which students

can meet other students and create an online community. Throughout the year, we often

have small games nights on the Discord server where students play games and socialise

with each other. This was often done together with the Welfare Department on a monthly

basis. Unfortunately, the student engagement we have seen on Discord has been lower

than expected which might be because students are not too aware of how the platform

works. I highly recommend that we continue to engage students to use our UMSU

International Discord server to achieve a supportive online community.

3.11. Social Media Infographics

With the help of the Media and Communications Department, we have celebrated and

spread awareness of many important cultural celebrations by posting them on UMSU

International’s social media platforms. We have also reached out to clubs and held a joint

social media post for celebrations such as Eid Al Fitr, with the University of Melbourne

Islamic Society, and Holi Festival, with the Unimelb Bollywood Club.



4. External Portfolio

4.1. Respect Task Force

I was nominated by Rachel, the UMSU International President, to be the representative of

UMSU International in the Respect Task Force committee. The committee was created in

the interest of abolishing sexual assault and harrassment in the University community.

However, the activities of this Respect Task Force has been discontinued due to the

initiation of the Sexual Misconduct Task Force that covers a wider scheme.

4.2. Sexual Misconduct Task Force

Together with Rachel, the UMSU International President 2020/2021, I have attended the

Sexual Harassment Policy guidelines meeting and contributed as one of the few student

representatives in reviewing the policy guidelines as well as the guiding principles. We

were consulted with Allen & Clarke Consulting Firm and were given an insight into the

processes for handling claims of sexual assault and harrassment at the University along

with the policies that supported safety to students from such actions. We were given the

opportunity to assess any gaps in the policies being developed, with principal relevance

to international students and how the policies could be constructed for maximum benefit

to them.

5. Future recommendations

5.1. Continue the implementation of Discord

An online student community will always be useful to have so it is important to maintain

strong engagement in the Discord Server. I realize that the majority of students are

unfamiliar with Discord as a platform to communicate, but I believe that having a

platform where students can relax and chill with each other is important in building an

online student community. Therefore it would be favourable if UMSU International could

come up with more fun and engaging Discord events that will hopefully increase student

awareness about the platform and their benefits.



5.2. More Club Collaborations

I have always believed that UMSU International could achieve so much more when

collaborating with the UMSU Affiliated Clubs. From the events we have hosted in

collaboration with them, I see that there is a lot of potential in creating really innovative

and exciting events that will be beneficial to students. Moreover, I personally think that

building a good relationship with clubs is also very important and must be maintained.

Not only is it beneficial in fostering a good relationship, but it also allows for more

exposure to our student union. Therefore, I do feel that it would be great for UMSU

International to take part in more events with clubs.

5.3. Social Media Infographics and Potential Cultural Celebrations

Cultural representation in UMSU International is very crucial and I personally feel that it

was somewhat lacking. Although a small step, together with the Media &

Communications Department, the Cultural & Social Department has started to create

social media infographics for some cultural celebrations. I definitely believe that it should

be continued in the following years to come as means of creating awareness and cultural

exposure. It would also be great to get the involvement of cultural clubs regarding the

social media infographics.

6. Concluding words

I have had the absolute pleasure of being able to serve UMSU International since the start of

University. I have learnt so much in a really short period of time and that is really because of

everyone I have met from this student union. First as an ISA, I was really well taken care of by

the UMSU International OBs and I observed how attentive and dynamic they were, which made

me keen on joining the committee. Then I got co-opted as a Cultural and Social Officer, and made

some of the greatest friends that I will cherish for life, and also met amazing hardworking people

that made my whole experience truly one of a kind. Finally, I got elected for the Cultural and

Social Vice President role and it has been one of the best decisions I have made. I am really

thankful to have Rachel, Putri and Orchid as my fellow EXCOs. We have had so many

impromptu meetings until late nights where we sometimes just end up ranting to each other about

totally unrelated matters. Thank you for getting through all the tough times together with me and

for being really supportive friends. And of course to my C&S Department, I am so grateful for



each and every one of you. Being able to carry on huge events, especially those in person, without

both the VP and Director on site, is an outstanding achievement. I am so lucky to have a really

reliable team and I would love to meet all of you one day. Although I have not met the majority of

you, all of you have made me feel so welcome and it is as if I am currently in Melbourne. Fact is

that I have made a new pen pal buddy and also found a great support system from joining this

committee :) Thank you for trusting me as your leader and I apologize if there were ever difficult

times where I was unable to help. I know we could not run all the events planned, but I hope your

term here in UMSU International was just as fulfilling as it was for me.

Special shout out to my C&S Director, Angela! You have been my other half throughout this

whole term. Thank you for covering for me when I needed to take a step back, and thank you for

always being proactive and for always being so filled with spirit. Our department would not have

been as lively and dynamic without you.

I would also like to specially thank Aviya, Zille, and CJ for attending to my neverending

annoying questions. You have been the behind-the-scenes heroes that were always there to help

me when I am in doubt.

Finally, thank you to everyone in the committee, it has truly been an honour to serve the student

community alongside every one of you. For the incoming 2021/2022 committee - good luck and

have fun!

Kez, finally stepping down from UMSU International.

Prepared by,

Kezia Rebecca Pranata

Vice-President (Cultural & Social) 2020/2021

UMSU International



SECRETARY’S ANNUAL REPORT
Annual General Meeting 2021 - Friday, 3rd September 2021

1. Introduction

This annual report covers the period from September 1st 2020 until September 3rd 2021, outlining the
performance of the Secretary of UMSU International, written in accordance with subsection 15.4(e) of the
UMSU International Regulations.

2. Aims and Objectives of UMSU International

The aims and objectives of UMSU International shall be to:
● Represent all International Students in all matters arising in the University and for any matters as

deemed necessary or desirable by UMSU International;
● Promote, protect, develop and assist the interests of International Students with regards to

financial, social, educational, professional, cultural and welfare matters and to encourage interest
groups and clubs and societies for International Students on campus;

● Foster a common bond amongst all International Students in the University;
● Work towards the goal of fostering goodwill between International Students and

Non-International Students;
● Implement all such activities as may be deemed conducive to any of the objectives of UMSU

International;
● Assume responsibilities to organise and direct activities as may be deemed appropriate for

furthering the aims and objectives of UMSU International aforementioned;
● Be represented within UMSU, cooperate with the Departments of UMSU, contribute to the

specified aims and objectives of UMSU, and
● Afford a recognised means of communication between International Students, Non-International

Students, and authorities of the campus, the University, the community at large and other
organisations of Students.

3. UMSU International Membership

In compliance with sub-section 6.1 and 6.3 of UMSU International Regulations, the Members of
UMSU International shall be International Students enrolled in a higher education course at the



University of Melbourne; any Student granted Honorary Life Membership of UMSU International
under section 7 is deemed to be a Member of UMSU International.

4. UMSU International Committee 2020/2021

The official date that the UMSU International Central Committee 2020/21 started their office was on
the 1st September 2020.

UMSU International had two recruitments for co-opted officers for the period 2020/2021. Interviews
were conducted by the respective departments, consisting of the Director and the Executive
Committee Member of the relevant department. Successful applicants were chosen based on the list
of criteria and skill sets that were predetermined by the UMSU International Executive Committee
and Director.

1) First Recruitment (21st September - 16th October 2020)
One (1) Education Officer, Two (2) Welfare Officers, Two (2) Cultural & Social Officers, Two (2)
Media & Communications Officers, One (1) Human Resource Officer and One (1) Partnership &
Sponsorship Officer were recruited.

● Application Submission :  21st September - 3rd October 2020
● Application Shortlisting :  3rd October - 5th October 2020
● Interview :  6th October - 10th October 2020
● Results Announcing :  13th October 2020
● Office Commencement :  16th October 2020

2) Second Recruitment (10th March - 23rd March 2021)
One (1) Welfare Officer was recruited.

● Application Submission :  10th March - 15th March 2021
● Application Shortlisting :  16th March - 17th March 2021
● Interview :  18th March - 20th March 2021
● Results Announcing :  22nd March 2021
● Office Commencement :  23rd March 2021

However, throughout the year, we had some UMSU International Committee Members that are no
longer involved, therefore this is the final structure and members of UMSU International 2020/21
(including Co-Opted Officers) - per the AGM 2021:



President
Rachel Kirie Valient AW Shi Yu

Education & Welfare Vice-President
Putri SHAFIRA

Cultural & Social Vice-President
Kezia Rebecca PRANATA

Secretary
Haolan (Orchid) LIANG

Education Director
Anthony NGADINYOTO

Welfare Director
Eric SHI

Cultural & Social Director
Angela Elizabeth DJAJA

Media & Communications Director
Stefan Armando MARBUN

Human Resource Director
Elisha Xin Yee CHUNG

Partnership & Sponsorship Director
Mohammed Mustansir GOLWALA

Education Officers
Buhle Buhlebenkosi NDLOVU

Cheng Hwee SOH
Tianyi (Scarlett) ZHANG
Sophia Marguerite YAP

Welfare Officers
Abigail Rafa HARTONO

Christine MOORE
Evelyn KIANTORO
Cecilia Lee Jet YEE

Huiting (Whitney) CHEN



Riddhi AGARWAL

Cultural & Social Officers
Aaron Herbert JOHANNES

Akshaya RAMAKRISHNAN
Andi XU

Boheng (John) DUAN
Danielle LEE

Hiu Chun Adrian SO
Jason LI WAN PO

Shuet Yi (Michelle) LEE

Media & Communications Officers
Alea YOUNG

Joshua Philip Dubar
Thao Nguyen (Meadow) NGUYEN

Human Resources Officers
Steven HADINATA

Hai Thong NGUYEN

Partnership & Sponsorship Officers
Mona NOHARA

5. UMSU International Central Committee Structure

The UMSU International Central Committee consists of 5 Executive Committee members, 6 Directors
and 28 Officers. These 38 Office Bearers who were part of UMSU International (either elected
through the Annual General Election or recruited through Co-Option) are required to attend the
Central Committee Meeting held fortnightly and are given voting rights during the meetings.

6.   Departmental Portfolios

6.1. Media and Communications Department

For every UMSU International event during the 2020/2021 term, the Media and Communications
team has drafted publicity plans and executed them with the aid of the UMSU Communications team.
Due to the Covid-19 pandemic, most of the publicity in this term was done fully online through our
various social media platforms, but a couple of events like Mini Carnival were able to be promoted
traditionally (flyers, poster runs, photography) during periods of eased restrictions.



Improvement on the Social Media Engagement

A noticeable difference this term compared to the last is the transition from Facebook to Instagram as
our most effective means of communication with students. Timing all of our posts during periods of
maximum engagement shown by Insta insights helped this transition. This was supported by our use
of Linktree to collate the registration links of various events for ease of access to our Instagram
follower base, which we found highly effective in getting registrations. For bigger events like the
Amazing Race and Film Festival, we also did trivia promotion pushes through Insta stories and posts
with the promise of a lucky draw to boost engagement. Short videos to promote events like Christmas
Dinner and C.H.E.F. were highly effective in spreading the word of the events as well. Since not every
student is on Instagram, however, we recommend the next M&C team to rework our Facebook page
so both platforms can achieve maximum effectiveness.

Establishment of UMSU International’s Official TikTok

Moreover, this is the term in which we created our first TikTok account, where we posted
informational and entertaining videos worked on by the Welfare Department, which proved to be a
great success in viewership.

Establishment of MailChimp and Its Maintenance

We recommend that this account get expanded on by the other departments of the upcoming term as
well. In addition to this is the establishment of our Mailchimp account to send newsletters to our
mailing list. We, unfortunately, didn’t have the time to start making full use of it, but the set-up has
been done for the next M&C department.

Introducing Glovey, the UMSU International New Mascot & Its More Appearances

Furthermore, UMSU International’s brand received a soft overhaul through the increased use of our
mascot named Glovey, as seen in our info booklets, Insta posts and Facebook banner.

Committee  and Events Photoshoots

On top of this, we held themed photoshoots for both our own committee and event publicity, posted
alongside photos taken during in-person events.

Cultural Appreciation and Celebration Social Media Posts

Taking into account our diverse audience, we also made posts for several cultural holidays that
occurred throughout the year. Scrolling through our insta feed, this is further reflected in the variety
that can be found in the design and palette of our posts. We believe this greatly helped in boosting
brand recognition and audience affinity toward our organisation.



Social Media Overall Performance

Lastly, the following is a summary of the performance of social media accounts throughout the year
2020/2021.

● Facebook: 11,792 (increased by 1,039 since 31 August 2020)
● Instagram: 3,350 followers (increased by 650 since 31 August 2020)
● Mailchimp: 758 contacts
● TikTok: 386 likes (average 997 views per video)
● Linktree: 5.02k link clicks (out of 6.04k views)

Recommendations and Suggestions

There were often issues with liaising with the UMSU Communications team on the creation of
publicity materials, mainly due to the lack of time they had to satisfy all of our requests. As a result,
members of our team were happy to work on the designs ourselves, which resulted in some of our best
material.

However, to prevent overworked in the Media and Communications Department, we recommend:
● The future M&C department to put the co-opt officer(s) candidates that are well-versed in

graphic design as a priority. This allows you to save time in getting publicity material ready
and also helps the team have greater control and flexibility in managing the organisation’s
brand and image.

● Establishing UMSU International Mailing Lists that would be beneficial for students to
receive updates regarding UMSU International Events and other related news and updates
surrounding international students.

● Continuing the work in establishing UMSU International’s Website, aimed to be a one-hub
website for the current students and potentially Melbourne University future international
students.

● Maintain all the good efforts and keep working on new exciting projects and ideas, because
there always be room for improvements in this area, especially Media and Communications
with all engagements now centred around Social Media and other online platforms.

All in all, it was a very successful term with respect to trying out and expanding on new things for the
organisation, and we hope that the 2021/2022 M&C team will keep building upon what we
established as well as experimenting with fresh, exciting ideas.

6.2. Human Resource Department

The Human Resource Department has successfully recruited 2 new batches of ISAs (International
Student Ambassadors), a total of 101 additional volunteers as manpower for UMSU International’s
events.



Instead of recruiting ISAs at the beginning of each semester, due to the COVID-19’s impact on
activities being organised, the Human Resource department has decided to recruit ISAs at 3 different
time periods instead, which were in January 2021, March 2021 and July 2021.

The ISAs recruited were lovely and delightful. It was a good range of different personalities and
events were exciting because of them. ISAs are the core power of UMSU INTL and none of the
events would have been possible if it weren’t for them. We would like to thank every single ISA who
has contributed to our events.

The International Student Ambassador program has been memorable for most ISAs. ISAs had the
chance to lead groups of students through Melbourne, create new carnival games for Mini Carnival,
mock up a mysterious murder storyline for our Murder Mystery event and more. They met new
friends, developed their creativity skills, learnt how to plan large scale events. A number of ISAs,
after realising that UMSU INTL is a wonderful community to be in, have signed up to be our future
Office Bearers. The ISA program offers a lot of opportunities for people to gain friends and work in
different environments.

We hope that the ISA program can inspire more in the future and be the turning point for everyone
that is part of the program.

7.   Administrative Work

7.1. Staff

Mr Aviya Bavati’s role as Project Manager includes administration and reception and assisting
the UMSU International Committee with the various projects undertaken. He has been very
helpful in giving solid advice and guidance to the committee with carrying out the events
especially with technical and bureaucratic issues. The UMSU International Committee
2020/2021 would like to show our appreciation for his efforts, his continuous support and the
professionalism he has partaken.

7.2. Central Committee Meetings

Central Committee Meetings (CCMs) are formal meetings that are held every fortnight for all
Central Committee members. Central Committee members are requested to submit proposals and
report the progress of undertaken events. Discussions are then carried out to raise concerns or
objections, and potential improvements may be suggested. The Central Committee also approves
changes in internal procedures and raises issues concerning international students. Assessing
Grants Applications from clubs and societies is another essential function of CCMs.

A total of 18 CCMs (and ECCMs) were held, all of which met the quorum of at least half the
voting Central committee members. Because of the Covid-19 Pandemic, an additional two



CCMs were conducted with the presence of the newly elected members of the 2021/2022
members as the period of which these CCMs are occurring prior to the 2021 Annual General
Meeting. All the motions passed in CCMs are detailed in the minutes, together with the content
of discussions. All reports, minutes and meeting papers of CCMs are recorded as electronic
copies on the UMSU International electronic database and online on the UMSU website.

The dates for the CCMs conducted with only members of the committee members of 2020/2021,
were as follows:

● CCM 3: 11th September 2020 (Friday) – Via Zoom Meeting
● CCM 4: 25th September 2020 (Friday) – Via Zoom Meeting
● CCM 5: 16th October 2020 (Friday) – Via Zoom Meeting
● CCM 6: 30th October 2020 (Friday) – Via Zoom Meeting
● ECCM 1: 4th December 2020 (Friday) – Via Zoom Meeting
● ECCM 2: 5th February 2021 (Friday) – Via Zoom Meeting
● ECCM 3: 26th February 2021 (Friday) – Via Zoom Meeting
● CCM 1: 16th March 2021 (Friday) – Via Zoom Meeting
● CCM 2: 26th March 2021 (Friday) – Via Zoom Meeting
● CCM 3: 16th April 2021 (Friday) – Via Zoom Meeting
● CCM 4: 30th April 2021 (Friday) – Via Zoom Meeting
● ECCM 4: 11th May 2021 (Friday) – Via Zoom Meeting
● CCM 5: 14th May 2021 (Friday) – Via Zoom Meeting
● CCM 6: 28th May 2021 (Friday) – Via Zoom Meeting
● ECCM 5: 14th June 2021 (Friday) – Via Zoom Meeting
● ECCM 6: 9th July 2021 (Friday) – Via Zoom Meeting

The dates for the CCM’s conducted with newly elected committee members of 2021/2022 are as
follows:

● CCM 1: 7th August 2021 (Friday) – Via Zoom Meeting
● CCM 2: 20th August 2021 (Friday) – Via Zoom Meeting

7.3. Executive Committee Meeting

The UMSU International Executive Committee had weekly meetings to examine the strategic
direction of UMSU International and to ensure that performances and operations of UMSU
International across the departments are well aligned to UMSU International’s aims and
objectives. The Executive Committee also discussed issues concerning the education and
welfare aspect of international students in the university as well as the wellbeing of the
Committee members as a whole. The Executive Committees put emphasis on forging better
relationships within the Central  Committee Members.



7.4. Annual General Election 2021

The Annual General Election 2021 period was held from the 19th of April to the 25th of May 2021
to elect the 2021/2022 UMSU International Central Committee. The election was conducted
online due to the ongoing Covid-19 Pandemic. It is done to ensure continuity that this body
remains functional in supporting International Students during this difficult time. For most of the
online electoral process, the Annual General Election was solely operated by an external
returning officer, under the supervision of the Dispute Committee.

The appointed External Returning Officer of UMSU International AGE 2021:
GAVIN RYAN (from OGL Group)

The following were appointed as dispute committee members:
● Rachel Anya AW
● Putri SHAFIRA
● Kezia Rebecca PRANATA

A Candidate Information Session was held on 30th April 2021 and conducted online in a Zoom
Conference to allow future candidates that are abroad and within Australia to attend and for them
to have a better insight of roles and responsibilities as office-bearers as well as the regulations and
flow of the election.

A Policy Speech Session was held on 17th May 2021 and conducted online in a Zoom Conference
to allow election candidates abroad and within Australia that are running for executive and
director positions to present their policy speeches followed by a short Q and A session. Officers
were jointly given a chance to answer and speak in their own Q and A session. The Policy Speech
Session was hosted by the External Returning Officer.

Candidates were provided with the opportunity to provide their own material to the Returning
Officer for it to be uploaded on Social Media as publicity material during their campaign.

All International students of the University abroad and within Australia were eligible to vote by
representing their student ID during voting sessions. The student number of each voter was
verified with the international student number list retrieved from Student Support Services (SSS).
The voting was held on an online platform.

Votes were counted using the preferential voting system, and this was monitored by the returning
officer. The results are released at the discretion of the returning officer.



7.5. UMSU International Central Committee 2021/2022

Below are the combined results of the UMSU International Annual General Election 2021. The
office bearers-elect will formally take office as the UMSU International Central Committee
2021/2022 on 4th September 2021.

President
Mohan KWATRA

Education & Welfare Vice-President
Anthony NGADIYOTO

Cultural & Social Vice-President
Aaron Herbert JOHANNES

Media & Communications Vice-President
Feline FENECIA

Secretary
Chaital VASTA

Treasurer
Hans TSAI

Education Director
Sophia Marguerite YAP

Welfare Director
Sarah Wooi Ern LIM

Cultural & Social Director
Arya KUSHWAHA

Media & Communications Director
Kimie MEGAN

Human Resources Director
Hermione Wing Laam TO

Partnership & Sponsorship Director
Nadine CHANDRA



Education Officers
Jegath KRISHNAMURTHY

Liqiong HUANG
Matthew Kuncheria CHEMPUMTHARA

Welfare Officers
Riddhi AGARWAL

Teresa Tamika TJAHJADI
Zheng (Liz) ZENG

Cultural & Social Officers
Arshia ARORA

Chi Fung (Anson) SO
Elsa PUTRI

Hui Ping (Michelle) CHENG
Yuet Sum (Jocelyn) WONG

Zifei MENG

Media & Communications Officers
Billy KWONG

Noa LEE
Yifan WANG

Human Resources Officers
Vu Hoang (Spencer) LE

Partnership & Sponsorship Officers
Emma YAN



8.   Concluding Words
The year as the secretary at UMSU International was like a dream for me. It's a dream to be a member
of this committee, and a dream to meet so many lovely friends.

First thing first, I would like to express my sincere appreciation and love to my fellow excos, Rachel,
Putri and Kezia. Thank you for your tolerance and accommodation to me, in every way. I know I
would never make it this far without your help; thank you for your outstanding and considerate work
for our international students’ community as well.

To the HR and M&C Departments, I would like to address my gratitude for all your hard work and
achievements throughout our term. Thank you for your energy and great job for UMSU International,
as well as for all the international students. Especially for my two dear directors, Elisha and Stefan,
thank you for your understanding and warm help to me, and the extraordinary departmental work you
have done.

Thanks to all ISAs, as I mentioned before, for your goodness and great work in every event. UMSU
International could not have achieved what we have today without each and every one of you.

Last but not the least, please allow me to personally thank the Project Manager, Aviya. I remember
myself asking him about the resignation initially, but he encouraged me to just take the step on this
secretary position. Thank you for your continuous guidance and insightful conversations which have
guided me throughout the term.

I hope each of you finds something to be worth remembering for a lifetime from this journey as I do,
and I wish you all the very best for the future. Congratulations to the incoming committee. Good luck
for the upcoming term!

Yours sincerely,

Haolan (Orchid) Liang
Secretary 2020/2021
UMSU International




